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2024 TARGETS AND REALIZATIONS

Target

Realization

To provide financing of USD 10 billion or more for SDG-linked projects between 2021

With the disbursement of USD 5.2 billion since 2021, 52% of the target has been

and 2030. achieved.
To maintain the share of SDG-linked loans in the total portfolio at 90% or above. 92%
To ensure that loans contributing to climate and environmental SDGs account for 589
(0]

60% or more of the total loan portfolio.

To provide climate financing of USD 4 billion or more between 2024 and 2030.

In 2024, a total of USD 720 million in disbursements was made, achieving 18% of the
target.

To provide financing of USD 400 million for earthquake recovery
between 2024 and 2025.

In 2024, a total of USD 320 million in disbursements was made, achieving
80% of the target.

To not finance new coal-fired thermal power plants and coal mining investments for
electricity generation, and to fully phase out exposure to coal in our performing loan
portfolio by the end of 2035.

No disbursements were made for the target in 2024.

To create financing for companies in the real sector that are focused on transitioning
to a low-carbon economy, in line with our 2050 Net Zero target.

The transition financing dimension has been added to our Sustainable Financing
Framework, diversifying financing opportunities.
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TARGETS FOR UPCOMING PERIOD

Target

To provide financing of USD 10 billion or more for SDG-related projects between 2021 and 2030

To maintain the share of SDG-linked loans within the total portfolio at or above 90% by 2030

To provide financing of USD 4 billion or more for climate finance between 2024 and 2030

To maintain the share of loans contributing to climate and environmental SDGs within the total loan portfolio at 60% by 2030

To provide financing of USD 600 million for earthquake recovery-themed financing between 2024 and 2026

To create financing for real sector companies focusing on transitioning to a low-carbon economy in line with our Net Zero 2050 target

To work on providing transition financing for clients operating in carbon-intensive sectors to support their green transformation investments

To provide financing of USD 600 million or more for social development-focused SDG projects by the end of 2026

To provide financing of USD 200 million or more for women’s employment and women'’s empowerment financing by the end of 2026

To not finance new coal-fired thermal power plants and coal mining investments for electricity generation, and to fully phase out exposure to coal in
our performing loan portfolio by the end of 2035
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2024'S HIGHLIGHTS

Financial performance underpinned by strong liquidity, strong
capital structure, and healthy asset quality

Thanks to its continued high performance in line with its year-end
targets, TSKB's net profit for 2024 exceeded TL 10 billion, up 44% year-on-
year.

Thanks to its dynamic and efficient business model and its ability to raise
capital as a development and investment bank with limited impact from
temporary macro-prudential measures, TSKB's loan portfolio grew by
11.6% on an FX-adjusted basis in 2024, with more than USD 1.8 billion of
long-term cash loans disbursed.

Fee and commission income continued to represent a significant
portion of total banking revenues, increasing by 13% year-on-year. The
Bank’s solid ability to generate net interest income and strong margin
performance enabled it to record a net interest margin exceeding 6%.

The Stage 3 ratio decreased significantly compared to private banks,
reflecting strong collection performance and reclassification of loans.
The Bank’s total provision ratio stood at 4.8% as of year-end. In addition,
TSKB added TL 300 million in free provisions during the year, making it
the only bank in the sector to increase its free provisions. With a net cost
of risk -60 basis points in 2024, the Bank stood out in the sector for its
strong asset quality, which it has maintained uninterruptedly since 2018,
and its provisioning ratio, which has improved every year.

In 2024, TSKB recorded the best return on equity in the sector with a
ratio of 38.5%, despite free provisions of more than TL 2 billion.

Corporate Governance and Risk Management Compliance Opinions Appendices Financial Statements

44%

TSKB's net profit for the year 2024
exceeded _'I"L 10 billion, marking a
44% year-oﬂ-year increase, driven by
sustainable hjgh piqi':lformance aligned

Return on Equity

In2024, despite exceeding a freeprovision
more thar T2 billion,
achieved the highest return oneqity
7 inthe sectorat 38.5%; .-
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TSKB is continuously strengthening its cooperation with development finance institutions,

rmance and Insights

which are among the most important stakeholders in its value creation model.

Compliance Opinions

Target Target
Setting Target 2021 2022 2023 2024 9
Year
Year
To maintain the share of SDG-
2 linked loans within the total
Annual ) 89% 91% 90% 92% 2030
Report portfolio at or above 90% by
P 2030
USD 1.2 billion
S ) - USD 1.1 billion A total of USD 3.4 billion USD 1.8 billion
2020 o prov@e finnsigogy o 11 ol A total of 42.5% of the target has A total of
USD 10 billion or more for 14% of the o : o
Annual : USD 2.2 billion been achieved. UsD 5.2 billion 2030
SDG-related projects between target has been
Report 2021 and 2030 chieved 28% of the target The target has been 52% of the target has
has been achieved revised from USD 8 billion been achieved.
to USD 10 billion.
To maintain the share of loans
2021 contributing to climate and
Climate Risk  environmental SDGs within 62% 60% 62% 58% 2030
Report the total loan portfolio at 60%
by 2030
To limit the share of financing
2021 for power plants using non-
Climate Risk  renewable sources in our loan 3.8% 3.5% 3.0% 2.0% 2035
Report portfolio to 5%, and to phase
it out by 2035
Climate ; i = = = 18% of the target has 2030
Report climate finance between 2024 been achieved
P and 2030 :
2024
Annual To provide financing of USD 600 million or more for social development-focused SDG projects by the end of 2026 2026
Report
2024 . " , , .
Annual To provide financing of USD 200 million or more for women's employment and women's empowerment financing by 2026

Report

the end of 2026

atements

Stronger collaboration with
development finance institutions
TSKB is continuously strengthening its
cooperation with development finance
institutions (DFIs), which are among
the most important stakeholders in

its value creation model. In 2024, the
Bank signed a total of USD 715 million
in funding agreements with 6 different
institutions, namely IBRD, AFD,

CDP, ITFC, EBRD, and IFC, covering
renewable energy, earthquake
reconstruction, greening earthquake-
affected companies, combating climate
change, and women’s employment.
The number of institutions with which
TSKB works in close cooperation
increased to 14 by the end of the year
with the addition of 2 more institutions.

TSKB also builds capacity and seeks
new business opportunities in

Turkiye through initiatives such as the
International Development Finance
Corporations (IDFC), the Long-Term
Investors Club (LTIC) and the European
Long-Term Investors Association (ELTI),
which include 26 different members
from 26 developed and developing
countries representing a total asset size
of USD 4 trillion.
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TSKB Sustainable Finance Framework Extended to
Include Transition Finance

In August, TSKB updated its Sustainable Finance
Framework to reflect the latest principles published by
the International Capital Markets Association (ICMA),
market dynamics, and best practices.

Transition financing was integrated into the framework
document, representing one of the first examples in
the world. In the coming period, transition finance will
support green investments by companies operating in
high-emitting sectors.

Financial performance strengthened by
transactions in international capital markets
TSKB continued to be active in the international

capital markets in 2024. In March, a Eurobond issue
was performed as additional Tier 1 capital. In October,
another successful transaction was completed, and
Eurobonds were offered to the market. As a result, the
financial ratios, including the interest margin, were
strongly supported, and the potential for development
growth was enhanced.

Growth focused on investment loans

TSKB disbursed USD 1.8 billion in cash loans in 2024
through its corporate banking and project finance
activities in inclusive and strategic development areas,
including climate and earthquake financing, renewable
energy, energy and resource efficiency, manufacturing
capacity expansion, new technology investments, and
women’s employment. USD 1.5 billion of this amount
was disbursed as long-term investment and medium-
term working capital loans to corporate companies.

Strategy, Performance and Insights

Corporate Governance and Risk Management
F g9

During the reporting period, loans represented 72% of
total assets, 23 points above the industry average. TSKB,
in cooperation with other financial institutions, disbursed
USD 300 million in loans for project financing.

27% market share in medium and long-term loans
TSKB provides medium and long-term financing to

its customers with the vision to be the leading bank

in the sustainable development of Turkiye. In 2024,

the Bank provided cash and non-cash credit lines of
USD 2.5 billion to corporate companies and signed new
loan agreements for a total of more than USD 2.2 billion.
At the end of 2024, 18% of TSKB's loan portfolio
consisted of loans with a maturity of less than 1 year
and 48% of loans with a maturity of 5 years or more. The
average loan maturity is approximately 5 years.

TSKB has 27% market share among development and
investment banks in medium and long-term loans, and
the share of investment loans in total loans was 74% at
year-end 2024. In the same period, the share of working
capital loans and other loans, including APEX, was 17%
and 9%, respectively.

Compliance Opinions
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Growth in value creation through capital
investments

The Bank made its first investment under the TSKB
Venture Capital Investment Fund with Poweren Elektrik,
which will implement 110 MW storage SPP and WPP
projects.

In 2023, TSKB secured a USD 155 million loan from the
World Bank guaranteed by the Ministry of Treasury and
Finance to establish the Turkiye Green Fund. Accordingly,
Turkiye Green Fund was successfully established in 2024.
With this transaction, which is the first of its kind in the
world and the practices of the World Bank, the largest
venture capital investment fund in Turkiye has been
created. The Bank aims to provide capital investment to
green companies in the process of green transformation
in Turkiye through the Fund in the coming period.

Managing climate-related risks and opportunities
In order to manage sustainability risks and opportunities,
particularly those related to climate change, TSKB
continuously reviews its own operations, their impact
on the environment and society, as well as the areas

of need for its customers in their green transformation
processes. TSKB's liabilities, including the thematic
funding provided throughout the year, are used to
mitigate the direct and indirect negative impacts and to
support environmentally and socially responsible green
and social investments.

With the aim of continuing to have an impact in

the areas of renewable energy, energy and resource
efficiency, earthquake reconstruction, circular economy,
women’s employment, and empowerment, the Bank
aims to include adaptation investments in its area of
impact in the coming period.
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The Bank made its first investment
under the TSKB Venture Capital
Investment Fund with Poweren
Elektrik, which will implement 110 MW
storage SPP and WPP projects.

For details, please refer to the Natural Capital and
Social Capital sections.

2025 Expectations

The growth strategy will remain in place through
2025, with FX-adjusted loan growth targeted at
double-digit levels, in line with 2024. The diversified
funding activities, the robust return on assets, the
high provisioning ratios, and the strong capital
buffers, which are well above the sector average,
are expected to support the Bank's growth targets.
Furthermore, the Bank will continue to positively
differentiate itself from the sector through stable
profitability as in 2024 and create qualified value
through corporate banking, investment banking,
and advisory services in line with Turkiye's and the
Bank’s sustainable development goals in 2025.

Corporate Governance and Risk Management Compliance Opinions Appendices Financial Statements

Sectoral Breakdown of TSKB’s Loan Portfolio in 2024 (%)
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TSKB AND RENEWABLE ENERGY

Combating climate change and the transition of Turkiye
to a low-carbon economy greatly depend on the
efficient and proper utilization of renewable energy
sources. Renewable energy sources are key in reducing
Turkiye's dependency on foreign energy. On the other
hand, the Energy Transformation- Renewable Energy
2035 Roadmap, published during the year, outlines the
target to reach an installed capacity of 120,000 MW in
wind and solar energy by 2035. This aims to increase the
share of renewable energy in the total installed capacity
to over 70%.

The energy sector continues to dominate the
Bank’s loan portfolio.

Energy generation has the largest share in TSKB's loan
portfolio, with 32.5% in the reporting period. 92% of
the energy generation portfolio consists of renewable
energy projects. The share of renewable energy projects
in the Bank'’s total loan portfolio is 30%.

Strategy, Performance and Insights

Corporate Governance and Risk Management

Renewable energy installed capacity supported by
financing: 9,294 MW

Since 2002, TSKB has been investing its medium- and
long-term funds in various power plant projects in
Turkiye that use renewable energy sources, in particular
HPPs, SPPs, WPPs, biomass/biogas power plants, and
geothermal power plants. In addition, a significant
amount of financing has been provided in recent

years for prosumer investments in rooftop and land-
based solar power plants by clients operating in the
manufacturing industry.

The total installed capacity of the 476 renewable energy
projects financed by the Bank amounts to 9,294 MW,
which represents 14% of the total installed capacity of
renewable energy in Turkiye by the end of 2024. The
renewable energy projects financed to date have helped
to reduce emissions by approximately 14 million tons of
COe.

As part of its Climate Change Mitigation and Adaptation
Policy, published in 2021, the Bank committed not to
finance new coal-fired power plants and coal-mining
investments for electricity generation. In January 2024,
TSKB updated the scope of its policy and announced
that it would no longer finance investments for the
expansion of capacity in coal-fired thermal power plants
and in coal mining for the generation of electricity.

TSKB has pledged to phase out coal financing by the
end of 2035 in line with its net-zero emission targets
with SBTi and NZBA.

Compliance Opinions
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91% of the renewable energy projects financed by
TSKB were in operation in terms of units.

As of the end of 2024, 91% of the renewable energy
projects financed by TSKB were in operation in terms

of units and 94% in terms of installed capacity. Thus,
the total installed capacity of operational projects
reached 8,719 MW. The total investment amount of

the renewable energy projects financed by the TSKB
between 2003 and 2024 amounts to USD 13 - 14 billion,
while the amount of loans committed by the Bank for
these projects amounts to USD 6 billion.

Prosumer Investments in Rooftop and Land-Based
SPPs

Due to the increase in energy prices and CBAM
exposure, prosumer investments in rooftop and land-
based SPPs come to the fore for companies in the
manufacturing sector.

In 2024, TSKB continued to finance key projects in the
rooftop SPP and land-based SPP segments. Accordingly,
29 rooftop SPP investments with a total installed
capacity of 167 MW and 18 land-based SPP investments
with a total installed capacity of 258 MW were financed.

TSKB will continue to support renewable energy
projects that contribute to utilizing domestic energy
resources in the economy in the coming period. In 2024,
a loan agreement was signed with the IBRD to support
prosumer investments in distributed solar power plants
and battery electricity storage systems for energy
generation by the private sector. This funding also aims
to build capacity for gender equality in enterprises.
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RENEWABLE ENERGY PROJECTS®

98 HPPs 237 SPPs

3,868 MW 1,811 MW
Total Installed Capacity Total Installed Capacity
3.7 million households 1 million households

95 WPPs 47 Land/Roof SPPs

2,711 MW 425 MW

Total Installed Capacity .
3.4 milloriEiE T Total Installed Capacity

18 GPPs 28 Biomass/Waste

655 MW 250 MW
Total Installed Capacity Total Installed Capacity
1.6 million households 0.4 million households

"Projects financed by TSKB so far
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MULTIFACETED SUPPORT FOR SMES

Since its establishment, TSKB's mission has been to

be a contributor to the sustainable development of
Turkiye and a supporter of the real sector. To this end,
it closely collaborates with national and international
development finance institutions, multilateral banks,
and private funds to provide SMEs with long-term and
sustainable financing opportunities.

As of the end of 2024, TSKB has cooperated with 30
intermediary institutions as part of its wholesale banking
activities, which generated efficient performance and
shared value. Over the past three years, the Bank has
provided a total of USD 95 million in loans to 156 small
and medium-sized enterprises through APEX loans. The
financing provided has helped the SMEs to increase and
maintain their ability to employ people.

As of the end of 2024, the share of the SME
segment in the loan portfolio of TSKB amounted
to 3%.

Launched in 2016 in partnership with the EBRD, the
program, which aims to facilitate and improve SMEs'
access to finance, has been expanded with the signing
of a risk-sharing agreement for a total of EUR 100 million
in 2019.In 2024, the cooperation with the EBRD was
continued within the framework of the joint financing
of loans. In 2025, TSKB aims to increase and diversify the
number of projects it collaborates on and to strengthen
the support provided to SMEs.

The Bank continues to support women’s participation
in the labor force and SMEs in developing regions with
direct financing and APEX funds through the reuse of
the IncA2F loan it signed with IBRD in 2018.

Strategy, Performance and Insights

Corporate Governance and Risk Management

In 2025, the Bank will continue to play an increasing
role in SMEs'access to thematic and long-term finance
through APEX loans in partnership with financial
institutions under the IBRD IncA2F APEX financing
model.

TSKB'’s focus on inclusiveness

TSKB continued to support women’s employment as
well as businesses operating in developing regions in
2024 as part of the reuse of the USD 400 million loan
provided by the IBRD in 2018.

The Bank also signed a new USD 100 million loan
agreement with IFC during the year as a follow-up to the
first loan agreement on women’s employment in 2022.
This funding aims to promote gender equality through
businesses and investments in Turkiye, including in the
earthquake-affected regions, to integrate women into
the workforce and increase their access to the labor
market.

TSKB ensures that companies carry out self-assessments
in the area of equal opportunities and encourages them
to draw up action plans in order to improve their current
practices. Support is provided for the implementation
of various action plans, including those designed for
implementing equal opportunities for employees

from recruitment onwards, revising human resources,
ethics, and disciplinary policies, improving or creating
breastfeeding rooms in companies, reducing or closing
the gap between women'’s and men’s salaries, and
supporting gender equality training.

Compliance Opinions Appendices
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Through the implementation of action plans, TSKB
helped companies improve their working conditions by
54% as of the end of 2024.

Please refer to the Social Capital section for direct and
indirect SDG analysis within the SDG Mapping Model for
relevant companies.

We will maintain our focus in line with our strategy
and policies and continue to finance awareness-raising
efforts.

Expanding TSKB’s reach with circular economy
investments

The addition of the circular economy to TSKB's funding
themes was an important step, with the signing of an
EUR 80 million funding agreement with the French
Development Agency (AFD - Agence Francaise de
Développement) in December 2022.

With this funding from AFD, the Bank will provide
financing for investments made by companies operating
in Turkiye that serve the circular economy and for
companies that aim to develop circular economy
practices.

The circular economy theme, a first for AFD, provided an
important opportunity for TSKB to develop its technical
capacity and that of its clients.

Key Sectors
Chemical, Textile, Tourism, Health, Energy, Metal and
Machinery, Construction, Electromechanical
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Since 2023, the bank has applied
this tool to 10 clients from 8 sectors
it has provided financing to, and has

determined their action plans.

TSKB's Circular Economy Self-Assessment Tool, consisting
of 11 main sections, enables the Bank’s clients to analyze
circular economy practices multi-dimensionally, from
strategy, collaboration, product design processes,
manufacturing, distribution, and supply management.

Since 2023, the bank has applied this tool to 10 clients
from 8 sectors it has provided financing to, and has
determined their action plans. As a result of these action
plans, clients' parameters improved by 25% on average.

TSKB also applies the Circular Economy Self-Assessment
Tool to its clients outside the scope of its funding to raise
awareness. 24 companies, mainly in the iron and steel,
metals and machinery, chemicals, cement, and textiles
sectors, have applied this tool since 2023.

By the end of 2024, the Bank successfully exceeded its
target of 16 companies to apply the self-assessment
tool and reached 21 companies. In the coming period,
TSKB will continue to support these investments and
use the self-assessment tool that will go beyond raising
awareness and enable its clients to take action to
integrate circular practices into their business processes.

Strategy, Performance and Insights

Corporate Governance and Risk Management

Case Study

Compliance Opinions Appendices
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Our client, who operates in the chemical industry and is working on resource increase efforts in line with circular
economy principles, had a policy of waste prevention at the source and recovery when prevention was not possible.
Our client, which scored 82 points in the pre-action assessment, has started to work on the identified development
areas and collaborated with its suppliers to increase its resources based on circular economy principles. As a result of the

project, our client’s score increased by 10%.

In December 2024, TSKB started cooperation with the
consulting institution as part of the technical assistance
provided under the loan.

TSKB has planned to do the following in the coming
period;
- Formulating TSKB's circular economy strategy
by identifying the best practices of international
development banks on circular economy as well
as the current status of circular economy practices
in Turkiye's economy and potential areas for
improvement,

Developing a methodology for measuring the positive
impact of circular economy investments,

Analyzing risks and opportunities for women in the
circular economy,

Building the capacity of the Bank's teams actively
involved in the lending process through technical
training on the circular economy and raising
awareness on more inclusive value chains through
training on the link between gender equality and the
circular economy,

Organizing awareness-raising training to support the

technical capacity of companies that want to develop
practices that serve the circular economy.

Measuring the impact with a scientific method:
TSKB SDG Mapping Model

TSKB's Sustainable Development Goals (SDG) Mapping
Model aims to measure impact in the area of sustainable
development through lending by analyzing the
relationship between client financing and the 17 UN
SDGs. Developed in 2020, this TSKB-specific model is
implemented by specialized personnel. The results are
verified by an independent external audit on an annual
basis.

Based on the outputs of the model, TSKB sets long-term
sustainable lending targets, strengthens the alignment
of its loan portfolio with the SDGs, and measures its
impact through ex-post analysis. Model outputs are
reported to TSKB senior management on a quarterly
basis. Following the necessary evaluations, updates are
made in line with best practices, changes in the loan
portfolio, and new themes.
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In 2024, the Model was reviewed, and revisions were
made to enhance the impact under 169 sub-targets for
SDGs. To this end, 3 new loan themes and 7 new project
types were added to the model. The impact area of the
model was expanded by establishing SDG linkages for
new themes and project types. Additionally, due to the
existence of both indirect and direct impact companies
and investments in SDG 5, indirect impact criteria for
SDG 5 were added to the model. In 2025, work on
indirect impacts will continue.

TSKB's SDG mapping methodology is a critical part of the
measurement of the impact of lending on sustainable
development. Through the analyses conducted with

the model, TSKB's performance is calculated on the

basis of its targets announced in 2021 that 90% of its
loan portfolio will be SDG-related and 60% climate and
environment-related.

The Bank creates a strong link with SDG 7 (Affordable
and Clean Energy), SDG 9 (Industry, Innovation and
Infrastructure), and SDG 13 (Climate Action) by providing
financing to support climate change mitigation,
environmental sustainability and green transformation
projects. In line with the concept of “leaving no one
behind’, the loans financed also address SDG 1 (End
Poverty), SDG 3 (Health and Quality of Life), SDG 5
(Gender Equality), SDG 8 (Decent Work and Economic
Growth), SDG 10 (Reduced Inequalities) and SDG 11
(Sustainable Cities and Communities), which are focused
on social development, and create social and economic
benefits for society.

Strategy, Performance and Insights
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In addition to analyzing TSKB's compliance with the
SDGs at the allocation stage of lending, the ex-post
evaluation approach also measures the environmental
and social impacts of projects at the completion

stage, assesses the tangible results on sustainable
development, and provides loan-specific updates.

The analyses provide transparent impact reporting for
investors and stakeholders and further strengthen TSKB's
impact-based lending approach.

As of end-2024, TSKB's loan portfolio generated an
impact linked to 15 of the 17 SDGs, including SDG 8
(Decent Work and Economic Growth), SDG 7 (Affordable
and Clean Energy), SDG 13 (Climate Action), SDG 9
(Industry, Innovation and Infrastructure) and SDG 1 (End
Poverty).

The impact of sustainability-related risks and
opportunities on financial capital

As part of its dynamic value creation model, long-term
cooperation with development finance institutions and
financial institutions, and its activities in line with country
policies, TSKB constantly monitors and evaluates the
areas in which it has an impact in the light of its clients’
needs and international best practices.

The results of the surveys and workshops conducted as
part of the stakeholder and materiality analysis provide
important input to the Bank’s strategy. They also help to
guide the Bank’s future efforts. The risks, opportunities,
and impact areas analyzed for priority issues have a
direct impact on TSKB's financial capital.

Compliance Opinions

Appendices Financial Statements 78

Sustainability risks and opportunities, especially climate
risks and opportunities, which may have an impact

on TSKB directly or indirectly through its loan and
investment portfolio, shape the Bank's thematic funding
negotiations with development finance institutions and
international financial institutions.

As of end-2024, TSKB has USD 1.1 billion of funding
committed but not yet disbursed, focused on renewable
energy, circular economy, earthquake reconstruction,
and women’s employment.

This funding matches:

This fund, which is on the liabilities side of the balance
sheet, directly affects the loans item on the assets side.

TSKB aims to balance the ratio of climate and
environmental loans to its total loan portfolio, which
was 58% at the end of 2024, to 60% by 2030. The Bank is
committed to providing climate finance of USD 4 billion
by 2030 as part of its target announced in 2024.

TSKB views sustainability risks, particularly those related
to the climate crisis, as opportunities, thanks to its
comprehensive assessment and monitoring processes
and the strong contribution of human capital with
advanced sustainable finance expertise.
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As of the end of 2024, TSKB has signed‘agreements for a source of

USD 1.1 billion, which has not yet been drawn, focusing on renewable

energy, circular economy, earthquake recovery, and women'’s

employment themes.
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Besides lending in these areas, the Bank focuses on
investment banking, advisory services, and synergies
with its subsidiaries to tap into these areas and expand
its reach. In the coming period, TSKB will continue its
multidimensional contribution and impact through

its initial investments in the Turkiye Green Fund and
the advisory services it intends to expand to help
transition to a low-carbon economy. The total size of
the Turkiye Green Fund, the first loan-financed venture
capital investment fund focused on emission reduction
and inclusive transformation in Turkiye and globally, is
expected to reach USD 405 million.

TSKB's goal is to increase its effectiveness in its
sustainability focus, both directly and through its
subsidiaries, by increasingly leveraging its expertise and
business capabilities, and to increase the contribution
of its sustainability activities to its consolidated financial
performance.

Loan allocation, loan portfolio management, and
monitoring activities

The selection of companies and projects to be financed
by TSKB is made from a comprehensive and prudent
perspective of the allocation and monitoring functions,
which contributes to the sustainability of the high
quality of the loan portfolio. The projects undergo a
rigorous evaluation in the Bank based on impartial,
comprehensive, and in-depth analyses carried out by
financial analysts, sector experts, and engineers.
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The majority of the loans provided by the Bank to
companies for investments and working capital
financing are denominated in foreign currency. To this
end, it is vital for companies to generate income and
funds in foreign currency.

An important part of TSKB's loan portfolio consists of
energy project loans, which are expected to retain their
strategic importance. These projects create a natural
hedging mechanism and increase the efficiency and
solvency of the projects to a high level through the
existence of guaranteed prices in foreign currency and
additional incentives for local components. Projects

.

4
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not included in this scope are evaluated using the
Bank’s electricity price modelling. In addition, the fact
that the majority of the non-energy companies in the
portfolio are exporters or can generate foreign currency-
denominated revenues helps ensure that TSKB's loan
portfolio is composed of companies that can manage
currency risk.

At TSKB, the monitoring functions are conducted in two
areas: holistic monitoring activities on a portfolio basis
and individual monitoring activities on a credit customer
basis.
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Loan
Application

The company and
investment subject
to the loan are
reviewed. Site visits
are conducted.

A credit report is
prepared.

Financial analysis

Environmental and Social Risk
Evaluation Tool (ERET Model)

Climate Risk Evaluation Tool
(CRET Model)

The loan monitoring process
begins, and the impact
generated is evaluated through
annual reporting.
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Loan Evaluation Process
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In 2023, the Loan Portfolio Management and Analysis
Department was established to effectively manage the
risks to which the Bank is and may be exposed in its
lending activities, to monitor the portfolio holistically,
and to take the necessary measures. In the same

year, the Loan Portfolio Management Committee

was established to routinely evaluate the Bank's loan
portfolio as a whole in terms of credit risk and to review
the loan quality of the portfolio, in particular, changes
in stages and provisioning ratios. Results and anomalies
identified through sector and portfolio-based analysis
are evaluated by this committee.

TSKB conducts private sector reporting, currency risk
measurement, debt service coverage and related
collateral monitoring, and rating scenarios to provide
input and insight into all credit activities.

The management of environmental, social, and climate
risks and opportunities integrated into lending processes
is monitored through the Bank’s ERET, CRET, and SDG
Mapping Model and reported to senior management
at the Credit Committee. The Climate Change and
Sustainability Management Department, established

in February, has been integrated into the process, in
addition to the Engineering team, which is part of the
lending process with its project-based assessments, to
monitor compliance with the Bank’s commitments and
targets.

Through the effective management of the loan portfolio,
the Bank’s ratio of Stage 2 loans declined to 6.8 percent,
while the ratio of Stage 3 loans remained at 2.2 percent
at the end of the year. The Bank continued to maintain
prudent levels of provisioning for Stage 2 and Stage 3
loans, with one of the highest provisioning ratios in the
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industry. As of year-end, the provision ratios for Stage 2
and Stage 3 loans were 34.1% and 87.6%, respectively.
More than 95% of Stage 3 loans consist of loans to
companies that are still operating. As of the end of
2024, the total free provision amount of the Bank will be
TL 2.05 billion.

While the restructuring ratio for Stage 3 loans based on
end-of-year cash exposure was around 95 %, this ratio
was 98 % for the total of Stage 2 and Stage 3 loans based
on end-of-year cash exposure.

The year-end Stage 3 loan ratio for 2024 was 2.2%, and
the target for 2025 is to have a Stage 3 loan ratio below
2.5% and a net cost of risk less than 75 basis points, with
no material change in asset quality.

Close collaboration with development finance
institutions

As one of the most recognized Turkish banks in

the international financial markets, funding from
development finance institutions (DFls) accounted for
61% of TSKB's funding structure in the reporting period.
83% of these funds were obtained under the guarantee
of the Treasury and Finance Ministry of the Republic of
Tarkiye.

TSKB works in close cooperation with development
finance institutions, including International Bank for
Reconstruction and Development (IBRD), European
Investment Bank (EIB), German Development Bank
(KfW), Asian Infrastructure Investment Bank (AllB),
Islamic Development Bank (IsDB), French Development
Agency (AFD), China Development Bank (CDB), Council
of Europe Development Bank (CEB), Japan Bank for
International Cooperation (JBIC), International Finance
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The Loan Portfolio Management
Committee was established to
routinely evaluate the Bank’s loan
portfolio as a whole in terms of credit
risk and to review the loan quality of
the portfolio, in particular, changes in

stages and provisioning ratios.

Corporation (IFC), European Bank for Reconstruction
and Development (EBRD), Austrian Development Bank
(OeEB), as well as the International Islamic Trade Finance
Corporation (ITFC) and the Italian Public Development
Bank (CDP), which were added in 2024.

With the signing of the loan agreements with IsDB and
ITFC for the financing of projects and investments in
support of economic recovery and social rehabilitation
in the provinces affected by the earthquakes in Turkiye
on 6 February 2023, Islamic banking practices have been
incorporated into the value creation model. The Advisory
Committee is consulted to monitor the compliance

of the interest-free banking products offered within
TSKB with the applicable legislation and the relevant
provisions of Islamic law. The Advisory Committee
Report is available on page 202.
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Collaborations with Development Finance Institutions
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IBRD Project on Accelerating Market Transition for
Distributed Energy in Tiirkiye

On 16 May 2024, TSKB signed a loan agreement with

the World Bank (IBRD) under the guarantee of the
Ministry of Treasury and Finance for the project on
"Accelerating Market Transition for Distributed Energy in
Turkiye” The agreement aims to facilitate the financing of
prosumer investments by the private sector in Turkiye for
distributed solar projects and battery electricity storage
systems.

Under this loan agreement, loans of EUR 300 million
from the IBRD and USD 15 million from the Clean
Technology Fund (CTF) through the IBRD, as well

as a USD 1.5 million grant from the Energy Sector
Management Assistance Program (ESMAP), were
provided.

AFD and CDP Earthquake Loans

On 17 July 2024, loan agreements were signed with the
French Development Agency (AFD) and the Italian Public
Development Bank (CDP) for a total of EUR 100 million to
be provided under a parallel co-financing structure. This
funding is a first in Turkiye, provided under JEFIC -Joint
European Financiers for International Cooperation- with
EUR 50 million from AFD and EUR 50 million from CDP.

The funds will be used to finance green investments
of companies that were affected by the earthquake in
February 2023 in the eastern and southeastern regions
of Turkiye. This loan agreement is the first collaboration
between TSKB and CDP and was secured through

the Italian Climate Fund, which CDP is responsible for
managing. AFD funding is used to finance companies

Strategy, Performance and Insights
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impacted by the recent earthquakes, with a focus on
financing investments in key areas such as renewable
energy, energy efficiency, adaptation, and the circular
economy.

ITFC Loan

On 7 August 2024, TSKB secured USD 50 million

in funding from the International Islamic Trade
Finance Corporation (ITFC), a member of the Islamic
Development Bank Group. The goal of the loan is to
finance the working capital and pre-import and pre-
export requirements of private sector companies across
Turkiye, mainly those directly or indirectly affected by
the earthquakes that took place in the eastern and
southeastern regions on 6 February 2023, to boost
economic vitality in the region. This agreement is the
first collaboration between the two institutions.

EBRD GEFF Il Loans

On 16 October 2024, TSKB signed a second loan
agreement with EBRD for EUR 100 million to support
green economy investments in Tlrkiye under the Green
Economy Financing Facility (GEFF). The loan's objective
is to provide financing for environmentally sustainable
investments in energy efficiency, renewable energy, and
climate resilience measures, with a particular focus on
ensuring that gender equality criteria are met.
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IFC Women’s Employment Loan

On 24 December 2024, TSKB entered into a new

USD 100 million loan agreement with the International
Finance Corporation (IFC), a member of the World Bank
Group. This loan agreement is designed to provide
financial support to women-inclusive businesses

in Turkiye that adhere to specific gender equality
standards. This agreement builds upon the initial
women’s employment-themed loan agreement that
was signed with the IFC in 2022. The goal of this funding
is to promote gender equality through businesses and
investments in Turkiye, including in the earthquake-
affected regions, to integrate women into the workforce
and increase their access to the labor market.
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Long-Term Funds Provided by TSKB in 2020-2024
Loan Amount Maturity (Years)
Eurobond USD 400 million 5
2020
AlIB - COVID-19 Loan USD 200 million 4
Sustainable Eurobond USD 350 million 5
2021 IBRD - Geothermal Development Project - Additional Financing Loan USD 150 million 28
JBIC GREEN 2 USD 220 million 12
IFC Women Employment USD 100 million 3
2022 EBRD GEFF EUR 53,5 million 3
AlIB - Sustainable Energy and Infrastructure Loan USD 200 million 15
AFD - Circular Economy Loan EUR 80 million 12
KfW - Climate Financing Loan EUR 100 million 15
OekEB - Renewable Energy, Energy Efficiency Loan EUR 25 million 12
IBRD - Turkiye Green Fund USD 155 million 28
0% JBIC Earthquake Loan USD 200 million 12
|sDB Earthquake Loan USD 100 million 10
Sustainable Eurobond USD 300 million 5
IBRD - Distributed SPP (DIRECT & APEX) EUR 300 million 29
IBRD (CTF) - Battery Energy Storage Systems USD 15 million 30
AFD & CDP - Earthquake - Climate EUR 100 million 12
2024 ITFC - Earthquake USD 50 million 2
EBRD - GEFF I EUR 100 million 5
IFC Women Employment USD 100 million 3
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TSKB- APEX Loans Key Indicators

Number of Companies Current Status of the

Program Name Agreement Amount

Using the Loans Program

SME (Women'’s Employment and Prioritized Regions)

Access to Inclusive Finance Project Loan (IncA2F) 2024 USD 65 million 20 In Progress
Access to Inclusive Finance Project Loan (IncA2F) 2018 USD 200 million 453 Completed
SMEs and Export Support

Access to Innovative Finance Project Loan (IA2F) 2014 USD 250 million 231 Completed
Export Support

EFIL IV Additional Loan 2011 USD 300 million 137 Completed
EFIL IV 2008 USD 300 million 133 Completed
EFIL I 2005 USD 305 million 168 Completed
EFIL I 2004 USD 303 million 211 Completed
SMEs

TSKB SOURCE’ 2017 EUR 150 million 340 In Progress
AKKB V APEX 2016 EUR 100 million 960 Completed
AKKB IV APEX 2013 EUR 100 million 416 Completed
AKKB Il APEX 2010 EUR 100 million™ 223 Completed
KfW APEX 2004 EUR 7.7 million 54 Completed
EIB APEX 2005 EUR 150 million 343 Completed

“Re-utilization of repaid loans

“EUR 90.9 million of the agreement amount was utilized as APEX.
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Strong relationships with international financial
institutions

In 2024, TSKB continued to work closely with domestic
and foreign financial institutions, collaborating to
diversify its funding sources and develop sustainability-
oriented products. The Bank communicated frequently
and effectively with credit rating agencies for the same
purpose.

Significant emphasis was placed on relations and
communication with international banks to support
the foreign trade and correspondent banking
requirements of clients during the reporting period.

In light of prevailing macroeconomic and geopolitical
developments, TSKB prioritized maintaining and
increasing its existing credit lines. Contacts have been
made to establish new banking relationships and lines
of credit.

10 years of experience in the international bond
issuance market

TSKB issued Samurai Bonds in Japanese capital markets
in the 1980s, developed and launched bank bond
applications in 1985, and carried out its first international
capital market issuance 10 years ago in October

2014, and has so far completed a total of 8 Eurobond
issuances. The Bank was a pioneer in our country, region,
and the world with its sustainable bond issuances in
2016 and 2017.
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In parallel with the improvement in investor appetite,
2024 saw record issuance from Turkiye. TSKB raised

USD 815 million from international capital markets
during this period. The USD 300 million perpetual
Eurobond issued in March with a call option in the fifth
year was structured as Additional Tier 1 Capital, a first for
the Bank. In October, TSKB issued its 10 conventional
(senior unsecured) Eurobond for USD 350 million with a
maturity of 5 years.

The Bank also completed nine transactions in 2024 for a
total of USD 165 million in the private placement market,
where it has been active since the last quarter of 2023.

As of the end of 2024, the share of Eurobond issues

in the total liabilities of TSKB, excluding shareholders’
equity, amounted to 22%, and their volume amounted
to USD 1.1 billion.

Above industry average syndicated loan roll-over
ratio

TSKB renewed its syndicated loan facility with a
maturity date of July 2024 at a rollover ratio of 155%,
which is above the industry average. Fourteen banks
from 11 different countries, including four new banks,
participated in the USD 190 million loan agreement,
which consists of two tranches of EUR 129.7 million and
USD 48.6 million.
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10 years in international bond markets

October 2014 First bond issuance in
international capital markets

May 2016 First Sustainable Finance Framework

May 2016 First Sustainable/Green Bond issuance
in the CEEMEA region and Turkiye

March 2017 World's first Basel-lll compliant
Sustainable Tier-2 Bond issuance

May 2017 Turkiye's first Allocation and Impact
Reporting

December 2020 Updated Sustainable Finance
Framework with an expanded scope

January 2021 Third Sustainable Bond issuance
September 2023 Fourth Sustainable Bond issuance
March 2024 First Additional Tier-l issuance

October 2024 10" Eurobond issuance in our 10™
year in international capital markets

July 2024 Updated Sustainable Finance
Framework with the integration of Transition
Finance
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Funds provided through bilateral borrowings
TSKB aims to strengthen its existing bilateral relations
with domestic and foreign financial institutions and
to continue to developing new ones. In 2024, three
different bilateral financing transactions, including a
trade finance-based structure, totaling approximately
USD 50 million, were executed. The Bank will continue
its efforts in the development of innovative products
and the diversification of its funding sources with
international financial institutions, which are among its
long-term stakeholders.

TSKB adopts proactive treasury management
Market volatility caused by global protectionist
policies, as well as disinflationary policies in Turkiye,
were effectively managed according to risk policies.
TSKB enabled its clients to protect themselves against
financial risks through the treasury products it offered.

In summary, the Bank’s effective liquidity management
and market risk oversight, which differentiate it from
commercial banks, helped prevent volatility from
adversely affecting its balance sheet, and its focus

on financial returns in securities and money markets
contributed significantly to profitability.

In 2025, the Bank will continue to closely monitor market
developments, accurately assess risks and opportunities,
and maintain proactive balance sheet management
focused on optimizing assets and liabilities.
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A busy year in investment banking activities
TSKB helps companies grow and develop by providing
them with Corporate Finance. The Bank offers clients
IPO preparation and placement, debt issuance
intermediation, particularly sukuk and bonds, mergers
and acquisitions, asset sales and purchases, and
privatization advisory.

One of the major developments in 2024 was the
establishment of the Turkiye Green Fund. The Fund,
which has been launched to contribute to the green
transformation of companies and to significantly
support Turkiye's Net Zero goal in 2053, is aiming to
invest in more than one company in 2025. The Fund
aims to make a positive contribution to innovative green
transformation while taking an egalitarian approach to
supporting women's access to finance.

The first half of 2024 was quite productive for IPOs,
driven by increased risk appetite among domestic
investors and the 7.5 million additional retail investors
who entered the market since early 2020 and took an
active role in equity transactions. In the second half of
the year, the number of investors and IPOs declined
significantly.

On the other hand, in line with their objective to diversify
their funding sources, real sector companies have
recently increased their issuance of debt securities.

In 2024, TSKB successfully completed the IPOs of Mogan
Energy (TL 3 billion), Odine Technology (TL 1.3 billion),
Altinay Defense Technologies (TL 1.9 billion) and Hareket
Tasimacilik (TL 1.7 billion).
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In 2024, TSKB successfully completed
the IPOs of Mogan Energy (TL 3 billion),
Odine Technology (TL 1.3 billion),
Altinay Defense Technologies

(TL 1.9 billion) and Hareket Tasimacilik
(TL 1.7 billion).

During the period, the Bank arranged the 727-day bond
issue of Turkiye's largest industrial company, Turkiye
Petrol Rafinerileri A.S. (TUPRAS) with a record-setting
transaction. This was the largest bond issue by a real
sector company in Tarkiye with a nominal value of

TL 4 billion.

TSKB successfully completed the sale of 90 percent of
the shares of Cinigaz Dogalgaz Dagitim Sanayi ve Ticaret
AS.to Sel-Tan insaat Ticaret ve Sanayi AS., for which TSKB
acted as the financial advisor to the buyer during the
reporting period. This transaction was another example
of TSKB's strategic support to companies in the energy
sector and contributed to the expansion of Sel-Tan
insaat’s operations in Kiitahya province.

Click here for TSKB's 2024 valuation and 2025 forecasts
for its investment banking operations.


https://www.tskb.com.tr/en/about-us/about-us/news/esg-and-green-transformation-investments-to-stand-out-in-2025
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Added value generated by advisory

TSKB manages its knowledge and experience in
economics, finance, and engineering effectively and
qualitatively by providing advisory. The Bank operates
through three departments to transform its experience
into economic benefits and diversify its income: Advisory
Services Sales, Economic Research, and Financial and
Technical Advisory.

In line with its strategic objectives, TSKB aims to be a
long-term business and solution partner to its clients
through its advisory services and to have an impact on
sustainable development beyond its lending activities.

Details on advisory services, which are one of the core
business lines of the Bank, are available in the Intellectual
and Manufactured Capital section.

YATIRIM FINANSMAN

Yatirim Finansman Menkul Degerler A.S. (Yatinm
Finansman), Tdrkiye’s first capital market institution, was
established on 15 October 1976 with the participation of
13 major banks under the leadership of Turkiye is Bankasi
and TSKB. TSKB holds a 95.78% equity stake in Yatirm
Finansman.

The first stock brokerage house in Tiirkiye leading
the sector

In 2024, Yatinm Finansman has achieved its goals of
providing a satisfactory rate of return to its investors,
clients, and stakeholders in line with the principle of
responsible profitability.
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Yatirim Finansman, which provides services through
13 service points across Turkiye, is one of the most
preferred and leading brokerage houses in the sector,
with equity of over TL 933 million and client assets of
over TL 754 billion in 2024.

New brand identity for Yatirim Finansman

Yatirim Finansman, the first stock brokerage house in
Turkiye, revamped its corporate identity and logo with
a modern touch to reflect its dynamism and diversity.
Yatirim Finansman uses three different shades of blue in
its logo to reflect its business culture, which combines
experience, knowledge and ethical growth.

As part of its commitment to sponsoring sports and the
arts for the benefit of society, the Company has become
the jersey sponsor of the National Amputee Soccer
Team, the pride of our country, having previously won
the World and European Championships.

It became the show sponsor of Mfettisler (Inspectors),
the opening play of the 28" Istanbul Theater Festival
organized by IKSV.

Tarkiye's first children’s book about the stock market,
“Orman Borsas!” (Forest Stock Market), was written

by journalist Pinar Erbas and sponsored by Yatirnm
Finansman to attract investors of all ages to the capital
markets and raise awareness about financial literacy in
Tarkiye.
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Hybrid growth model with digitalization

Yatirim Finansman’s Customer-Centric Digital
Transformation plan, launched in 2022, aims to ensure
that customers are served through the right channel,

in addition to value-added benefits such as increasing
customer satisfaction and loyalty, improving sales force
effectiveness, and ensuring resource efficiency. The
company implemented a hybrid growth model through
digitization, dividing its existing customers into two main
segments to be served by digital and branch services.

To strengthen this model, Yatirim Finansman continued
its efforts to increase digital efficiency, offering customers
a customizable investment experience and developing a
new mobile application, YaFi, which allow all transactions
from a single platform in 2024.

During the reporting period, the Company completed
the redesign of its corporate website, which features

a modern and user-friendly design and whose
infrastructure has been developed according to the
dynamics of digital marketing. The Call Center was
developed to manage customer communications in a
professional call management discipline and to keep
digital customer satisfaction at the highest level with the
new service model.

As part of the synergistic cooperation established with

its main partner, isbank, the Bank completed its efforts to
launch “Becoming a YF Customer with isbank Information”
and “Simple Funds Transfer from isCep and Isbank
Internet Bank to Yatirim Finansman”on digital channels.
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Pioneering applications in investments

Yatirim Finansman offers reliable and fast access to
capital markets to domestic and foreign individual and
institutional investors through its branch network and
online and mobile applications as part of its status as a
broadly authorized brokerage company.

Investors benefit from YFTRADE, YFTRADEMOBILE, and
YFTRADEINT trading platforms developed by Yatirnm
Finansman, as well as the YF FACE-TO-FACE application
for opening online accounts, by conducting secure,
intermediary-free transactions in both domestic and
foreign markets. These transactions can be performed
using portable or desktop computers, as well as next-
generation smart devices, allowing flexibility regardless
of time and location.

Yatirim Finansman, a partner of TSKB in various
investment banking projects, will continue to offer a
range of financial products and instruments suitable
for customers within the asset management sector,
particularly in the equity and futures markets. The
company aims to transform investments into earnings
by expanding its customer base in 2025.

Collaborations raising awareness for financial
literacy

In 2024, Yatinm Finansman convened with investors in
person in Istanbul, Izmir, Antalya, Denizli, Samsun, and
Bursa. The meetings, attended by 2131 people, were
designed to strengthen investor financial literacy and
equip them with the necessary skills to make informed
investment decisions.
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In 2024, a total of 46 online seminars were held as part
of the Investor’s Guide to Finance training series with
Prof. Dr. Hakki Oztuirk, with each seminar lasting 5 hours.
Similarly, 4 online seminars of 4 hours each were held on

from A to Z Algorithmic Operations with Kivang Ozbilgic.

TSKB REIT

TSKB Gayrimenkul Yatirim Ortakhdr A.S. (TSKB REIT) is

a real estate investment company established in 2006
and owned 88.61% by TSKB. Its objective is to create and
develop a strong real estate portfolio.

TSKB REIT is a capital market institution that invests in
real estate, real estate projects, rights related to real
estate and capital market instruments, enters into
ordinary partnerships for the implementation of specific
projects, and conducts other activities permitted by the
applicable communiqué of the CMB.

Consistent, transparent, quality, customer-
oriented set of values

TSKB REIT's investment strategy focuses on growth
through project development, sustainability, and risk
management, and its core values include consistency,
transparency, quality, social responsibility, customer
focus, and teamwork.
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Established with an initial capital of TL 10 million, the
company’s capital was increased to TL 650 million

in 2021. TSKB REIT's assets reached approximately

TL 5.3 billion, and the rentable area under its
management reached approximately 65,000 sgm as of
31 December 2024.

As of the end of 2024, TSKB REIT's real estate portfolio
includes Pendorya Shopping Mall in Pendik, Istanbul,
with a closed area of approximately 80,648 sqm

and a rentable area of 30,573 sgm, inaugurated on

17 December 2009, two office buildings with a closed
area of 17,827 sgm in Findikli, Istanbul, Tahir Han in
Karakdy, Istanbul, Divan Adana Hotel in the center of
Adana, opened in September 2015, and 50% ownership
of its independent spaces.

Efforts to increase rental income and diversify the
portfolio

Increasing existing rental income and diversifying the
portfolio are among TSKB REIT's investment strategies.
The Company will continue to work on increasing

the occupancy rate and rental income of Pendorya
Shopping Mall in 2025, and as such it will increase the
profitability of Divan Adana Hotel by leveraging its
competitive advantage in its region.
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TSKB GAYRIMENKUL DEGERLEME

TSKB Gayrimenkul Degerleme A.S., was established in
November 2002. In February 2003, the Company was
included in the list of “Real Estate Appraisal Institutions”
by the Capital Markets Board and became one of the first
institutions to hold a CMB license.

TSKB Gayrimenkul Degerleme is one of the first
companies in Turkiye to receive the internationally
recognized Royal Institute of Chartered Surveyors (RICS)
certificate. It is also authorized by the BRSA to provide
"Appraisal of Real Estate, Real Estate Projects or Rights
and Benefits Attached to Real Estate” services.

With its visionary consulting services, the company
guides both domestic and foreign investors on how to
take the right and sound steps in real estate investments.
TSKB Gayrimenkul Degerleme, with its extensive

service network spanning all geographical regions of
Turkiye, aims to strategically, innovation-oriented, and
sustainably respond to the structural transformation of
the real estate sector and evolving user preferences. The
company’s experienced and expert staff, which grows
stronger by the day, will enable these objectives to be
achieved.

Focused on developing its knowledge and skills,
collaborating with leading international organizations,
and keeping abreast of innovations in its field, the
company has conducted appraisal in 28 different
countries abroad.

Details are available in the Intellectual and Manufactured
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ESCARUS

Escarus (TSKB Surdurdlebilirlik Danismanhdi AS.)
commenced operations in April 2011, with a mission

to integrate globally recognized international
environmental and sustainable approaches into the
Turkish business community. This is achieved through
the expertise of its seasoned professionals, who are
dedicated to strengthening sustainable development, a
core mission of the Bank, in the field of consultancy.

Escarus's operations are divided into three primary areas:
“Strategic Sustainability,“Operational Sustainability,’and
“Research, Reporting, and Training”" Escarus specializes

in designing and implementing high-value consultancy
solutions across a wide range of areas, including
sustainability management systems and strategies,
sustainable finance, resource and energy efficiency,
climate risk management, carbon-water management,
and various non-financial reporting such as sustainability
reports and gender equality, particularly in critical
sectors such as energy, finance, construction, and
manufacturing.

Company

Industry

is Faktoring AS. Finance
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Escarus also conducts in-depth research and consults
on specific themes, including the European Green Deal,
the Emissions Trading System, carbon markets, and the
Borsa Istanbul Sustainability Index. It caters to industries
with significant potential for transformation in various
domains, such as providing services that align with
national and international legislation and regulations,
developing comprehensive clean production strategies,
and facilitating the preparation for ratings. In addition to
its advisory role, it has a proven track record in various
sectors with its “‘guiding”approach in the post-project
implementation phase.

You can find detailed information in the Intellectual

and Manufactured Capital section about Escarus, which
is one of the institutions authorized by the Ministry of
Trade to provide consulting services for the Responsible
Program launched by the Ministry of Trade as part of
the European Union Green Deal Harmonization Project,
including its collaborations with relevant Ministries and
development finance institutions.

Capital TSKB's
(TL million) Share (%)

150 21.75 www.isfaktoring.com.tr

Website

Is Finansal Kiralama AS. Finance

695.3 2946  www.isleasing.com.tr

is Girisim Sermayesi Yatinm Ortakligi AS.  Finance

74.7 16.67 Www.isgirisim.com.tr



https://www.isfaktoring.com.tr/home-page
https://www.isleasing.com.tr/home
https://www.isgirisim.com.tr/home
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TSKB Stock Performance in 2024

TSKB'’s market capitalization is TL 34.2 billion
TSKB, one of the pioneering institutions in the formation
of capital markets in Turkiye, went public in 1986.

The TSKB shares, traded in the Star Market of BIST 100
with the “TSKB" ticker in 2024, continued to maintain
their position in the BIST Corporate Governance and BIST
Sustainability Index during the reporting period.

The Bank’s stock traded with an average volume of

26 million shares in 2024. It closed the year with a market
capitalization of TL 34.2 billion (USD 972 million). TSKB's
stock performance outperformed the Bank Index and
BIST-100 during the year, concluding 2024 at a level
surpassing all indices.

The Bank continued to actively inform and develop its
equity and bond investor base during the reporting
period. Four teleconference meetings were held to
present quarterly financial results to investors and
analysts. A total of 160 meetings and interviews

were completed. This includes four investor relations
conferences in Turkiye and other international locations,
virtual roadshow meetings held before bond issuances,
and meetings focused on portfolio management
companies. Investors'information requests were
addressed in both verbally and in writing.

As part of its investor relations activities, TSKB will
continue to expand our outreach to domestic and
international investor communities, including ESG and
impact investors.

Strategy, Performance and Insights
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2021 2022 2023 2024
TSKB Share Closing Price (TL) 144 437 6.55 12.22
Change (%) 17.5 2035 499 86.6
BIST Bank Index 1.558 5.028 8717 14.555
Change (%)~ 24 215.1 71.7 66.97
BIST 100 Index 1.858 5.509 7470 9.831
Change (%) 258 196.6 364 316
Relative Return to BIST Bank Index -195 -3.7 -13.6 11.7

Source: Finnet

“Retrospective closing prices are adjusted for cash dividends and bonus issue capital increase after the related dates.

“Change compared to the beginning of the year

ASSESSMENT OF FINANCIAL POSITION,
PROFITABILITY, SOLVENCY, AND FINANCIAL
RESULTS IN 2024

In 2024, TSKB's asset size increased by 30.7% in TL
terms to TL 231.3 billion. 21.9% of the Bank’s assets are
denominated in Turkish Lira (TL) and 78.1% in Foreign
Currency (FX). The ratio of the Bank’s interest-earning
assets to total assets is 90%.

In 2024, TSKB disbursed a total of USD 2 billion in cash
loans, both long and short-term, as part of its Corporate
Banking, Project Finance, and APEX Banking activities. In
line with the Bank’s funding structure, 91.3% of loans are
denominated in FX.

In 2024, the cash loan portfolio experienced a 27.9%
growth to TL 166.4 billion, marking an 11.6% increase on
a FX-adjusted basis. As of the end of 2024, gross loans
constituted 72% of total assets.

Almost 75% of the Bank’s loans are investment loans,
16% are working capital loans, and the rest are APEX
and other loans. The composition of loans in different
currencies, including those indexed to foreign exchange
rates, reveals that 49.8% of loans are denominated in
USD, 41.8% are in EUR, and 8.3% are in TL.

Notably, 92% of the total loan portfolio is comprised of
loans associated with the SDGs, with 58% specifically
targeting climate and environmental SDGs.

In 2024, investments in the financial sector stood out
with a share of 16% in loans disbursed. The financial
sector was followed by the energy generation sector
with 15% and the metal and machinery sector with 14%.
The sectoral breakdown of the loan portfolio as of year-
end indicates that 32% of loans were allocated to the
energy generation sector, 9% to the financial sector, and
9% to the metal and machinery sector. Electricity and
gas distribution, tourism, logistics, textiles, construction,
and chemicals and plastics sectors follow them,
accounting for between 4-7% of the portfolio.
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The share of NPLs in total loans, which was 3.0% at the
end of 2023, was 2.2% at the end of 2024. The ratio of
Stage 2 loans to the total portfolio was 6.8%. As of the
close of 2024, the provision ratio stood at 34.1% for
Stage 2 loans and 87.5% for Stage 3 loans. The net cost
of risk adjusted for FX effect was -60 bps.

The total size of the securities portfolio, which is the
second largest asset class after loans, grew by 52.4%
year-on-year to TL 42.9 billion. As of year-end, 55% of the
securities portfolio was denominated in TL. Securities
measured at fair value through other comprehensive
income account for 55.2% of this portion, while
securities measured at amortized cost account for 44.8%.

A comparison of the beginning and end of the year
reveals a decline in the share of inflation-indexed
securities in the TL portfolio, from 72% to 47%. The
average maturity of the TL portfolio, which is fully funded
by free equity, is 3.4 years.

FX liabilities make up 84% of the liabilities side of the
balance sheet, in line with the asset composition. The
majority of these loans are denominated in foreign
currencies and are medium to long-term funds obtained
from international lenders. 50% of the funds on the
balance sheet were borrowed with the guarantee of

the Ministry of Treasury and Finance of the Republic of
Turkiye.

Strategy, Performance and Insights
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Assets and liabilities are managed efficiently, taking

into account that he borrowing and placement interest
rates in TSKB's asset and liability balance are mainly
variable, and the maturity of borrowings is longer than
the placements, which distinguishes it from the banking
sector, ensuring that the interest rates and liquidity level
meet the minimum statutory ratios.

TSKB's income statement indicates that net interest
income for 2024 increased by 47.6% to approximately
TL 15.1 billion. The Bank’s year-end net interest margin
was 6.3%.

TSKB's fee and commission income, a significant player
in the capital markets with a growing product range of
advisory activities, increased by 13.4% in 2024, driven by
the rise in investment banking revenues.

On the other hand, total employee and other operating
expenses rose by 85.1% to TL 2,146.8 million. In parallel,
the expense/income ratio rose from 9.4% to 13.8%.

The total expenditure for aid and social responsibility
projects during the year amounted to TL 4.9 million.

Compliance Opinions
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TSKB's income statement indicates
that net interest income for 2024
increased by 47.6% to approximately
TL 15.1 billion. The Bank’s year-end net

interest margin was 6.3%.

TSKB's profit before provisions and taxes increased by
47.2% to TL 13.7 billion, and net profit for the period
increased by 43.9% to TL 10.1 billion in 2024. In 2024,
the return on equity was 38.5%. The Bank's shareholders'
equity increased by 51.7% year-on-year, reaching

TL 32.5 billion, and accounted for 14% of total liabilities.

As of the end of 2024, the Bank’s capital adequacy
ratio was 26.9%. The ratios excluding BRSA temporary
measures were 21.8%, 20.6%, and 15.4%, respectively.

These ratios are well above the statutory limits and
support TSKB's growth strategy.
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We are aware that the ecosystem crisis is a significant challenge that impacts our
environment, lifestyle, and the way we conduct business, and that we carry an
important responsibility in this context. The way to tackle this unprecedented crisis is
to engage in activities that support sustainable development in collaboration with our
stakeholders. With a financing strategy focused on triple transformation, including a

nature-positive approach, TSKB will continue to shape the future of development, just —

as it has in the past. : e

This section is prepared in compliance with Turkiye Sustainability Reporting
Standards (TSRS) Climate-related Disclosures (TSRS 2).

Tguye iy

The governance aspect of risks and opportunities related to sustainability,

including climate risks and opportunities, is presented in the Sustainability

Governance section on page 54.
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2024 TARGETS AND REALIZATIONS

Corporate Governance and Risk Management

Compliance Opinions Appendices Financial Statements

Target

Realization

Capacity building for 16 clients within the scope of Circular Economy financing by
implementing the Circularity Self-Assessment Tool

The Self-Assessment Tool was applied to 21 companies in 2024.

To Carry out studies on TSKB Circular Economy Strategic Plan

Studies for the Circular Economy Strategic Plan were carried out with the consultant, and
the business plan and actions for the upcoming period have been determined.

While continuing to work on the development of methodologies and criteria
to effectively monitor the GHG emissions of companies operating in carbon-
intensive sectors in our portfolio, we will increase the share of loans with measured
emissions in the total portfolio.

The measured emissions covered 15.5% of the loan portfolio in 2023. This value
increased to 35.4% in 2024.

To provide capacity development by conducting gap analyses within the scope of
the Carbon Border Adjustment Mechanism

Companies were questioned about CBAM reporting activities, and embedded emission
values were requested for portfolio risk forecast.

To maintain the pioneering reporting approach by following best practices and
internationally recognized standards and to publish an integrated annual report in
compliance with TSRS in 2025.

In 2024, TSRS was thoroughly analyzed, and since the CDP reporting process,
preparations for the 2024 Integrated Report have been carried out in compliance with
the standards.

To carry out infrastructure work to define the technical screening criteria in the
loan application in accordance with the BRSA Green Asset Ratio Communiqué,
which is expected to come into force in the coming period.

Feasibility studies have been conducted, and the Bank’s portfolio has been reviewed. The
software process will begin following the publication of the communiqué in the Official
Gazette.

In the light of local and global regulations, particularly the Draft Guidelines on
Effective Management of Climate-Related Financial Risks by Banks, to continue to
work on the governance, measurement and financialization of climate risks, as well
as stress tests and scenario analyses related to these risks

Capacity development continued throughout the year: Current situation analysis and
scenario planning
Stress tests focusing on transition and physical risks:
the impact of CBAM on the loan portfolio and customer payment capabilities
Water stress analysis

To act in line with the principles of the Zero Waste Directive of the Ministry of the
Environment, Urbanization and Climate Change and raising awareness within the
Bank

With the initiatives launched in 2022, operations are carried out in accordance with the
Zero Waste Regulation.
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2025 TARGETS

Target

To continue efforts to define technical screening criteria for loan implementation in accordance with the upcoming Tiirkiye Green Taxonomy Regulation and the BDDK Green
Asset Ratio Communiqué, as well as conducting portfolio analysis

To continue working on the governance, measurement, and financialization of climate risks, including stress testing and scenario analysis, in light of national and global
regulations, such as the Draft Guidance on the Effective Management of Climate-Related Financial Risks by Banks

To continue developing capacity by conducting gap analyses within the framework of the Border Carbon Adjustment Mechanism

To organize informational meetings with affiliates, subsidiaries, and clients in light of TSRS 2 Climate-Related Financial Disclosures

By following best practices and internationally recognized standards, to maintain a leading reporting approach and strive for further development in future integrated
annual reports, ensuring alignment with TSRS compliance

To conduct internal rating processes with a climate risk management perspective incorporated into the loan process

To continue working on the TSKB Circular Economy Strategic Plan

To build technical capacity related to nature and biodiversity in order to develop policies

To continue efforts to develop methodologies and criteria to effectively monitor greenhouse gas emissions of companies operating in carbon-intensive sectors within the
portfolio, and increase the share of loans included in the financed emissions calculations within the total portfolio

To develop capacity by becoming a signatory of PCAF

To expand the scope of embedded emission calculations

To evaluate carbon pricing practices in managing portfolio risks within the loan processes
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ST TSKB's CLIMATE JOURNEY

STRATEGY
TSKB continues its operations with the mission of

contributing to Tarkiye's inclusive and sustainable 2008 ccccccccccesccescesccoscccsces DOOY oo e ccescesccesceeecescceacosecese e
development. In the 1980s, TSKB pioneered integrating

environmental factors into the loan evaluation

processes for the first time. In the 1990s, the Bank took - Commencement of the implementation of the Zero Carbon - The first Turkish bank to become a member of the United

its sustainable finance approach further by starting to Banking Principles Nations Environment Programme Finance Initiative (UNEP Fl)

disburse environmental loans. . Tiirkiye's first carbon neutral bank in operational activities The start of meeting the bank building’s electricity needs

First Sustainability Report published from renewable energy sources
The Bank's Environmental Management System, the yreportp
foundations of which were laid in 2005, evolved into the

Sustainability Management System.

TSKB's Sustainability Policy is central to its sustainability
vision. This policy is supported by 10 different
complementary policies. - Publication of the Climate - Founding signatory of the UNEP
Change Declaration FI Principles for Responsible
The Environmental and Social Impact Management Banking
Policy and the Climate Change Mitigation and
Adaptation Policy are the cornerstones of the Bank's
environmental risk management strategy and address
environmental risks, in particular climate risks, in a
holistic manner.
2022 e 00000 000000000 0 0 2023 e e 0000000000000 0000 00 e e 000 0000000000000 0 00
Implementation of the Climate - SBTi approval for emission targets - Commitment to phasing out coal
Risk Evaluation Tool (CRET) for - Setting interim targets for 2030 in line with by 2035
allloans the Net-Zero Banking framework - 2023 Climate Report in line with
Signatory of the Net-Zero - Participation in the UNEP FI 2023 Climate IFRS 52
Banking Alliance (NZBA) Risk and TCFD Program - Hosting the IDFC Steering
Inclusion of climate risks in the Bank’s Risk Committee Meeting
Catalogue - Revision of the Climate Change

Mitigation and Adaptation Policy
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v oceecssee DOJ2 cccccsccccssccsssccsssccsssccsssccss D0J3 cccccccccsccsssccsssccsssccss 2015 ccccccsccccsscccssscosne

Signatory of the International
Development Finance Club
(IDFC) Climate Declaration

The first Turkish bank to receive ISO 14064 - Publication of the first CDP Climate Change Report
Certification

Establishment of the Climate Risk Working Group - Supporter of TCFD and participation in the UNEP FI TCFD Phase 3 Banking Pilot Program
Participation in the TCFD Phase 2 Banking Pilot Program - Publication of the Climate Change Mitigation and Adaptation Policy
Finance in Common Summit; Becoming a signatory of the Declarationson - Publication of the first Climate Risk Report in the Turkish financial sector in line with TCFD
Sustainable and Resilient Global Recovery, Biodiversity, Gender Equality, Recommendations
and Women's Empowerment Commitment to not finance investments in greenfield coal-fired thermal power plants and coal
Publication of the first “Ecosystem Report” series by TSKB Economic mining for electricity generation
Research
vecessssss O30 cccccccccccccccccssssssssssssseseeee I T e

The target of USD 10 billion USD (TL 350 billion) in sustainable financing In line with the targets set under SBTi: H H

from 2021 to 2030 - A63% reduction in Scope 1 emissions by 2035 AC h levin g th e
The target of 4 billion USD (140 billion TRY) in climate-related financing A reduction in emission intensity of: 3

between 2024-2030 - 85.6% in the Electricity Generation sector (Project Financing) n et Zero ta rg et

100% renewable energy usage for Scope 2 emissions by 2030
In line with the interim targets set under NZBA

A reduction in emission intensity of:
73.6% in the Electricity Generation sector (Project Financing)
73.7% in the Electricity Generation sector (Corporate Loans)
53% in the Commercial Real Estate sector (Corporate Loans)

85.7% in the Electricity Generation sector (Corporate Loans)
71% in the Commercial Real Estate sector (Corporate Loans)
Phase out from coal
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TSKB aims to maintain the ratio of
climate and environment focused
SDG-linked loans in its loan portfolio

at 60% and above by the end of 2030,
and has set a target of providing

USD 4 billion in climate finance by 2030.

TSKB updated its Climate Change Mitigation and
Adaptation Policy in January 2024 and announced

that it will not finance any further capacity expansion
investments in coal-fired thermal power plants,
greenfield coal-fired thermal power plants, and coal
mining investments for electricity generation. The Bank
has committed to phasing out all coal financing by 2035
and manages its portfolio in alignment with its net-zero
target in the context of its Net-Zero Banking Alliance
(NZBA) signatory status and within the framework of
emission reduction targets approved by the Science
Based Targets Initiative (SBTi).

The Bank has set a target of keeping the proportion of
climate and environment focused SDG-linked loans in its
loan portfolio at or above 60% by the end of 2030 and
providing USD 4 billion (TL 140 billion) of climate finance
by 2030 in line with its climate strategy under the SDG
Mapping Model presented in the Financial Capital
section.

Strategy, Performance and Insights

Corporate Governance and Risk Management

The Bank's funding structure is mainly sourced from
development finance institutions on a long-term basis,
while its loan portfolio focuses on renewable energy,
energy efficiency, resource efficiency, and the circular
economy.

In its role as a leader in sustainability, TSKB is committed
to raising awareness of climate risks and opportunities
among its stakeholders. The Bank encourages these
stakeholders to take proactive measures and supports
the integration of climate risks and opportunities

into business plans. The Bank’s client governance
prioritizes addressing clients’additional financing and
advisory needs. It also emphasizes adopting clean
technologies alongside sector development and focuses
on companies’ capabilities to manage their emissions
and climate risks. TSKB places significant emphasis on
diversifying its financing resources, particularly in climate
financing, through a sector-specific approach.

Compliance Opinions
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Transition Financing

As part of the transition finance integrated into TSKB's
updated Sustainable Finance Framework, the Bank will
be able to finance green investments of high-emitting
sectors with publicly disclosed metrics, in alignment
with a climate transition strategy consistent with the
national strategy or scientific studies, and emission
reduction targets in line with the Paris Agreement and/
or national roadmaps.

A second-party opinion was received from Sustainalytics
on the framework document prepared by TSKB, which

is one of the first in the world and aligns with the
International Capital Markets Association (ICMA) Climate
Transition Finance Handbook. Please click here to review
the Framework Document.

Adaptation Theme

In addition to supporting mitigation investments to
address climate change, consideration should be given
to damages caused by extreme weather events, and
emphasis should be placed on adaptation investments
to minimize damages caused by the physical risks of
climate change.

Investing in adaptation is essential for safeguarding
human lives and livelihoods and for maintaining
ecosystems. This approach enhances adaptive capacity
and resilience globally, serving as a pivotal solution to
address climate change.


https://www.icmagroup.org/sustainable-finance/the-principles-guidelines-and-handbooks/climate-transition-finance-handbook/
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As outlined in the 12" National Development Plan and
the 2024-2030 Climate Change Adaptation Strategy and
Action Plan, various resilient agricultural, industrial, and
infrastructure projects are needed to adapt to climate
change across the country.

These projects include nature-based solutions such as
the construction of flood walls in flood-prone areas,
research into the development of drought-resistant
crops, and investments to combat deforestation.

TSKB encourages the development of these projects
and the gradual increase of the share of private sector
financing in adaptation financing in the coming period,
in line with its vision of sustainable development.

The Bank is particularly focused on financing adaptation
projects in the industrial and commercial sectors,
including projects involving water management and
agricultural practices. TSKB aims to increase its share

of adaptation financing in the coming period by
creating new loan packages with international financial
institutions to encourage investors.

Future Focal Area: Biodiversity

TSKB has been working on environmental and

social impact assessment, climate risk management,
greenhouse gas mitigation, and climate adaptation for

years and regularly reports on its progress in these areas.

Strategy, Performance and Insights
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The environmental, social, and climate risk assessment
tools developed, the TCFD-compliant climate risk report
for 2021 and 2023, and the GHG reduction targets
approved by the SBTi, including financed emissions,
demonstrate TSKB's commitment to these issues.

The impact of loans disbursed by TSKB on biodiversity at
the project level is carefully considered through existing
environmental and social assessment procedures.

TSKB aims to treat biodiversity as a strategic focal

area. The Declaration on Conservation of Biodiversity,
signed by the Bank at the Finance in Common

Summit organized under the leadership of the IDFC,
demonstrates TSKB's commitment to biodiversity along
with other participating development banks.

As an IDFC member until 2027, TSKB will continue its
efforts to support the post-2020 Global Biodiversity
Framework and actively participate in the IDFC
Biodiversity Working Group.

TSKB is still at the stage of capacity building, strategy
formulation, and implementation of a comprehensive
biodiversity policy. The Bank closely follows initiatives
such as the Task Force on Nature-Related Financial
Disclosures (TNFD), which assesses nature-related
dependencies, impacts, risks, and opportunities, and GRI
101: Biodiversity 2024, which is based on transparency
principles.

TSKB aims to take its sustainability vision to new levels
in the coming period by focusing on opportunities to
finance nature-based solutions and nature-positive
projects.

Compliance Opinions Appendices
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This strategic initiative will bolster TSKB's commitment
to generating both environmental and social value,
aligning with global efforts to safeguard and enhance
nature within the financial sector.

Aligning the Portfolio with the 2050 Net Zero
Target

In 2022, TSKB became a signatory of the Net-Zero
Banking Alliance established by UNEP Fl and committed
to achieving net-zero emissions by 2050. TSKB

worked on its science-based targets in this direction
and formulated Near-Term Science Based Targets
encompassing Scope 1, 2, and 3 emissions, adhering to
SBTi guidelines.

SBTi approved the Scope 3 targets in July 2023,
encompassing 70% of the Bank's loan and investment
portfolio, amounting to 53% of the Bank's total assets as
of the selected base year of 2021.

As part of its commitment to net-zero emissions, TSKB,
a signatory of the NZBA, has announced its interim
sectoral emission reduction targets for 2030 in its 2023
Climate Report.

TSKB plans to set targets for other carbon-intensive
sectors in 2025. The performance figures for 2024 under
the targets are presented on page 127.
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The targets designed in alignment with SBTi and NZBA
guidelines were approved by TSKB's Board of Directors
and integrated into the Bank’s strategy. Accordingly, the
impact of the loans disbursed by TSKB on the targets is
evaluated on a project and company basis and reported
to the Credit Committee.

This issue is included as a separate item on the agenda
of the committee and in addition to its impact on

the loan decision, it also provides an assessment of
customers'decarbonization plans. In addition to loan

evaluation processes, SBTi scores are calculated monthly.

These scores are analyzed in line with projections, and
the Bank’s progress towards achieving SBTi targets and
NZBA interim targets is assessed.

TSKB assesses how climate change may affect the
financial system and banking activities and takes the
necessary steps to manage these risks.

Transition Plan

The Bank evaluates its performance by taking into
account the reporting elements shared by the NZBA as
recommendations under the net zero commitment and
formulates action plans based on the results of the gap
analysis. These disclosures, which constitute a transition
plan, are also supported by reporting recommendations
issued by the Transition Plan Taskforce.

Strategy, Performance and Insights
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Emission Baseline and Annual Emission Profile
TSKB has been calculating, reporting, and transparently
disclosing its emissions to the public in compliance with
international greenhouse gas reporting standards since
2021.

The calculation of financed emissions is based on the
PCAF methodology. At present, emissions calculations
cover 35.4% of the loan portfolio and 91% of carbon-
intensive sectors. Efforts are underway to refine the
data quality of the loan and investment portfolio and
expand the scope of the calculation of greenhouse gas
emissions.

The absolute emissions and emission intensities of
the real estate and electricity generation sectors are
monitored for the carbon-intensive sectors in TSKB's
portfolio.

Absolute emissions are calculated for the aluminum,
cement, iron and steel, and transport sectors. Studies
for production-based emission intensity calculations are
ongoing.

TSKB transparently discloses the absolute emissions and
emission intensities of all sectors in its loan portfolio in
this report. As such, the measurement methods, metrics,
asset classes included in the calculations, scope and
limits used in the calculation of portfolio emissions are
also disclosed.

Compliance Opinions Appendices
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Targets

TSKB's decarbonization targets for the electricity
generation sector align with SBTi's 1.5°C Scenario, and
the target for the real estate sector aligns with the IEA
ETP B2DS* scenario. SBTi-approved science-based
targets were used as the basis for the NZBA mid-term
targets. The NZBA first phase interim targets, the base
year of the targets, and the scenario methodologies
used were disclosed to the public for the first time in the
2023 Climate Report.

Target Scope

Interim targets were announced for the electricity
generation and real estate sectors, which are among the
carbon-intensive sectors in TSKB's portfolio. It is planned
to announce targets for other carbon-intensive sectors
in the portfolio in 2025, taking into account their level of
materiality.

Decarbonization targets for the electricity generation
and real estate sectors only cover lending activities. In
the upcoming period, evaluations will be conducted
to include investment banking activities in addition
to lending activities, taking into account the criteria of
materiality and access to meaningful data.

Since the SBTi guidelines do not include short-term
loans of less than one year and there are no specific SBTi
guidelines for SMEs, short-term loans and SMEs have
been excluded from the target scope.

Efforts are underway to improve data quality to expand
the scope of the target. Companies in TSKB's portfolio
directly involved in the coal activities are thermal power

“International Energy Agency Energy Technology Perspectives
Beyond 2°C Scenario
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plants, which generate electricity from coal. These
plants are within the scope of the Bank’s target scope.
The absolute emissions and production-based emission
intensity values from these companies are disclosed

to the public both within the electricity generation
portfolio and under the coal sector.

TSKB has committed to discontinuing the financing

of greenfield coal-fired thermal power plants and coal
mining investments for electricity generation purposes.
By the end of 2035, TSKB aims to completely phase out
its involvement in the coal sector, ceasing all exposure to
coal operations within its performing loan portfolio.

TSKB continues to work on the inclusion of companies
that generate more than 5% of their revenues directly
from coal-related activities as part of its SBTi and NZBA
commitments.

Transition Plan

TSKB has initiated its transition plan with the publication
of the 2023 Climate Report, outlining the strategic
actions to be taken to achieve its objectives.

The 2035 National Energy Plan underscores Turkiye's
renewable energy installed capacity target and the
necessary investment and financing for wind and solar
power plants.

The Bank currently finances around 15% of Turkiye's
renewable installed capacity. The Bank intends to align
its portfolio with the national targets established to
achieve the electricity sector’s emission intensity targets.

Strategy, Performance and Insights
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Similarly, targets for other carbon-intensive sectors in the
portfolio will be set in line with low-carbon roadmaps.

The table illustrating TSKB's adherence to the Transition
Plan Reporting Framework, as outlined by the Transition
Plan Taskforce, is given on page 238.

Other Matters

TSKB's SBTi and NZBA targets were approved by the
Sustainability Committee at the Board level. The
achievement of targets is regularly reported to senior
management through the Sustainability Committee and
the Sustainability Management Committee.

Targets will be reviewed and revised, if necessary, when
4 years have elapsed since the interim targets were
announced. In the event of material changes that could
jeopardize the relevance and consistency of existing
targets, they will be recalculated and revised.

Excluding financed emissions, TSKB's direct and indirect
emissions are offset by purchasing Gold Standard-
certified carbon credits on an annual basis. As part of

its net-zero commitment, the Bank plans to reduce its
greenhouse gas emissions as much as possible by 2050
and in cases where reducing them to zero is not feasible,
it aims to balance its emissions by purchasing carbon
credits.

NZBA interim targets were set and reviewed before
22 April 2024. The updated Guiding Principles V2
document will be used to set new targets and review
existing ones.

Compliance Opinions Appendices
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Climate Risks and Opportunities

TSKB assesses the financial impact of potential climate-
related risks and opportunities in the short, medium, and
long term, manages its business activities in the light of
this information, and, where necessary, takes preventive
measures. ldentifying, assessing, and monitoring climate-
related risks and opportunities results from the Bank’s
integration of these risks and opportunities into its core
strategy.

The results obtained with the Climate Risk Evaluation
Tool (CRET), applied to all loans, are analyzed monthly by
the Credit Revision Committee using the heat map and
incorporated into decision-making. It is aimed to closely
monitor the risks and opportunities associated with
climate change and to increase the climate resilience of
the portfolio. In addition, the monitoring of these risks
and opportunities plays an important role in lending
decisions, as they are directly linked to the Bank's targets
under the SBTi and the NZBA. The Bank's commitment
to phase out coal financing by the end of 2035, in line
with its 2050 net-zero emissions target, is a prominent
strategic decision in climate risk management at the
portfolio level.
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Physical Risks

Physical risk arises from the potential physical impacts of
climate change on an organization’s assets, operations,
workforce, supply chain, and markets. These risks can
arise from sudden events (acute) or from long-term
changes in climate (chronic). They can, therefore, have
short, medium, and long-term impacts. The table below
summarizes some of the climate-related hazards that
can cause chronic and acute risks.

—9
. |

75

Acute Physical Risks Chronic Physical Risks
Heat Waves Average Temperature
Landslide Increase
Wildfires Water Stress
Heavy Rainfall and Rising Sea Levels
Flooding Meteorological Drought
Heavy Winds

)

£
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Transition Risks

Transition risks refer to the potential risks arising from the
transition to a low-carbon economy. This may involve
changes in policies, regulatory regimes, technological
innovations, and market changes to meet the needs for
mitigation and adaptation to climate change. Transition
risks can arise that pose varying degrees of financial and
reputational risk to organizations depending on the
nature, pace, and focus of these changes.

Policy and Legal Risks: Arise from continuously
evolving policy actions aimed at reducing the negative
effects of climate change or promoting adaptation. They
can also stem from litigation or legal risks.

Technology Risk: Technological innovations
supporting the transition to a lower-carbon and energy-
efficient system can significantly impact organizations by
replacing outdated systems.

Market Risk: Concerns potential changes in the supply
and demand for specific commodities, products, and
services.

Reputation Risks: Stem from changing customer and
societal perceptions regarding the organization’s role in
the transition to a low-carbon economy or how it may

harm this transition.

Compliance Opinions Appendices
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The stress test and scenario analyses conducted to
identify risks and opportunities indicate that transition
risks are concentrated in sectors that are included in
the CBAM scope, and physical risks are concentrated on
water stress-related risks, especially in water-dependent
sectors.

In terms of transition risks, the increasing demand for
investments in renewable energy and energy efficiency
and the need for technological change, as well as the
expectation that investments will be concentrated in
these areas, were considered as opportunities. Similarly,
opportunities on the physical risk side emphasize
investments in water and resource efficiency as part of
adaptation.

Itis concluded that transitional risks can negatively
impact net sale revenues by increasing costs, while
physical risks can cause production disruptions due to
water stress and harm turnover.
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The Bank defines the impact of sustainability risks and opportunities, including climate-related risks and opportunities, on its operations, strategy, and financial structure in the short,
medium, and long terms used in its strategy and projections.

Term Descriptions Description

The Bank defines short-term as a period of up to 1 year.

Short The Bank monitors its targets set in line with its medium and long-term strategy monthly. It repeats its scenario analysis of
<1 year sustainability risks and opportunities, including climate change, on an annual basis. TSKB continuously monitors its portfolio to
identify early and incorporate into its business plan any non-compliance that may affect its performance or resilience from an
environmental, social, and climate risk management perspective.
The Bank defines medium-term as a period between 1 to 5 years.

The Bank is taking strategic steps to adapt to acute physical risks and new regulations while assessing climate and sustainability risks

?{‘Se(j/:g; over the 1-5 year horizon. Developments in national and international legislation, which are expected to come into force rapidly
in the coming period, are expected to impact the country’s economy in the medium term. Accordingly, the Bank should closely
monitor developments, adapt its strategy, and continue to support Turkiye's sustainable and inclusive development. Accordingly,
the Bank participates actively in national and international initiatives, contributes to relevant studies, and helps shape future plans.
The Bank defines long term as a period of 5 years or more.

With the commitment it announced as a signatory to the NZBA in 2022, TSKB aims to achieve zero emissions from its own
Long operational activities while aligning its portfolio towards net zero emissions and is formulating its strategy and setting targets
5 years< accordingly. This is a critical time when strategic steps can be taken to help achieve SBTi-approved near term emissions-reduction

targets and realize SDG-linked loan disbursement targets. A long-term strategy is essential both to mitigate sustainability risks,
including climate change, and to take advantage of the opportunities that are part of the transformation process. Negotiations with
development finance institutions and international financial institutions, which are among the Bank’s most important stakeholders,
are also carried out accordingly.
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The risks and opportunities identified by TSKB are listed in the tables. The risks and opportunities that have a significant financial or strategic impact on the performance of the Bank are
separated. Key risks and opportunities are identified using the Bank's environmental, social, and climate change risk assessment tools - ERET and CRET - and the heat map methodology.

CLIMATE RISKS TABLE
Type Description Action Term Materiality
TSKB has developed emergency and contingency plans for climate
Each year, Turkiye experiences an increasing number of events such as extreme rainfall, floods, and droughts. These plans
extreme weather events. These incidents serve as a stark cover all of TSKB's service buildings. The efforts to improve the
reminder of the escalating frequency and severity of business continuity and resilience of the Bank are being carried out
. physical risks. The physical risks to which TSKB is and may under the coordination of the Business Continuity Management . .
Ph 1 Med L 1 fi t
ysica be exposed include floods, storms, heat waves, and sea Committee and the Department for Building Operations and edium /Long nsignfiican
level rise due to the location of its headquarters. As the Administrative Affairs. In addition, as part of a strategic business
headquarters building is also used by subsidiaries, the risk ~ continuity decision, activities at the Ankara campus were expanded in
is assessed on a consolidated basis. 2023.This helped to reduce the Bank's and its subsidiaries’ exposure to
potential physical risks.
Itis planned to continue buying carbon credits for offset emissions,
Risks in Direct ing fi issions i : i
] The obligations that the Bank will face as a result of excluding financed ng55|ons \.n the future; however, the assoc’|ated
Operations . o costs do not pose a significant risk when compared to the Bank’s asset
the gradual development, deepening, and widening ) A . ) )
) o ) size. In addition, in line with the targets it has set before SBTi, TSKB
of new climate-related regulations in the national and
international arena are evaluated. When the direct pledged
e ) ) to reduce Scope 1 emissions by 63% by 2035 and eliminate Scope 2
transition risks are analyzed, the carbon credit costs - - ) -
- ) . . greenhouse gas emissions by providing 100% of its campus electricity . .
Transition associated with neutralizing our greenhouse gas " Medium /Long Insignificant
o ) from I-REC certified renewable energy sources. As part of the SMS, the
emissions in voluntary carbon markets since 2008 are

) ) . ) Bank regularly monitors and reports all GHG emissions arising from its
a key consideration. The increase in greenhouse gas . A .
ermissions resulting from the Bank and its subsidiaries’ use operations according to the ISO 14064 Greenhouse Gas Calculation
9 and Verification Management System. For the first time this year, TSKB
has calculated Scope 1 and Scope 2 emissions on a consolidated
basis. In the coming period, it will conduct consolidated studies by
including its subsidiaries in the emissions management plan.

of natural resources, vehicle use, business travel, etc, may
create transition risk.
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Description Action Materiality
2024 was the hottest year on record according to )
) ) y. ) 9 TSKB has incorporated physical climate risks into all loan evaluation
Copernicus, the EU's climate service. The energy,
) L N - procedures. TSKB uses local and global data platforms and assessment
manufacturing, mining, power distribution, and logistics ; ) . ; )
sectors are expected to be adversely affected by increases tools related to physical climate risks for loan evaluations. To quantify
; P ) y y ) these risks, the IPCC RCP 4.5 and 8.5 scenarios included in the CRET
in global average air and water temperatures, particularly ) A . . . .
i model are first used. The Bank recognizes that climate risks can harm ~ Medium / Long Insignificant
extreme weather events such as floods, wildfires, and . )
. ) workforce productivity and closely monitors developments and
storms. Rising average air temperatures are expected to . . - . ;
o o ) ) research in this area. In addition, as part of its environmental and
reduce labor productivity, especially in labor-intensive , . ) . . o
) ) social evaluation process, it collects information on companies’labor
sectors where work is performed outdoors (agriculture, _ ) L R
) o management practices and incorporates it into its evaluations.
construction, mining, etc.).
TSKB assesses the negative impacts of climate change on water

resources when evaluating loans. The Bank carries out stress tests on
the companies in its portfolio that are in water-intensive sectors and

Physical Water stress, identified as a prominent climate risk . X B
g ot B} tests the changes in the debt repayment capacity of the companies
for Turkiye, poses a significant concern for the Bank’s ) )
; ) . ) . under different scenarios. The results of the assessment are the
portfolio, particularly in water-intensive sectors ) o )
) exposure of the companies, and projection studies have been
such as food and beverages, textiles, thermal power , ,
. ) - conducted on how and to what extent this exposure has an impact
plants, cement, mining, and automotive. Additionally, § )
on the financial performance of the bank. . .
Medium /Long Significant

hydroelectric power plants may also be affected by water
stress. Companies operating in these water-dependent
PRI ]2 . —y . . ¢ ) P Accordingly, the climate resilience of the 2024 year-end portfolio was
sectors may face operational disruptions in the event of . . - s R .
- ) ) tested through scenario analysis. The financial impact of climate risks
L water stress. The anticipated increase in frequency and ) ) . . .
Risks in the Value ) ) from water stress is projected to become significant in the medium
. severity of extreme weather events may also negatively . ; ;
Chain impact companies’ operations term as a result of the scenario analysis presented on page 113, which
P P P ’ is also based on the results of the RCP 8.5 scenario. Through this
analysis, the Bank also discloses its plans to increase its resilience to
the related risk.

The Bank evaluates the effects of the CBAM on the loan portfolio and
measures the risk resilience of customers through stress tests. TSKB
measures the adaptation capacities of its portfolio to the risks they
may face during the transition to a low-carbon economy with the

CRET model it has developed. These measurements revealed that the
sectors facing high transition risks in TSKB's portfolio are iron-steel,

cement, fertilizer, and aluminum, which are also covered by the CBAM.

Efforts are underway in Turkiye to enact the Climate
Law and the Emissions Trading System Regulation,
with expectations for their imminent implementation.
The Carbon Border Adjustment Mechanism (CBAM),
an extension of the European Union (EU) Green Deal
v that came into effect on October 1,2023, will carry
Transition . e L
financial implications for companies in sectors such as
aluminum, cement, iron and steel, electricity, hydrogen,
and fertilizers, which export to the EU, by 2026. Both
regulations are anticipated to impose carbon costs
on firms operating in the covered sectors, resulting in
elevated operational and investment expenses.

The Bank conducted a scenario analysis using the Net Zero 2050 Medium / Long Significant
scenario to measure the CBAM risk and resilience in its portfolio as
of year-end 2024. According to the results of the analysis, which are
presented in detail on page 112, the financial effects of the CBAM on
the portfolio are expected to become significant in the medium term,
although no significant effects are expected in the early years of the
financial obligations. The Bank aims to address uncertainties regarding
the scope of the national ETS expected in the coming period by
prioritizing stress testing in this area to enhance its resilience to
climate risks.

“TSKB's climate-related risks occur in the downstream direction of its loan portfolio within the value chain.
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CLIMATE OPPORTUNITIES TABLE

Description Action Materiality

TSKB will continue to meet its electricity needs from I-REC-
certified power plants. Continuing with this practice is also
The Bank can reduce its emissions by obtaining  important for achieving the targets set before SBTi regarding
the electricity it needs from renewable sources. Scope 2 emissions. On the other hand, although the Short / Insignificant
Thus, it acts in compliance with its emission headquarters building is shared with its subsidiaries, there are Medium
reduction commitments. plans to consolidate the subsidiaries’branches shortly, and

Opportunities in Transition opportunities for the direct use of renewable energy will be

Direct Operations evaluated.
Business travel may decrease as remote working  During the pandemic, the practice of holding most meetings
practices and the technology infrastructure online was adopted. This reduced greenhouse gas emissions
. : ) ) ) ) Short/ P
to support them increase. This technological from transportation. The hybrid working model currently Medium Insignificant
transformation will allow the Bank to further used by TSKB and its subsidiaries is also expected to play an
reduce its greenhouse gas emissions. important role in this reduction.
As part of its sustainable development mission, TSKB
raises the issue of transition and physical climate risks in
its discussions with clients, intending to raise awareness
and provide financial support where investment needs are
identified. The CRET model, which the Bank applies to both
investment and working capital loans, measures the level of
a company's preparedness for climate risks and is used as an
Climate change, the effects of which have been indicator for action recommendations.
Physical on the rise in recent years, is predicted to be a Short /
Opportunities in the major cause of physical damage in the world and  In addition, the subsidiary Escarus works with the real sector . .
Value Chain® LLL in Turkiye in the future. It is, therefore, important to  and public institutions through the sustainability consulting MT_:':; d Sloniieant

Transition raise awareness and help build the capacity of real  services it offers, raising awareness and building capacity in
sector companies to manage this risk. the country. TSKB Real Estate Appraisal, which has expertise
in energy efficiency and green buildings, one of its focus
areas, has also expanded its business model to include green
building appraisal services. It is expected that the range of
value creation opportunities for subsidiaries in this direction
will be expanded in the coming period. The impact of this
opportunity factor is covered in the scenario analysis on
pages 112and 113.

TSKB's climate-related opportunities arise in the downstream direction of its loan portfolio and the upstream direction of its funding structure within the value chain.
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Description

Extreme weather events, which have increased
in recent years due to climate change, will
require public and private sector investments

Materiality

TSKB plans to support the investment plans and needs of
companies in the context of adaptation to climate change
through various financing instruments together with funds
to be raised from international sources. It plans to continue

working to develop adaptation and to continue working

with international financial institutions on it.

Physical I ST Aretrgﬂttmg, e efﬂogncy. l‘t " The Bank conducted a scenario analysis to measure the water DL Significant
assessed that a significant amount of financing ) ) ) o ) ) Long
A . } risk of its portfolio companies in 2024, including not only
will be required to ensure compliance and take ) " )
) ) ) risks but also opportunities and current and projected future
precautions and that companies will make costly \ ; ;
) R impacts on the Bank’s business model and value chain. The
investments in this area. . ) )
analysis, details of which can be found on page 113, shows
that the companies in the portfolio are in need of some
investments to minimize the physical impact of climate risks,
which is also an opportunity for TSKB and its subsidiaries.
As national and international regulations have introduced
Opportunities in the stricter measures for high-emission sectors, some companies
Value Chain” will have to make investments, including technology
changes, to avoid additional costs associated with carbon
and other greenhouse gas reductions. The Bank’s response
to the financing needs of enterprises in this context is
Companies in high-emission sectors are likely to an activity that is in line with the Bank’s mission as a
need financing for the transition to low-carbon development bank.
technologies through green transformation. Medium /
Transition Raising awareness of risks and opportunities, The Bank has also taken into account the opportunities long Significant

encouraging early action, and helping companies
integrate these risks/opportunities into their
business plans are important.

that may arise as a result of the scenario analysis for the
measurement of CBAM risk in its portfolio in 2024. The

analysis, the results of which can be found on page 112,

shows that demand for emissions-reducing investments
in transitioning to a low-carbon economy, particularly
renewable energy and energy efficiency, is expected to
increase. The steps to be taken in this regard will create
a variety of opportunities for TSKB and its subsidiaries,

including consulting projects.

"TSKB's climate-related opportunities arise in the downstream direction of its loan portfolio and the upstream direction of its funding structure within the value chain.
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Opportunities in the
Value Chain®

Description

The Bank will be able to capitalize on
opportunities related to green transformation and
the low-carbon economy by collaborating with
funders to promote sustainability. These strategic
partnerships enable the Bank to effectively
manage the risks and opportunities associated
with climate change and to contribute to its
long-term sustainability targets. In addition, the
development of strategies that are in line with the
focus of the donors will support the bank in the
achievement of its financial targets.

Transition

Corporate Governance and Risk Management

Compliance Opinions Appendices

The Bank designs its business plans and strategies to focus
on green transformation and transitioning to a low-carbon
economy. As a result, approximately 80% of its financing
structure involves agreements with a sustainability theme.
Among the funders are the international development
finance institutions and the financial institutions, which
are an important part of the value chain. The Bank works
with these institutions to effectively manage climate risks
and opportunities and develops strategies that align with
national policies and client needs. These collaborations
offer the Bank medium- and long-term climate-related
opportunities, provide a concrete indicator of its
commitment to sustainability, and contribute to global
sustainability targets aligned with financial objectives. The
impact of this opportunity factor, which we have taken into
account in our mid-term targets, can be seen in the scenario
analyses on pages 112 and 113.

Financial Statements

Short /
Medium /
Long

Materiality

Significant

110

"TSKB's climate-related opportunities arise in the downstream direction of its loan portfolio and the upstream direction of its funding structure within the value chain.
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To manage climate-related risks and capitalize on
opportunities, TSKB considers climate and environmental
impacts, dependencies, and linkages between risks and
opportunities as a whole. To this end, it prioritizes risks and
opportunities with significant financial or strategic impact
when responding to risks, adapting to developments, and
creating opportunities. TSKB identifies all sustainability-
related risks and opportunities that could reasonably be
expected to affect the Bank’s future financial viability,
defining a material financial or strategic impact as one
that could cause a significant operational, financial, or
strategic change in the Bank's business.

As a result of analysis by the Risk Management, Budget
Planning, and Climate Change and Sustainability
Management departments, an impact equal to 3% of the
Bank's Tier 1 capital, as approved by senior management,
has been determined to be material. The threshold for

a material impact is calculated yearly when making
projections, and the materiality of the relevant risks

and opportunities is determined for each year. Risks

and opportunities that may have a material impact are
subject to assessment and monitoring within limits

and in accordance with the risk policy. The material
impact threshold is a function of capital levels and other
regulatory thresholds that may be subject to change
over time. The material impact threshold is reviewed and
updated regularly, at least once a year, taking into account
a variety of business factors.

The likelihood and magnitude of the risks and
opportunities are analyzed in the short term, the medium
term, and the long term. TSKB assesses short, medium,
and long-term risks and opportunities by analyzing the
physical and transition risks in its loan portfolio according
to the TCFD guidelines of the IFRS Foundation.

Strategy, Performance and Insights

Corporate Governance and Risk Management

The ERET model analyzes the environmental and social
risks of projects and provides data for the Bank'’s credit
rating system, while the CRET model assesses the
climate risks of the projects financed at an early stage
and ensures that they are taken into account in the
lending decisions. TSKB's risk catalog defines climate
risk by treating it together with other types of risk and
ensures that compliance with the catalog is maintained
through regular processes.

TSKB carries out its activities as a development and
investment bank at its Istanbul Head Office and Ankara
Development Base. The Bank has no retail banking
activities and does not have a branch network.

This structure allows for managing physical risks in
operational activities more effectively. On the other
hand, analyses made for these two locations indicate
that potential physical risks remain below the threshold
level of material impact.

Funders, a key player in the TSKB value chain, consist

of development finance institutions and international
financial institutions. The Bank has entered into
resource agreements with these institutions to address
sustainability issues, including managing climate risks
and opportunities, and is turning this area into an
opportunity by developing collaborations that align
with both national policies and client needs in the
upcoming period. In addition, the Bank collaborates with
the real sector and public institutions through Escarus
sustainability consulting services, a part of its value
chain, and contributes to the raising of awareness in the
country.

Compliance Opinions Appendices

Financial Statements 1

Due to the nature of its business model, TSKB's main
sphere of influence is its loan portfolio.! The loan
portfolio analysis conducted based on the heatmap
methodology was also supported by the CRET model, by
the end of the year, the portfolio’s exposure to physical
and transition risks was assessed from a consolidated
perspective. Physical and transition risk categories with
material financial or strategic impact were identified,
taking into account the sectoral distribution of the
Bank’s portfolio.

The 2024 assessments revealed that the main transitional
and physical risks that will significantly impact the

loan portfolio include the Carbon Border Adjustment
Mechanism (CBAM) and water stress.

Supporting clients’green transition and financing
investments in climate change mitigation and
adaptation are among TSKB's strategic focus areas, and
these areas that are subject to risk are also considered
opportunities. The risk and opportunity scenarios
created are presented in the following section.

Portfolio Transition Risks and Opportunities

The EU, with which Turkiye shares close economic ties,
aims to achieve climate neutrality by 2050. In line with
this target, the EU aims to achieve stricter emission
reduction policies and intends to encourage the
countries it trades with to adopt greener production
practices through the CBAM. The Emissions Trading
System (ETS) and the CBAM aim to minimize carbon
emissions, maintain competitiveness, and prevent
carbon leakage.

'Downstream in the value chain
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The CBAM Regulation, published in May 2023, covers
the iron and steel, cement, aluminum, fertilizer,
electricity, and hydrogen sectors. The transition period
for the CBAM started on 1 October 2023, during which
importers are only expected to report emissions.
Financial obligations will start in 2026.

Importers will incur a carbon fee for each ton of
emissions exceeding the regulation’s threshold. The year-
over-year decrease in permitted emissions means that
companies could face higher financial obligations.

In the event that the companies in TSKB's loan portfolio
fail to incorporate the obligations arising from the
CBAM into their business plans and strategies and fail to
manage the risk effectively, the risk in question may be
reflected primarily in the financial performance of the
companies, thus increasing the severity of the impact
on the Bank. In such cases, the Bank may increase its
provisions for effective and prudent risk management.
If, in response to this situation, the companies do not
take action to eliminate the risk, which could affect
profitability and asset quality, the Bank’s cost of risk may
increase, and its capital could be negatively affected.

According to 2024 data, the sectors in the Bank's
portfolio that fall within the scope of CBAM are cement,
iron and steel, aluminum, and fertilizer business lines,
which have an 11% share in the portfolio. During the
scenario analysis, clients in the relevant sectors were
categorized according to the products they produce.
Financial obligations to be incurred until 2034 were
taken into account, and projections were made

based on emission threshold values and the Net Zero
2050" scenario. The potential impact of the CBAM on

"IEA Global Energy and Climate Model Documentation - 2023
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companies’ balance sheets was analyzed, taking into
account their ratings and heat scores, which are affected
by the targets set to reduce emissions, and its impact on
the Bank was calculated.

Projections show that under a business-as-usual scenario
with no additional measures, CBAM's impact on TSKB

will exceed the materiality threshold by approximately
USD 4 million (TL 140 million) by 2030. This will impact
the expected credit losses in the consolidated balance
sheet and the expected credit losses in the consolidated
statement of profit or losses. The related risk did not have
a significant impact on the Bank’s financial performance
in the current period.

In line with its development mission, TSKB closely
monitors its investments and clients with internal
environmental, social, and climate risk assessment
models such as ERET and CRET and regularly

performs environmental, social, and climate risk
assessments throughout the credit processes starting
from the decision phase. In addition, national and
international developments are closely monitored,
strong communication is established with clients, and
companies are supported in green transition through
TSKB Advisory Services and Escarus, a subsidiary
specialized in sustainability consultancy, in fields
where firms may require assistance and can show
development during the process. Given that CBAM
obligations will impact companies differently depending
on their financial position, TSKB portfolio clients with
strong financial positions and robust climate change
strategies are expected to remain resilient to escalating
CBAM regulations by investing to reduce and manage
embedded emissions costs.

Compliance Opinions Appendices
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The financing needs of the companies that arise in line
with the growing awareness and the defined action
plans enhance the Bank's ability to respond to the
relevant risks while at the same time creating an area

of opportunity. The loans provided in this context will
increase clients’ capacity to comply with the CBAM and
reduce the severity of the impact of risk on their balance
sheets. This will have a positive impact on the Bank’s
capital and profitability by reducing the NPL ratio and
net cost of risk.

TSKB provides loans focused on mitigating and adapting
to climate risks such as energy and resource efficiency
and circular economy to meet the financing needs of
companies. Transition finance, introduced for the first
time in Tdrkiye, was included in the Bank's Sustainable
Finance Framework, which was updated in August. As of
the end of 2024, 47% of lending to the CBAM sectors is
aligned with these themes.

Approximately 80% of the Bank’s funding structure
(excluding the issuance of additional Tier 1 capital
bonds) is sustainability-related, and increasing demand
and changing client needs given the strategic focus

of funders were instrumental in setting the target of
providing USD 4 billion (TL 140 billion) in climate finance
by the end of 2030. The loans provided with this target
will strengthen TSKB's asset quality and have a positive
impact on its net profit and capital. It is concluded

that the net interest income from the related loans

will exceed the materiality threshold by approximately
USD 4 million (TL 140 million). With its dynamic
business model in alignment with national policies,
TSKB expects opportunities in this area to grow rapidly
with expected public developments in the upcoming
period. In particular, the expected regulations following
the Climate Law, such as the National Green Taxonomy
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As of YE-24, the sectors in the Bank’s
portfolio that fall within the scope of
CBAM include cement, iron and steel,
aluminum, and fertilizer, which together
account for 11% of the portfolio. 47% of
these loans are aligned with climate and

environment-focused themes.

Regulation and the regulations for establishing an
Emissions Trading System, will accelerate TSKB's effective
evaluation of opportunities to cooperate with both
existing portfolio companies and potential clients. The
Bank, which had 58% climate and environment-focused
SDG-related loans in its portfolio as of end-2024, aims
to increase this ratio to 60% or more by 2030. The Bank
may revise its targets accordingly, as it has done in the
past, and set new targets for changing and developing
focus areas. Developments in the ecosystem present an
important opportunity for the Bank and its subsidiaries
Escarus and TSKB Gayrimenkul Degerleme, which
provide sustainability consultancy and green building
appraisal services respectively, to expand their sphere
of influence. The increase in revenues from subsidiaries
will have a positive impact on the Bank's consolidated
balance sheet.
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Portfolio Physical Risks and Opportunities

Water stress is considered one of the major climate risks
for Turkiye. Scenarios for the 2021-2040 and 2041-2060
periods based on the RCP 4.5 and RCP 8.5 scenarios
show that Turkiye faces a high risk of water stress.
Furthermore, water scarcity is expected to become
significantly more widespread in Turkiye by the 2030s. In
light of these issues, water stress is expected to have an
impact on the companies in the Bank’s portfolio in the
medium term.

20% of the Bank's portfolio is in sectors that are
operationally dependent on water. These include
food and beverages, iron and steel, textiles, thermal
and hydroelectric power plants, cement, mining, and
automotive. If these sectors have difficulty accessing
water, customers’ production may be disrupted,

or some companies may be forced to shut down.
Customers who cannot continue their activities may
have difficulty in repaying their loans. This may adversely
affect profitability and capital adequacy by increasing
the Bank’s NPL and capital adequacy ratios, and,
consequently, the cost of risk.

During the scenario analysis, water-dependent clients

in TSKB's portfolio were categorized on a sectoral basis,
and the potential rates of decline in their production due
to water demand were determined. The assumptions
made about potential declines in production were
based on the outputs of the RCP 8.5 scenario, the credit
ratings of companies, their roadmaps to cope with water
stress, and the adaptation investments they have made
or are planning. As indicated in RCP 8.5, water stress is
expected to impact the financial performance of the
Bank’s portfolio over the medium term and is expected
to be particularly pronounced by 2030.
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Based on current conditions, the impact of water stress
on the Bank is projected to exceed the materiality
threshold by about USD 3 million (TL 105 million) by
2030. This will impact the expected credit losses in the
consolidated balance sheet and the expected credit
losses in the consolidated statement of profit or losses.
The related risk did not have a significant impact on the
financial performance in the current period.

Companies will be affected by water stress at

different levels, depending on their financial position
and the adaptation measures they have taken. The
environmental, social, and climate risk assessment tools
integrated into TSKB's credit processes thoroughly
analyze clients'locations, sectors, and production
processes to identify their environmental dependencies
and resulting risks. The Bank assesses the circular
business models of its clients with the Circular Economy
Self-Assessment Tool developed as part of the loan
agreement it secured in 2022 and supports their
development with action plans determined as a result
of gap analyses. Reducing water abstraction, circular

use of water resources, and developing strategies to this
end are among the action plans of the tool. Accordingly,
clients seeking to improve their compliance capacity
and transform their business processes are provided
with technical support both through the Bank’s in-house
consultancy services and through Escarus, a subsidiary
whose services include water management consultancy.
In addition, clients’investments, such as wastewater
recovery, rainwater harvesting, and water efficiency, are
financed through adaptation loans, which are among
the loan themes.
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Loans under the adaptation theme, which will be one
of the Bank’s main focuses in the future, will increase
companies' ability to adapt to water stress and reduce
operational risks arising from potential disruptions to
their balance sheets. This will have a positive impact
on the Bank's coverage ratio, NPL ratio, cost of risk,
and return on equity, while supporting environmental
sustainability through more efficient use of water
resources.

The target announced by TSKB in 2024 to provide

USD 4 billion (TL 140 billion) in climate finance by 2030
also covers the theme of adaptation. Analyses made

in this regard indicate that the net interest revenues
generated by the loans to be disbursed until 2030 will
exceed the materiality threshold by approximately

USD 2 million (TL 70 million). These loans, which support
the Bank’s profitability, will maintain asset quality and
contribute positively to capital. Investments in the use
of water-efficient techniques and technologies are
expected to increase in the coming period with the
Water Efficiency Regulation, which was published in

the Official Gazette on 31 December 2024, in line with
Turkiye's long-term climate strategy for 2053. TSKB, which
had 58% climate and environment SDG-related loans

in its portfolio at the end of 2024 and aims to increase
this to 60% or more by 2030, will continue to finance
projects that improve water efficiency and prioritize
solutions that promote sustainable water management
in industrial sectors. While assisting the industrial sector
to comply with the regulation, long-term value will

be created through the provision of awareness raising
activities, technical guidance, sustainable financing tools,
and consultancy services to increase the resilience of
clients operating in sectors facing water stress.

Strategy, Performance and Insights
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RISK MANAGEMENT

TSKB adopts a banking model that develops solutions to
combat climate change and promotes the transition to a
low-carbon economy.

Adopting a banking model aimed at addressing climate
change and facilitating the shift to a low-carbon
economy, TSKB evaluates and manages credit, interest
rate, liquidity, market, operational, strategic, reputational,
and climate risks in all its activities within the limit of its
risk appetite.

Risks arising from climate change are categorized as
physical and transition risks and assessed within the
framework of existing risks already defined by the

Bank and included in the risk management processes.
These risks can affect the financial sector both directly
and indirectly through micro- and macroeconomic
transmission channels, such as shifts in economic
conditions, labor disruptions, fluctuations in prices, loss
of income, and escalating costs.

Direct risks pertain to the impacts of climate change
directly on the Bank's operations and activities, whereas
indirect risks relate to the effects of climate change on
the Bank’s products, services, and existing portfolio.
Climate risks can thus be transformed into financial risks.
Given the investment loans that the Bank finances for
the development of the country in line with its vision
and mission, the main impact of climate change is
expected to be on credit risk.

Climate risk management at the Bank begins with the
Board of Directors and the Executive Board and extends
to encompass all employees. The Executive Board
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TSKB adopts a banking model that
develops solutions to combat climate
change and promotes the transition to a

low-carbon economy.

promotes a strong risk culture that guides employees’
risk-taking through an approved risk appetite statement
that is aligned with the Bank’s strategies. The Board

of Directors oversees the Executive Committee in
monitoring the integration of activities and managing
risks and opportunities effectively.

The Bank establishes the requirements for identifying,
measuring, limiting, mitigating, and managing various
risks, including climate risks, through its policies,
procedures, and other guidelines when developing its
risk management framework. The Bank’s Risk Catalog
includes the definition of climate risk and its relationship
with other risk types. Risk measurements are made to
evaluate adherence to the risk thresholds established
for each risk category. These measurements ensure
continuous compliance with risk appetite limits and
policy requirements.

Climate risks are monitored according to sectoral
concentration limits set by the Board of Directors. In
addition, the Bank’s risk management activities include
a comprehensive and proactive assessment of the risks
it may be exposed to, taking into account the possibility
that climate change risks may become financial risks.
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Climate Risk Management Framework
TSKB implements the climate risks framework in line with national and international best practices and principles defined in regulations.

Identification of Risk Operating Environment Business Strategy Operational Structure

Climate risk refers to the economic, social,

) The Bank considers physical and transition Climate risk management roles and
and environmental consequences of adverse . ) o i . o . :
) . ) The Bank is aware of the climate risks in its risk factors when formulating and responsibilities are integrated into
impacts arising from climate change. These . ; ; : . i . . :
! L ) ) business area while making rational and implementing business strategies and relevant business areas. These roles and
impacts may pose significant financial . L . : . s N
) ! T strategic decisions. Accordingly, short, assesses the impact of these risk factors  responsibilities are organized in accordance
risks for financial institutions in the short, ) ; ) ) L
: medium, and long-term time frames and on the business model. The Bank has with the Bank’s risk management
medium, and long term. - : . o o : )
! ! ) ) definitions have been established. also taken climate risks into account inits ~ framework and the three-tier protection
Risks fall into two main categories: :
strategic plan. model.

Physical Risks and Transition Risks

Risk Appetite Scenario Analysis and Stress Testing Reporting

By establishing climate-related loan
concentration limits, the Bank has
integrated climate risks into its risk appetite
statement. Accordingly, the Bank has set

X . . The Sustainability Committee, the
the risk tolerance for non-renewable power  The Bank conducts scenario analysis and y

generation at 5% of total lending. In line stress testing using the Bank’s proprietary Sustama@hty Management Comrmtteg, Regular presentat{ons g.nd report§ are
e P ; and the Climate Change and Sustainability made to the Sustainability Committee,
with its Climate Change Mitigation and CRET model and key assumptions of global Manacement Debartment oversee the Executive Board. the Sustainabilit
Adaptation Policy updated in 2024, financing  climate scenarios on a sectoral basis to 9e e : ! Y
will not be provided for coal mining measure the resilience of its business and mom‘tgr c||r.na'te—re|ated r|‘sks a.r.\d Management .Comrmttee, and the Credit
investments for electricity generation model and strategy to potential climate- opportunities within the sustainability Committee to inform them of the current
new coalfired thermal power plants ar,wd related risks governance framework, with assistance risks to which the Bank is exposed.

) o : . from the relevant teams.
capacity expansion investments. In line with

the NZBA commitment and SBTi targets, the
Bank has also committed to phase out coal
financing by the end of 2035.
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Opportunity Management

TSKB also views the risks it identifies and monitors as
opportunities. The Bank uses CRET to identify, analyze,
and assess climate risks, to determine which sectors
offer opportunities related to climate change, and
where investments are needed to mitigate and adapt. In
line with its mission of sustainable development, TSKB
provides financing for investments that aim to mitigate
climate risks by raising the awareness of its clients on
climate risks through its lending and advisory services.

The proportional and quantitative targets set by TSKB
to increase the share of loans contributing to climate
and environment-focused SDGs in its portfolio allow
the Bank to articulate climate finance opportunities
concretely. The Bank creates a multiplier effect by
reducing not only the climate risks of its clients but also,
indirectly, the climate risks in its portfolio by providing
investment loans to mitigate climate risks. The Bank
also sees an opportunity from the increased demand
for climate change and sustainability advisory services
offered by its sustainability advisory subsidiary Escarus.

Strategy, Performance and Insights

Corporate Governance and Risk Management

Managing Environmental, Social, and Climate-
related Risks, Opportunities, and Impacts in
Lending Activities

The Bank analyzes the resilience of its loan portfolio

to climate-related risks with the help of the heat map
and the CRET developed in 2021. Furthermore, the
environmental and social risks of all loans are analyzed
with the ERET Model developed in 2005. The Bank
monitors the alignment of its funding structure with

its SBTi and NZBA targets through the analysis of the
impact of each loan on these targets. Loans are analyzed
in terms of long-term sustainable finance targets and
the SDG Mapping Model. The CRET scores, Heat Map
results, and portfolio temperature score values, which
are monitored as part of the SBTi targets, are updated
monthly in line with loan applications and presented
to the Credit Committee to show the potential impact
on the portfolio. This helps to analyze the current
situation regarding climate risks and opportunities and
to understand how the portfolio may be affected in the
future based on targets. Sectors with high exposure

to climate risks are closely monitored on the basis of
climate risk assessments, and sector-specific stress
testing studies are being conducted. In the context

of all these activities, the Bank aims to manage the
environmental and social impacts of its portfolio and to
increase its resilience to climate change.
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Elements Integrated into the Credit Evaluation
and Decision-Making Process:
1.ERET

2.CRET - Heatmap
3.Portfolio Temperature Score Analysis
4.SDG Analysis
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In 2005, TSKB designed the
Environmental and Social Risk Evaluation
Tool (ERET) based on the standards

of international development finance

institutions and the Equator Principles.

Environmental and Social Risk Evaluation Tool
(ERET)

In 2005, TSKB designed the Environmental and Social
Risk Evaluation Tool (ERET) based on the standards of
international development finance institutions and
the Equator Principles to measure the environmental
and social risks of investment projects and started to
implement the tool in 2007.

TSKB periodically reviews the environmental and

social risk rating methodology of the ERET. In 2020, a
comprehensive study was conducted to update the
model in line with current environmental and social risk
management principles in the international financial
sector. In the same year, TSKB developed the ERET for
Working Capital Loans by extending its environmental
and social risk management approach to working capital
loans. TSKB uses this tool to monitor the environmental
and social impact and performance of its clients that
receive working capital loans.
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ERET assesses the risks of the companies and investment
loans in the portfolio from multiple perspectives,
ranging from natural resources and water use to waste
management, air quality, and emissions. In addition,
health and safety risks, land use, impact on cultural
heritage, and biodiversity are also examined.

Monitoring and reporting greenhouse gas emissions,
greenhouse gas management system (ISO 14064),

and energy management system (ISO 50001) are

among other important elements included in the ERET
assessment. Environmental impact and dependencies of
clients are identified through this analysis, which helps
to determine their vulnerabilities to risks. Based on the
results, areas for improvement are identified for clients, if
deemed necessary, and a specific action plan is prepared
for them. Gender sensitivity of the plans and actions
taken is also an important issue. The model, which is
reviewed regularly, evaluates companies energy and
water use and greenhouse gas emissions and assesses
the sensitivity of projects to climate change risks.

ERET assessments are included in the Bank's internal
rating model as a notching criterion. As a result, ERET
results are incorporated into the expected credit loss
calculations through the internal rating system and
shape the Bank’s financial position.

The current project risk measurement model, consisting
of 35 questions across 5 main categories, is based on
assessing the environmental and social impacts that may
arise from the investment project being evaluated for
financing by the bank, as well as the legal and financial
potential liabilities, from both a current and forward-
looking perspective.
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The current project risk measurement model, consisting of 35 questions across 5 main

categories, is based on assessing the environmental and social impacts that may arise

from the investment project being evaluated for financing by the bank, as well as

the legal and financial potential liabilities, from both a current and forward-looking

perspective.

Investment Projects Evaluated with ERET

The current project risk measurement model, which
consists of 35 questions under five headings, is based on
a current and future perspective of the environmental
and social effects and legal and financial liabilities that
may arise from the investment project considered for
financing by the Bank. Based on the environmental and
social risk score obtained from the assessment, a plan is
developed with the investor to determine how impacts
can be mitigated and monitored. The assessment results
for 2024 are on the next page.

In 2024, the only project with a high-risk rating was

the investment in capacity expansion in the iron and
steel sector. Environmental and social assessments are
conducted for high-risk investments, and Environmental
and Social Action Plans are developed for effective risk
management. With the help of independent consultants

who are experts in the field, the environmental and
social impacts of the companies are monitored for

a minimum of 6 months. Projects with medium risk
include energy efficiency investments in the iron and
steel sector, investments in the chemical industry and
ports, and investments in renewable energy facilities,
including solar and wind power. Environmental and
Social Management Plans for project risks are developed
for these investments, and the implementation of
these plans is closely monitored. This year, the Bank
continued to visit renewable energy projects, engaging
directly with local communities and the main project
stakeholders to hear about project impacts.
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Clients with Investment Projects Evaluated with ERET
Environmental and social risks arising from the current
activities of the clients/investors that TSKB finances are
also measured with the ERET Model in line with TSKB's
risk management approach. Client risk assessment
under the ERET Model, consists of 12 questions under
5 headings. The assessment results for 2024 are on the
next page.

ERET for Working Capital Loans

In 2021, TSKB expanded the scope of its environmental
and social risk management approach to include
working capital loans. Playing a pioneering role in the
sector, the Bank developed ERET for Working Capital
Loans, a tool for measuring working capital loan risk.
Environmental and social risk scores of clients assessed
for working capital loans in 2024 are available on the
next page.

In 2024, the only business with a medium risk rating
is engaged in natural gas distribution. Similar to
investment loans, the environmental and social
performance of clients with working capital loans

is measured, their risks and mitigation methods are
monitored, and improvements are encouraged.
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Climate Risk Evaluation Tool (CRET)

Investment Loans Investment Loans Working Capital Loans _ )
Investment Evaluation Customer Evaluation Customer Evaluation The Bank has developed CRET to assess climate risks
Results Results Results in lending decisions, conduct comprehensive analysis,
High Risk A 1 3 0 and support its development banking strategy. This tool
Moderate-Sensitive Risk B+ o1 28 1 scores the transition and physical risks of the investment
di ik and working capital loans of the customers in the
I[/le |Fl:rr; FCUS B- 51 31 3 portfolio separately.
ow Ris 24 7 3

The scores, which are classified into five main categories,
are finalized by the Bank's experts based on the results
of the model, taking into account the clients'adaptive
capacity, current physical conditions, action plans, and
strategies. Escarus and academic experts on climate

and environmental risks were also involved in the
development of CRET. Launched as a pilot in 2021,

this system became fully operational in 2022 following
improvements.

Transition risks are measured in compliance with UNEP

FI methodologies. An assessment is made of the risks
that sectors by NACE code may be subject to in the
transition to a low-carbon economy. The emissions
intensity of the sector, the awareness of the companies
of the environmental risks and opportunities, their efforts
to mitigate and adapt, and their future investment plans
are all taken into account.
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Physical risks are assessed by considering 9 different
climate risks in the short, medium, and long term for
each sector in all regions of our country. IPCC's RCP 4.5
and RCP 8.5 scenarios are taken into consideration in
the assessments. The Physical CRET calculates the final
score by combining factors related to climate hazards,
environmental dependencies, exposure, sensitivity, and
adaptive capacity. The CRET results, which have been
integrated into the decision-making processes by being
considered in the Credit Committee, aim to detect
climate-related risks at an early stage, manage their
financial impacts, and mitigate them. The tools used to
measure climate risks have a dynamic structure that is
constantly evolving internationally. TSKB continues to
closely monitor relevant international innovations and
best practices to enhance the effectiveness of the CRET
methodology.

CRET Transition Risks

Transition CRET assesses transition risks in line with
UNEP FI methodologies, including the views of Bank
experts. The Bank’s sector experts analyze how NACE
sectors will be affected by the transition to a low-carbon
economy, particularly climate-sensitive sectors. During
the assessment, various factors, such as companies’
awareness of climate risks and opportunities, efforts

for mitigating emissions and adaptation, and future
investment plans, are also taken into account. The

Bank develops action plans with the final results and
considers these results in risk management as well as
for achieving the existing net-zero targets. The Bank is
working on integrating carbon pricing into the transition
risk assessments.
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TRANSITION RISK FACTORS

Direct emission costs that Indirect emission costs

may arise from political that may arise from

and legal regulations carbon pricing

Increased capital
Changes in consumer
expenditures due to
behavior and loss or
transition to low-emission
increase in income
technology

CRET Physical Risks

Physical risks pose threats to the operations of industries
worldwide. The vulnerability of companies to climate
hazards, and consequently the assessment of risk
severity, is significantly influenced by the physical and
geographical characteristics of the regions where they
operate. The Physical CRET evaluates potential climate
hazards that firms may face and assesses how this
exposure may evolve, with a focus on regional and
provincial levels.

The physical CRET is assessed individually for each
sector across all provinces in Turkiye. It considers two
different periods: 2021-2040 and 2041-2060. In addition,
it considers the RCP 4.5 and 8.5 scenarios, which are
commonly used by the Intergovernmental Panel on
Climate Change (IPCC) in international studies. The
assessment covers nine different climate hazards.

The location-based data used in CRET's physical risk
module comes from the Ministry of Agriculture and
Forestry’s Climate Water Project, as well as global sources
such as Aqueduct, Copernicus, and NASA. The Physical
CRET calculates the final score by combining factors
related to climate hazards, exposure, sensitivity, and
adaptive capacity. With this approach, Physical IRDA

provides a detailed and comprehensive assessment of
client and loan projects with two climate scenarios, two
different periods, 81 different locations, various sectors,
and adaptive capacity scoring. Companies can be asked
to submit action plans on risk management based on
the results. The Bank regularly evaluates tools, models,
and sources of physical risk data and updates the CRET
scoring model when necessary.

Average Temperature Increase

Meteorological Drought

Heavy Winds

Heat Waves

Wildfires

Heavy Rainfall and Flooding
Water Stress

Landslide

Rising Sea Levels
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HEAT MAP RISK CATEGORIZATION

W High B Moderately High ™ Medium I Moderately Low B Low I Unscored

TSKB Heatmap
SECToR O " raansmonmsk  PHYSICALRISK  PHYSICALRIsk
31.12.2024
WPP 14.1
GPP 5.1
SPP 4.5
Electricity Generation
HEPP 32
BPP 2.7
Non-Renewable 2.1
Financial Institutions 9.1
Iron and Steel (EAO) 7.3
Iron and Steel (BOF) 04
Metal and Machinery Production of Other Metals 0.5
Aluminum (Secondary) 0.5
Machinery/Other Metals 04
Other Services / Conglomerates 6.0
Electricity Distribution 53
Natural Gas Distribution 1.0
Tourism 50
Chemicals 4.7

Healthcare 42
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HEAT MAP RISK CATEGORIZATION

M High ® Moderately High = Medium ' Moderately Low B Low I Unscored

Risk Distribution
(%)
31.12.2024

PHYSICAL RISK
(CHRONIC)

PHYSICAL RISK

TRANSITION RISK (ACUTE)

Construction/Contracting 038
Construction/Construction Materials
Glass & Ceramics 04 _
Other Construction Materials 0.2
Food and Beverages 2.7 _
Port Management 26
Real Estate Development/Commercial Real Estate 24
Wholesale/Retail Trade and Retailing 23 _
Paper and Paperboard Production 2.2 _ _
Other Manufacturing 1.5
Fertilizers 09
Batteries 09
Maritime Transport 0.8
Automotive Sub-Industry 0.7
Packaging 04 _
Automotive - _
Agriculture and Livestock - _—
TOTAL 100

Note: Cash loan balances dated 31.12.2024 were taken into account in risk distribution. Non-Performing Loans are excluded.
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TSKB Transition Risk Distribution

By the end of 2024, 18.7% of TSKB's total
loan portfolio consisted of sectors with
moderate to high transition risk, and
4.2% was made up of sectors with high
transition risk.

Transition Risk Heatmap

By the end of 2024, 18.7% of TSKB's total loan portfolio
was composed of sectors with moderate to high
transition risk, and 4.1% was from sectors with high
transition risk. In 2023, these figures were 15.7% and
4.5%, respectively. For further details, please refer to the

Additionally, the exposure of companies to transition
risk and their actions for risk mitigation are closely
monitored, with collaboration on financing potential
emission-reducing investments and providing advisory
services.

By the end of 2024, the electricity generation sector
holds the largest share of 32.5% in TSKB's loan portfolio,
with 92% of the energy portfolio consisting of renewable
energy projects. An analysis of TSKB's loan portfolio
shows that the energy sector has maintained its
prominence over the years.

Moderately High Transition Risk

Sectors Percentage (%) .

Climate Report published in March 2024. ® High 4%

mate heport published I Marc Iron and Steel (EAO) 7.3 ° Mgd \ High 190/0

: oderately Hig 6

A significant portion of sectors with moderate to high Che@cals 47 g .
transition risk includes iron and steel (EAQ), chemicals, Textiles 30 Medium 8%
textiles, and paper/board production. Additionally, Paper and Paperboard Production 22 Moderately Low 12%
detailed analyses are being conducted for sectors with Fertilizers 09 ® low 48%
high transition risk assessments, such as thermal power Production of Other Metals 05 .
plants, natural gas combined cycle plants, iron and steel Road Transport 0.1 Unscored 9%
(BOF), and cement. Given the expected emergence of

: o L ) " TOTAL 18.7
direct and indirect emission costs, along with additional
investment'and opgrational costs in these sectors, stress High Transition Risk
test-s are being car_ned ou’F to evaluate how t.hey will Sectors Percentage (%)
be impacted, particularly in terms of regulations and .-

; ) Non-Renewable Electricity
emerging technologies. . 2.1
Generation

Approximately 80% of the portfolio is exposed to low Cement 13
and moderate transition risk, which is considered a Iron and Steel (BOF) 04
manageable level of risk. The bank closely monitors Glass & Ceramics 04
sectors with high emissions indicated by the Heatmap TOTAL 4.2

results and conducts periodic analyses.
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16.9% of the bank’s total loan portfolio is Breakdown of Acute Physical Risks in the Portfolio Breakdown of Chronic Physical Risks in the Portfolio
composed of sectors exposed to moderate

to high transition risk, with 3.2% being ~

exposed to high physical risk.

Physical Risk Heatmap

16.9% of the bank's total loan portfolio is composed of
sectors exposed to moderate to high physical risk, with
3.2% being exposed to high physical risk. In 2023, these
figures were 15.2% and 5.1%, respectively. For further
details, please refer to the Climate Report published

in March 2024. Given that approximately 80% of the

portfolio is categorized under low and moderate ® High 0% ® High 3%
physical risk, the overall physical risks in the portfolio are ® Moderately High 9% ® Moderately High 12%
considered to be at a manageable level. Medium 29% Medium 38%
Moderately Low 52% Moderately Low 18%

When examining the impacts of climate change on Low 1% Low 21%
water resources in the context of physical risks, the Unscored 0% Unscored 9%
effects are expected to be particularly significant in the
agriculture sector and in energy and industrial sectors
that heavily rely on water. Industries such as fossil Moderately High Physical Risk High Physical Risk
production, and paper manufacturing are considered
to face high physical risks due to the critical importance Non-Renewable 2.1 HEPP 3.2
of water. These sectors exhibit a marked sensitivity to Electricity Distribution 53 TOTAL 3.2
extreme climate events. Textiles 30

‘ Food and Beverages 2.7
The bank periodi;ally reviews thej ada'ptation measures Paper and Paperboard Production 59
tgken by companies in sectors with high phyglcal climate Mining (Othen) 07
risks and encourages them to take further action. In -
mitigating these risks, collateral and insurance play a Packaging e
crudcial role. Iron and Steel (BOF) 04

TOTAL 16.8
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Portfolio Temperature Score Analysis

TSKB monitors the progress towards its SBTi-approved
targets for temperature score reduction of its long-
term corporate loan portfolio on an annual basis and
conducts monthly portfolio temperature score analyses.
This approach allows for more efficient management
of the impact of portfolio changes on the Bank’s
targets. During Credit Committee meetings, potential
clients'effects on the portfolio’s temperature score are
evaluated both at the individual company level and for
the portfolio as a whole. Thus, the impact on the Bank's
targets is also taken into account during the credit
decision-making process.

SDG Analysis

As mentioned in the Financial Capital section, TSKB
tracks the impact of its loans by aligning them with the
Sustainable Development Goals (SDGs) through the SDG
Mapping Model developed in 2020.

With the SDG Mapping Model, the climate and
environmental impact of financed projects is quantified,
and long-term targets are set.
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Corporate Governance and Risk Management

SDGs Addressed by the Projects Financed by TSKB,
Focusing on Climate and Environmental Impact
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METRICS AND TARGETS

Greenhouse Gas Emission Management

Since 2006, TSKB has been measuring its carbon
footprint and, since 2009, has been meeting the
electricity needs of its operations through renewable
energy sources. To ensure the reliability of its efforts, the
Bank has been conducting its activities in accordance
with the ISO 14064-1 Greenhouse Gas Accounting and
Verification Standard since 2012. In 2024, in addition to
meeting the requirements of the TSRS, and to enhance
its international recognition, the Bank carried out its
calculations in compliance with the GHG Protocol’s
reporting standards and had them verified under the
TSRS framework.

The avoided emissions through financed projects are
also calculated annually as part of the Sustainable
Management System (SMS). The Bank monitors its
performance and makes lending decisions in line with
the SBTi guidelines and the established roadmap.
Additionally, it has been calculating Turkiye's grid
emission factor for many years using scientifically and
internationally accepted methods, and measures the
contribution made towards the transition to a low-
carbon economy through the projects it finances.

In 2021, the bank reviewed its portfolio with a high
share of renewable energy and sustainable investments.
By the end of 2023, indirect emissions were calculated
including emissions from financed clients in carbon-
intensive sectors such as iron and steel, cement, and
aluminum, as well as thermal power plants, which
accounted for 3% of the portfolio.
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By the end of 2023, the projects included in the
accounting of financed emissions represented 15%

of the total loan portfolio. In 2024, the scope of the
calculation was expanded to cover 35.4% of the loan
portfolio, including 91% of the carbon-intensive sectors
within the portfolio.

The calculations were performed using the Partnership
for Carbon Accounting Financials (PCAF) methodology
recommended by the SBTi. Primary emissions and
consumption data collected from clients were used as
the data source.

The use of high-quality primary data in financed
emissions calculations is critical for tracking target
progress. Therefore, emissions arising from investments
were excluded from the scope when access to quality
data was not possible. The data quality of the portfolio
was assessed according to the PCAF methodology’s data
quality scoring system. According to the scoring system,
76% of the obtained data was highest quality and
verified, whereas the remaining 24% were self-reported
emissions values of the second-highest quality without
any verification. Efforts are ongoing to expand the scope
of portfolio emissions calculations and improve data
quality.
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TSKB Greenhouse Gas Emissions (Solo)*
Scopes Emission Sources 2021 2022 2023 2024
Scope 1 Direct Stationary Combustion
Greenhouse Gas Mobile Combustion 449 411 343 422
Emissions Fugitive Emissions
Scope 2 Indirect Electricity — Market Based 0 0 0 0
Greenhouse Gas
Emissions from Electricity — Location Based 494 624 531 515
Purchased Energy
Purchased Goods and Services 139 225 389 550
Scope 3 Other Capital Goods 34 96 145 154
Indirect Greenhouse Business Travel 47 115 163 260
Gas Emissions™ Employee Commuting 130 80 91 108
Investments 2,748,096 2,632,903 2,089,349 1,266,435
TOTAL MT COe™ 2,748,895 2,633,830 2,090,481 1,267,930

"TSKB's solo emissions were verified in accordance with the ISO 14064-1 and I1SO 14064-3 standards. The uncertainty for Scope 1 was calculated at 2.60%,
and for Scope 3, it was calculated at 8.60%. The assurance level for Scope 1 was deemed reasonable, and for Scope 3, it was limited. In addition to 1SO
standards, the bank’s emissions were reported and verified in compliance with the GHG Protocol under the TSRS framework.

"TSKB's Scope 3 emissions include emissions from employee commuting, personnel remote work, business travels, purchased goods and services, capital
goods, and investments (loan portfolio). Following a materiality analysis, emissions from the upstream transportation, employees' commute by ferry,
purchased paper and plastics, desktop computers, phones and tablets, disposal of household waste, and courier services were excluded as they fell below
the materiality threshold. For the 2024 reporting year, the total Scope 3 emissions amounts to 1,267,508 tCO,e. Excluding financed emissions, the total
indirect emissions amount to 1,073 tCO.e.

""The majority of TSKB's emissions are attributed to financed emissions. Excluding financed emissions, the total emissions amount to 1,495 tCO,e.
Throughout the year, total greenhouse gas emissions, excluding financed emissions, will be offset through the purchase of carbon credits.



= TSKB Integrated Annual Report 2024

Financed Emissions

TSKB at a Glance

Strategy, Performance and Insights

Corporate Governance and Risk Management

Compliance Opinions

Appendices

Financial Statements

127

Percentage of the Asset

Emission Intensity

Asset Class Class in the Portfolio inthe =~ Methodology Metric Reporting Metric Reporting
3 . Year Value Year Value
Reporting Year
Agriculture - - - - - - -
Aluminum Corporate Loans 0.42% PCAF tCOe 1,809.14  tCOe/mio $ 90.39
Corporate Loans 0.62% 199,822.52 ) 6,783.52
C t PCAF tCO ————— tCO — —
emen Project Finance 061% a 18021144 (CO£/MI0S 6,203.19
. Corporate Loans 1.12% 341,757.83  tCO,e/mio $ 6,439.79
Coal - - PCAF tCOe -
Project Finance 1.11% 178,719.77 tCO.e/mio $ 3,377.54
i i i G te L 0.02% 3547 37.28
Commercial and Residential Real or.pora .e 0ans 6 PCAF (O {CO.e/mio $
Estate Project Finance 1.00% 2 3,523.95 2 74.24
Iron and Steel Corporate Loans 7.29% PCAF tCOe 182,482.18  tCO,e/mio $ 527.29
Oil and Gas - - - - - - -
. Corporate Loans 1.12% PCAF tCOe 341,757.83  tCO,e/mio $ 6,439.79
Power Generation
Project Finance 1.18% PCAF tCOe 184,020.20  tCO e/mio S 3,290.34
Transportation Project Finance 0.04% PCAF - 16.78  tCO,e/mio $ 9.32
Fertilizer Project Finance 0.86% PCAF tCOe 4732986 tCO,e/mio $ 1,156.03
Corporate Loans 2.8% 27,766.25 ) 204.06
Chemical and Plasti PCAF tCO ———— tC0.¢/
emicatand Flastic Project Finance 0.16% * 454800 (CO€/MI0S 605.22
Paper and Forest Products Corporate Loans 1.64% PCAF tCOe 9452.71 tCO,e/mio $ 121.26
Mining Project Finance 0.35% PCAF tCOe 4,627.89 tCOe/mio$ 278.76
Healthcare Project Finance 0.69% PCAF tCOe 2,74122  tCO,e/mio $ 83.93
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Emission Intensity

Percentage of the Asset

Sector Asset Class Class in the Portfoliointhe =~ Methodology Metric Reporting Metric Reporting
Reporting Year * Year Value Year Value

Construction and Building Materials ~ Corporate Loans 0.23% PCAF tCOe 34253 tCO,e/mio $ 30.82
Textile and Leather Corporate Loans 1.37% PCAF tCOe 4,041.87 tCOe/mio$ 62.03
Packaging Corporate Loans 0.07% PCAF tCOe 33540 tCO,e/mio $ 105.98
Fuel and Energy Distribution Project Finance 0.92% PCAF tCOe 6,30946 tCO,e/mio $ 144.22
Corporate Loans 0.27% 219.70 16.86

Elect hanical PCAF tCO —— . tCO i —
eciromecnhanica Project Finance 0.76% * 3552105 [CO/MI0S 979.12
Finance Corporate Loans 1.26% PCAF tCOe 7435 tCOe/mio $ 1.24
Food and Beverage Corporate Loans 147% PCAF tCOe 7406.26 tCO,e/mio $ 106.13
Corporate Loans 0.21% 294.71 29.07

Holdi PCAF tCO ——_ . tCO i —
oring Project Finance 0.88% * 206812 [CO.€/mios 4970
Eiz:'t;g'r‘fte Partnership - Project Finance 1.52% PCAF tCOe 940282 tCO.e/mio $ 130.14
Automotive and Sub-Industry Corporate Loans 0.23% PCAF tCO,e 867.97 tCO,e/mio $ 80.40
Corporate Loans 1.89% 3,037.79 . 33.92

Logisti PCAF tCO —————— tCO —
Ogistics Project Finance 2.74% # 441158 (CO/MI0S 3393
Corporate Loans 0.78% 1,376.12 ) 37.25

Touri PCAF tCO ————— tCO —
oursm Project Finance 187% Ze 57704 (CO£/Mi0S 650

‘It represents the proportion of assets included in the scope within the total portfolio for the reporting year.
“In TSKB's portfolio, companies operating in the coal sector are thermal power plants that generate electricity from coal. The relevant data is provided both under the power generation sector category and separately under the coal
category.
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TSKB monitors greenhouse gas inventory limits through
two different frameworks.

Since 2008, Scope 1, 2, and 3 emissions have been
calculated, covering the Istanbul Headquarters Building,
where operational activities are carried out. After a full
year of operations, the Ankara Office, which began
operations in June 2023, was included in the GHG
inventory for the first time in 2024.

In 2024, the GHG inventory scope has been expanded to
include Scope 1 and 2 emissions of subsidiaries to assess
the impact of climate-related risks on consolidated
financial performance.

Since 2021, the operational control approach has been
used as the consolidation method to most accurately
manage emissions and most effectively implement
emission reduction strategies. In 2024, TSKB expanded
its organizational boundaries to include its subsidiaries
while maintaining its operational control approach.

In order to meet the requirements of the TSRS and

to ensure the international validity of the studies, the
consolidated emissions calculations were verified in
accordance with the GHG Protocol reporting standards.
As 2024 is the first year of consolidated reporting,
emission sources have been excluded for subsidiaries
when no reliable data could be obtained. Next year,
these sources and the Scope 3 emissions will be
included in the calculations.
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The emission data of TSKB's consolidated and unconsolidated subsidiaries in accordance with TSRS are presented in the

table.

2024 Greenhouse Gas Emissions of TSKB and Its Subsidiaries

Scope 2 - Market

Scope 2 - Location

AU ) Based (tCO,e) Based (tCO,e) S RSSO
TSKB 422 0 515 1,267,508
Consolidated Subsidiaries 100 0 165 -
Unconsolidated
Subsidiaries 106 16 16 )
Consolidated Emissions 628 16 696 1,267,508
Targets TSKB's Scope 3 targets represent 53 % of the Bank’s

TSKB has integrated its climate change impact
measurement and mitigation into its business processes.
Accordingly, the Bank measures emissions from its
lending activities.

In 2022, TSKB became a signatory of the Net-Zero
Banking Alliance and committed to aligning its loan and
investment portfolio with zero emission targets by 2050.

The Bank collaborated with SBTi to identify near-term
science-based Scope 1, 2, and 3 targets to achieve its net
zero emission targets. Scope 1 and 2 emissions include
the Istanbul Headquarters Building, where operational
activities are carried out, and the Ankara Office.

The Ankara Office was included in the GHG inventory
scope this year since it was not operational in the base
year 2021, and operated for 1 full reporting year for the
first time in 2024.

total assets and cover 70 % of its loan and investment
portfolio.

The 2030 sectoral decarbonization targets set by the
Bank according to the SBTi guidelines also form the basis
of the NZBA 2030 interim targets. These targets were
approved by SBTi in 2023. A near-term roadmap was
developed to achieve net zero emission targets and was
approved by the Board of Directors of TSKB.

Targets are monitored on a monthly and annual basis,
and future projections are made to help determine
how to proceed. The Bank also improves the scope
and quality of its analyses with data provided from its
portfolio.
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Metrics and Targets for Direct Impacts

SBTi Targets / Operational

Activities SRORE

Strategy, Performance and Insights
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Financial Statements

Reporting
Year

130

Achievement
Rate of the

Performance

Target

A 63% reduction in Scope 1 SBTi 1.5°C The Absolute

greenhouse gas emissions from Scope 1 Scena.rio Contraction tCO,eq 449 2021 2035 422 10%

the 2021 base year to 2035 Approach

Purchasing 100% of electricity Lo

from renewable energy sources  Scope 2 SBTi ]'5. ¢ Renewable % 100 2021 2030 100 100%
Scenario  Energy

by 2030

Scope 1 Absolute Reduction Target

To reduce the climate change impact of operations as
part of the Bank’s net zero roadmap, absolute emission
reduction targets were set using the SBTi Target Setting
Tool, consistent with SBTi scenarios aiming to limit
climate change to 1.5°C.

The investment to switch to the use of gas with

low global warming potential in the Bank's entire

fire extinguishing system was completed as part of
the action plan. The entire rental vehicle fleet was
replaced with hybrid vehicles. The Bank is monitoring
the emerging electric vehicle market and developing
investment plans for the future.

After a full year of operations, the Ankara Office, which
began operations in June 2023, was included in the GHG
inventory for the first time in 2024. Scope 1 emissions
have increased compared to 2023 following the
inclusion of the office. Ankara Office was included in the
action plan to identify emission sources and measure
the baseline.

2021.The action plan to achieve this target consists of 4 steps.

1. Modernization of the heating system: Integration of energy efficient technologies
2. Modernization of the cooling system: Integration of energy efficient technology

building

TSKB is committed to reducing its Scope 1° greenhouse gas emissions by 63% by 2035 compared to the base year of

3. Investment in company vehicles: Replacing the fleet with hybrid and electric vehicles
4. Modernization of the fire extinguishing system: Integration of gases with low global warming potential into the

TSKB will continue to measure Scope 1 emissions
from operational activities carried out at its Istanbul
Headquarters and Ankara Office, implement its action
plan in alignment with its targets, and transparently
share the current situation with its stakeholders.

449
411

*TSKB's Scope 1 emissions reduction target approved by the SBTi covers
the Bank's operational activities at its Istanbul Headquarters and the Ankara
Development Base.

2021 2022

Scope 1 Emissions (tCO_e)

343

2023

422

2024
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Scope 2 - Market Based Emissions (tCO,e)
0 0 0 0

2021 2022 2023 2024

Scope 2 - Location Based Emissions (tCO,e)

624
494 | >3 515

2021 2022 2023 2024

Scope 2 Renewable Energy Target

By purchasing green electricity from I-REC-certified
power plants, TSKB keeps its Scope 2 market-based
emissions at zero. As part of the Bank’s commitment

to procure 100% renewable energy from 2021 to 2030,
announced for Scope 2 emissions in line with the SBTi
guidelines, the Bank aims to reduce the climate change
impact of its energy purchases and continue this
practice beyond 2030.

The Bank monitors Scope 2 emissions on both a

market and location basis to manage the electricity it
consumes and transparently shares the results with its
stakeholders. In 2023, the System Room with high power
consumption was moved outside the bank, leading to

a more efficient structure and a reduction in electricity
consumption.
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Metrics and Targets for Direct Impacts - Scope 1 and Scope 2 Targets

700
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

ame SBTi 1,5°C Pathway s TSKB Scope 1 Performance s TSKB Scope 2 Performance

As part of the Bank’s commitment to procure 100% renewable energy
from 2021 to 2030, announced for Scope 2 emissions in line with the
SBTi guidelines, the Bank aims to reduce the climate change impact of its

energy purchases and continue this practice beyond 2030.
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Criteria and Targets for TSKB’s Lending and Investment Portfolio

Percentage

of the Asset \V4:7. Reporting Achievement
Scope/Asset Base Year Target Year Rate of the

Class Performance Year

Classinthe SBTiTargets Interim Scenario Method Metric
Portfolio in the Targets Performance Target
Reporting Year

Reducing greenhouse gas

Scope 3/ o -
o emissions from the electricity i
Flectricity eneration project finance Reducing SBTi 1.5°C sectoral tCO.e/
Generation 27% generation proj by 73.6% 2~ Decarbonization -2 0228 2035 025 1%
Projact portfolio by 85.6% per kWh by 2030 Scenario Approach (SDA) MWh
Finénce by 2035, compared to the y PP
2021 baseline.
Reducing greenhouse gas
Scope 3/ emissions from the electricity
Electricity generation sector within Reducing SRTi 1.5°C Sectoral {CO.e/
Generation 3% the corporate loan portfolio by 73.7% Scena'rio Decarbonization Mth 0.838 2035 0.64 28%
Corporate by 85.7% per kWh by 2035, by 2030 Approach (SDA)
Loans compared to the 2021
baseline.
Reducing greenhouse
Scope 3/ gas emissions from the
Commercial commercial real estate sector  Reducing IEA ETP Sectoral {CO.eq/
Real Estate 1.9% within the corporate loan by 53% B2DS Decarbonization 72 Y 0210 2035 0.07 95%
Corporate portfolio by 71% per square by 2030 Approach (SDA)
Loan meter by 2035, compared to
the 2021 baseline.
To reduce the temperature
score of the Scope 142
Scope 3/ portfolio of other Iopg—term
Other corporate loans, which was SBTI Well
Lona-Term 300 3.2°Ciin the base year of 2021, Below 2°C Temperature °C 3.20 2027 2.77 93%
9 ° to 2.74°C by 2027, and to . Rating 3.20 3.07 34%
Corporate Scenario
Loans reduce the temperature score

of the Scope 1+2+3 portfolio,
also 3.2°Cin the base year of
2021, to 2.82°C by 2027.
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Percentage

Scope/Asset of the Asset NZBA Base Year Target Reporting Achievement

Classinthe SBTiTargets Interim Scenario Method Metric Year Rate of the
. . Performance Year
Portfolio in the Targets Performance Target
Reporting Year

Class

To reduce the temperature
score of the Scope 142
portfolio of corporate bonds,
which was 2.57°C in the base

gf)?pié t/e 039 year of 2021, t0 2.31°C by ) EEEV\C/‘;”C Temperature «c 257 2007 280 -88%
P 270 2027, and the temperature ; rating 2.86 3.18 -119%
Bonds Scenario

score of the Scope 1+2+3
portfolio, which was 2.86°C
in the base year of 2021, to

2.59°C by 2027.

Phase Out Commitments
TSKB is committed to not
financing any greenfield coal-
fired thermal

Scope 3/ power plants or coal mining

investments for electricity
3% generation - - - % 3% = 24 20%
and to phase out completely
by eliminating its exposure
to coal
in its performing loan
portfolio by the end of 2035.

Commitment
to phase out
coal
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Electricity Generation Project Finance Electricity Generation Project Finance - Emission Intensity (tCO,e/MWh)
TSKB's decarbonization target for the electricity

generation sector is based on SBTi's scenario of limiting 029

the global temperature increases to 1.5°C compared to - /\

the pre-industrial period. The science-based target set by ' \

the Bank was approved by the SBTi in 2023 and formed 019

the basis for the NZBA interim target. ' \
014

Following the base year 2021, there was an increase \
009

in the value of the emission intensity due to the

redemption of loans in the portfolio for the financing of \

power generation projects. 004
) . ) S _— . -0.01
TSKB carried out its lending activities in 2024 in line with
the climate finance framework. The Bank focused on 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
renewable energy and reduced its emission intensity
compared to 2023. Power generation has the largest == S5BTi 1,5°C Pathway e TSKB Portfolio

share in TSKB's loan portfolio, with 32.5% as of year-end
2024.92% of this portfolio consists of renewable energy
projects.

In 2021, TSKB announced that it would not finance
greenfield coal-fired thermal power plants and coal
mining investments and announced in its updated
policy in January 2024 that it would phase out coal
financing by the end of 2035.

In order to reach its targets of 73.6% for 2030 and 85.6% for 2035, the
In order to reach its targets of 73.6% for 2030 and
85.6% for 2035, the Bank shaped its roadmap around
continuing to finance renewable energy.

Bank shaped its roadmap around continuing to finance renewable

energy.
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In addition to green lending activities, Escarus supports clients’ transition
to a low-carbon economy, and the Bank set reduction targets of 73.7% for
2030 and 85.7% for 2035 compared to the base year 2021.

2034

2035

Electricity Generation Corporate Loans

In order to support the rehabilitation of power
generation plants and/or investments in the
environment, as well as to promote the use of cleaner
technologies in national power generation, science-
based targets were set in line with SBTi's scenario of
limiting the global temperature increases to 1.5°C
compared to the pre-industrial period. The target is
monitored through the performance of loan customers
that operate fossil fuel-fired thermal power plants and
renewable energy companies in the corporate loan
portfolio, and a downward trend has started compared
to 2023 due to TSKB's climate policy and redemption
plans.

The science-based target set by the Bank was approved
by the SBTi in 2023 and formed the basis for the NZBA
interim target.

In addition to green lending activities, Escarus supports
clients'transition to a low-carbon economy, and the
Bank set reduction targets of 73.7% for 2030 and 85.7%
for 2035 compared to the base year 2021,
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Commercial Real Estate Corporate Loans Commercial Real Estate Corporate Loans - Emission Intensity (tCO,e/m?)
TSKB's corporate loan portfolio includes commercial

real estate such as office buildings, shopping malls, 0400

warehouse investments, etc.,, and science-based targets 0350

were set in line with the IEA ETP B2DS scenario to

0300
help reduce indirect emissions from the energy used
for heating, cooling, and lighting these commercial 0.250
properties during their construction and operation 0.200

e
periods. The target of 71% reduction by 2035 compared 0150 \ \
to the 2021 base year, approved by SBTi in 2023, lays the ) \ \

foundation for the NZBA interim target of 53% reduction 0100 \ ———
by 2030.TSKB plans to achieve its targets by financing 050
buildings that are more energy efficient in construction
and operation than conventional buildings.

0

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

amm [EA ETP B2DS Pathway emsm TSKB Portfolio

The target of 71% reduction by 2035 compared to the 2021 base year,
approved by SBTi in 2023, lays the foundation for the NZBA interim target
of 53% reduction by 2030. TSKB plans to achieve its targets by financing
buildings that are more energy efficient in construction and operation

than conventional buildings.
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Other Long-Term Corporate Loans

TSKB supports its clients green investments in line with
its development mission. TSKB supports the transition of
its portfolio clients to a low-carbon economy through
investments focused on domestic consumption, such

as solar power plants, and on energy and resource
efficiency.

In 2024, by raising awareness among clients in its
portfolio, the Bank encouraged greenhouse gas
accounting and risk analysis studies. The Bank supported
clients in developing their decarbonization and green
transformation roadmaps through Escarus.

With the contribution of its green investment strategies,
TSKB has reduced the Scope 1+2 temperature score of
its long-term corporate loan portfolio to 2.77°C by the
end of 2024. TSKB closely monitors its portfolio through
monthly temperature score analysis. Projections are
made for investments that are before the bank'’s credit
committee, and the impact of these investments on
TSKB's temperature score is part of the lending decision-
making. The issue is reported to the senior management
in committee meetings.

This approach allows the portfolio to be managed
according to targets. TSKB will continue to closely
monitor its portfolio with temperature score analyses in
the coming periods.

Strategy, Performance and Insights
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Scope 1+2 2021 2022 2023 2024 Scope 1+2+3 2021 2022 2023 2024
Temperature 32 201 203 277  lemperature 32 304 309 307
score °C score °C

TSKB supports the transition of its portfolio clients to a low-carbon economy through
investments focused on domestic consumption, such as solar power plants, and on

energy and resource efficiency.

2021 3.2 32°C 2021 3.2
2024 3.07
30°C 2027 2.82
2024 2,77
2027 2.74
2.5°C
To reduce the 2.0°C Toreduce the
. Scope 1+2+3
Scope 1+2 portfolio .
portfolio
temperature score temperature score
t02.74°Cby 2027 LS t0 2.82°C by 2027
Scope Scope

1+2 1+243
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Corporate Bonds

TSKB Treasury Department conducts private sector bond
transactions with a focus on balance sheet asset-liability
optimization. Corporate bond purchases are made
throughout the year, depending on market conditions,
to maximize efficiency. The current market conditions
have left only limited room in this matter.

In the upcoming period, TSKB will align its investments
with the SBTi-approved, science-based targets it has set
as part of its responsible investment policy.
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Scope 1+2 2021 2022 2023 2024 Scope 1+2+3 2021 2022 2023 2024
Temperature 257 27 31 28 Temperature 286 302 316 318
score °C score °C

To reduce the
Scope 1+2 portfolio

temperature score
to 2.31°C by 2027

32°C
20243.18
3.0°C
s 289
2021 2.57 .
25°C
2027 2.31
0 To reduce the
20°¢ Scope 1+2+3
portfolio
temperature score
15°C to 2.59°C by 2027

Scope

Scope
1+2 1+2+3
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Internal Consumption Data

Environmental Impact of the Bank’s Direct
Operations

TSKB manages the environmental impact of its
operational activities under its Sustainable Management
System (SMS) in accordance with the I1SO 14001
Environmental Management System Standard. The
Bank's goal is to maintain the ISO 14001 certification it
has held since 2007.

The consumption of resources such as electricity, water,
and natural gas is periodically monitored, and efforts
are made to achieve reduction targets in the activities
carried out within the scope of the SMS.

Variations in natural gas and electricity consumption due
to climate change are evaluated meticulously.

Natural Gas Consumption (m?3)

69,897

53,051 53,321

2022 2023 2024

M Natural Gas Consumption, m’ e Natural Gas Intensity, m*/m?
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Greenhouse gas emissions from the Bank's operations
are calculated in accordance with the ISO 14064-1:
2018 standard for the calculation and verification of
greenhouse gas emissions, and measures are taken to
reduce emissions.

The waste management plan aims to maximize
recycling, environmentally sound disposal, and
economic recovery of waste and is implemented in
accordance with the integrated waste management
hierarchy. The Bank aims to reduce the amount of waste
per capita through awareness-raising activities.

Electricity Consumption (kWh)
999,041

784,596 798,090

2022 2023 2024

M Electricity Consumption, kWh e=s Electricity Intensity, kWh/m?
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Sustainable office practices are part of TSKB's waste
management. In addition to the battery, paper, metal,
glass, plastic and mask waste bins that are used
effectively on the path to zero waste, TSKB also uses
biodegradable waste bins located in the common area.
Porcelain and glass cups are used on the bank premises
instead of disposable cardboard cups. In partnership
with Wastespresso, coffee pulp from the Bank’s
headquarters buildings is upcycled using the micro-
waste method. This minimizes the carbon and methane
emissions associated with coffee waste and supports the
production of alternatives to plastic products that do not
break down in nature over a long period.

All new employees joining the Bank are trained in the
SMS and are expected to internalize the sustainability
framewaork.
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Water demand for garden irrigation and human use All of the water used on the TSKB premises is discharged
increased during the reporting period, due to the hottest into the municipal sewer system as waste water.

summer since 2015. Therefore, compared to the water
consumption in 2023, the water consumption in 2024
has increased.

The air temperature in the vicinity of the Bank’s

headquarters building is measured and recorded by the r
building operations team throughout the year using r
building thermometers. An analysis of the amounts e
of water consumed monthly shows an increase in 2
particular in June, July, August, and September. e

Water Consumption (m?3) Wastewater Discharged (m?)
6,278 6,278
5,031 5332 5031 5332
2022 2023 2024 2022 2023 2024

B Water Consumption, m* === Water Intensity, m*/employee W Wastewater Discharged, m*® == Wastewater Intensity, m*employee
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As a result of the digitization efforts to reduce paper

consumption, paper consumption decreased during the
reporting period.

The amount of recycled plastic and paper waste
increased in 2024 as a result of the destruction and

recycling of documents whose legal retention period
had expired.

Paper Consumption (kg)
2475

Amount of Recycled Plastic and Paper (kg)

2,365 11,295 12,100

1,885

4,688

2022 2023 2024 2022 2023 2024

W Paper Consumption, kg «=e Paper Consumption per Employee, kg/employee




= TSKB Integrated Annual Report 2024 TSKB at a Glance

jy, Performance and Insights Corporate Governance and Risk Management Compliance Opinions Appendices Financial Statements

Capitals

SOCIAL CAPITAL

The social policies prepared in TS K B
alignment with TSKB’s vision and

mission are guiding both in internal Development Day

June 4, 2024 ~350 stakeholders from the public

sector, private sector, and academia

operations and in relationships with

external stakeholders.

11 Social

11 libraries in 11 cities

To open 11 libraries in 11 cities affected by
the earthquake by the end of 2025

Performance

The development process of the Social
Performance Measurement Tool has been
completed.
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2024 TARGETS AND REALIZATIONS

Corporate Governance and Risk Management
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Target

Realization

To integrate the gender equality perspective into the Bank’s loan assessment processes by
the end of 2025, enhance awareness in the real sector, evaluate analysis outputs, and work on
impact measurement

Inclusion, Equal Opportunity and Diversity Survey was conducted to measure internal
perceptions of the Bank’s personnel.

It was participated in the UN Global Compact Target Gender Equality program.
Gender-disaggregated data from credit-receiving institutions were demanded and followed.
Gender Equality Trainings were provided to employees of four companies.

Ex-post Impact Assessment Processes of the AFD Women’s Employment Fund was conducted.

To implement the Social Performance Measurement Tool for financed projects and reporting its
outcomes

The development process of the Social Performance Measurement Tool has been completed.

To organize training sessions for the financial sector based on the findings of the gender bias
analysis conducted in 2022

A Gender Bias Training was conducted at our Bank’s headquarters with the participation of 35
individuals from 7 different institutions involved in the analysis process.

To organize Development Sessions within TSKB, with the participation of opinion leaders and
key business partners to contribute to Turkiye's qualified development vision.

June 4, 2024 - TSKB Development Day Conference
Approximately 350 stakeholders from the public sector, private sector, and academia were
attended the conference.

As part of the projects for the 100 Anniversary of the Republic, to open 11 libraries in 11 cities
affected by the earthquake by the end of 2025

In the provinces of Adana, Osmaniye, Diyarbakir, Sanliurfa, and Hatay, 5 school libraries were
established, providing approximately 6,000 students with over 35,000 books and various
intellectual development games.

To add ~500 new resources to the TSKB Library in 2024

750 new resources were added

To organize a Sustainable Workshop in order to enhance students’ sustainability literacy

The 12t Sustainability Workshop was held with university students.

To conduct a sustainable procurement survey for at least 60% of suppliers with high operational
risk significance

As part of a long-term collaboration and based on an importance study conducted for
purchases, surveys were applied to 50% of the high-priority suppliers identified.
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2025 TARGETS

Target

To open 11 libraries in 11 affected provinces by the 2025 earthquake within the scope of the projects for the 100t Anniversary of the Republic

To add ~500 new resources to the TSKB Library in 2025

To organize a Sustainability Workshop in order to enhance students’ sustainability literacy

To organize engaging activities that create awareness in the fields of economy and sustainability for children aged 4-6 and 7-10 within the scope of the TSKB Children’s

Festival that is organized for the children of our employees

To establish 4 new kindergarten classes or to renew existing kindergarten classes by the end of 2025

To implement value-oriented projects with the mission of sustainable development dedicated to the 75" anniversary of TSKB

To integrate gender equality perspective into the Bank’s credit evaluation processes in order to raise awareness in the real sector, evaluate the analysis outputs and work on

impact measurement studies by the end of 2025

To provide loans to companies and to provide capacity development in companies by using the Social Performance Measurement Tool

To develop TSKB Inclusive Language Guide

To evaluate and conduct the Ethics Hotline and Sensitive Complaint Mechanism studies to be opened to internal and external stakeholders in order to increase transparency

and strengthen the environment of trust

To monitor and analyze the data to be collected from suppliers with environmental, social and governance focus
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TSKB's Social Policies
Social policies developed in accordance with TSKB's vision and mission, guide
internal operations and relationships with external stakeholders.

Diversity, Equity and Inclusion
A significant dimension of TSKB's sustainability

These policies promote employee motivation and loyalty from a fair, inclusive, strategy is the work it has carried out in the social
and equitable perspective while ensuring that the Bank contributes to social
development, generates social value, and achieves its sustainability goals.

In addition, sustainability and social impact strategies designed to manage inclusion.
social risks help TSKB lead the industry and maintain its credibility.

|
- TSKB Environmental and Social Impact Management Policy (2015) A

- Annex: List of activities that are not to be financed (2015)

field from the perspective of diversity, equity and

Social Impact Management
- TSKB Occupational Health and Safety Policy (2015)

The most important issue within the scope of
- TSKB Equal Opportunity and Inclusion Policy (2019)

. TSKB Human Rights Policy (2015) social impact management is the measurement
- TSKB Gender Equality Policy (2020) and management of direct, indirect and
- TSKB Anti-Bribery and Anti-Corruption Policy (2014) cumulative positive and negative impacts arising

- TSKB Gift and Hospitality Policy (2019)

from its corporate banking and advisory service
- TSKB Procedure for Management of Information,

- TSKB Information, Suggestion and Grievance Redress Mechanism DI

Procedure (2021)
- TSKB Sustainable Procurements Management Policy (2015)
- TSKB Responsible Corporate Communications Policy (2022)
- TSKB Remuneration Policy (2012)
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SOCIAL IMPACT MANAGEMENT

Social Impact Management for Internal Activities
An important dimension of TSKB's sustainability strategy
is its work in the social field concerning diversity, equity
and inclusion. Diversity, equity and inclusion, are among
the key elements that underpin TSKB's vision and
mission.

To ensure that employees work in a happy and equal
environment and to improve their participation in the
workforce, TSKB has gone beyond the legal requirements
and adopted international social standards (Universal
Declaration of Human Rights, ILO standards, UN Global
Compact, Women's Empowerment Principles -WEPS). To
this end, the Bank published its Equal Opportunity Policy
in 2019 and Gender Equality Policy in 2020.

The Bank continues to lead the sector in gender equality,
with a 51% female workforce, an equal opportunities
model in human resources, a near-zero gender pay gap,
training practices, and cooperation with international
organizations.

Social Impact Management for Loan Investments
For a financial institution, the most critical issue
regarding social impact management is measuring and
managing the direct, indirect, and cumulative positive
and negative impacts arising from its corporate banking
and advisory service activities.

Strategy, Performance and Insights
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Therefore, TSKB uses a variety of methodologies to
assess and measure the social impact of each project

it will finance, regardless of the investment amount.
Identifying the stakeholders that will be affected by the
project and the extent to which the project will affect
each stakeholder is essential in managing the impacts.
To ensure a comprehensive analysis of the social impact
of projects, site visits are organized to facilitate in-depth
evaluations by subject matter experts. Consultation
meetings, face-to-face interviews, and in-depth
interviews are conducted with all project stakeholders
(local people, municipalities, mukhtars, local authorities,
etc.) to observe and analyze the project’s potential social
impact. In addition, focus group meetings are organized
with vulnerable stakeholders (women, elderly, persons
with disabilities, refugees, etc.) to analyze the extent to
which the project will affect vulnerable groups.

Employees, as the project’s key stakeholders, are also
interviewed, and the compliance of the labor force and
working conditions with international standards beyond
legal requirements is assessed.

TSKB uses its proprietary Environmental and Social Risk
Evaluation Tool (ERET) to assess the environmental and
social risk of each project, irrespective of the investment
amount. This model is used to assess the environmental
and social impact of projects in detail, categorize
projects according to the resulting risk score, and
provide a separate action plan for each environmental
and social risk category.
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The Bank continues to lead the

sector in gender equality, with an

equal opportunities model in human
resources, a near-zero gender pay gap,
training practices, and cooperation with

international organizations.

The Bank continues to lead the sector in gender equality,
with an equal opportunities model in human resources,
a near-zero gender pay gap, training practices, and
cooperation with international organizations.

The Bank develops an action plan and a monitoring
program in cooperation with its clients on how
environmental and social impacts are to be managed
and monitored. This helps clients build their capacities
on environmental and social issues while avoiding
potential risks related to the social impact of projects.
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Through SDG Mapping, the social
impacts—one of the three fundamental
dimensions of sustainable development
in financed projects—are systematically
measured, and their contribution to
social and sustainable development is

quantified.

SDG Mapping of Loans

TSKB measures the alignment of the financing it provides
under specific loan themes with the UN Sustainable
Development Goals (SDGs) as part of the Loan Themes-
Sustainable Development Goals Mapping Study.

This approach, which was launched in 2018 on a limit-
based approach and updated to a risk-based perspective
in 2020, examines the relationship between corporate
loans and the 17 SDGs, systematically measuring

their contribution to sustainable development. This
establishes a foundation for integrating SDGs into future
financing plans

TSKB collaborates with financial clubs, of which it is a
member, and with development finance institutions
regarding SDG Mapping.

Strategy, Performance and Insights

Through SDG Mapping, the social impacts of financed

Corporate Governance and Risk Management

projects are systematically measured, and their

contributions to social and sustainable development are
quantified. During the reporting period, the Bank made
contributions to the social development-focused SDGs
listed in the table through the projects it financed.
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As part of the financing efforts to recover the effects of
the Kahramanmaras earthquakes of 6 February 2023, TSKB
achieved USD 320 million of its USD 400 million target by
the end of 2025 and updated its target to USD 600 million
by the end of 2026.

In addition, by the end of 2026, the financing linked to
the SDGs with a focus on social development is aimed to
exceed USD 600 million. The financing target for women's
employment and women's empowerment was set at
USD 200 million.

Accordingly, in addition to the approximately

85 companies that have benefited from the Women's
Employment and Women's Empowerment funding to
date, the goal is to enable more companies to benefit
from these financing mechanisms and to further
mainstream gender equality and women’'s empowerment
issues in the business community. The Bank has

also deepened its development-oriented impact by
integrating gender equality targets into projects on green
transformation, such as climate change, renewable energy
and energy efficiency, as well as on women’s employment
and women’s empowerment, to strengthen SDG 5 -
Gender Equality.

Increasing SDG 5 Impact

In 2024, as part of the update of the SDG Mapping Model,
the impact of SDG 5 - Gender Equality on investments
was reassessed, and the impact area of the model was
deepened. In addition to investments that directly affect
SDG 5, as there are companies and investments that
indirectly affect SDG 5, indirect impact criteria for SDG 5
were added to the model.
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The direct impact of investments in women'’s
employment and empowerment on sustainable
development is assessed through analyses conducted
at different stages of the investment (ex-ante, in itinere,
ex-post). These analyses provide transparent impact
reporting for investors and stakeholders and further
strengthen TSKB's impact investing approach. Moreover,
the impact arising from the integration of a gender
equality perspective into climate finance is treated as
an indirect impact and carefully monitored by relevant
experts.

Social Performance Measurement Tool

TSKB uses the Social Performance Measurement Tool
developed by TSKB experts to measure the social
performance of the companies/investments/projects it
finances.

The measurement tool is designed to broadly assess
social standards set by national legislation and
international social performance standards. Accordingly,
measurement criteria are taken into consideration in
Stakeholder Engagement and Communication, Equal
Opportunity, Inclusion and Gender Equality, Human
Rights, Human Resources, Social Management, Social
Investments and Corporate Social Responsibility
Activities, Supply Chain, and Occupational Health and
Safety.

The main objective of the measurement tool is to
determine the social performance of the financed
companies/investments to help companies/investments
identify gaps and build their capacity, and to monitor
performance improvements based on the data obtained
to better manage social impacts.

Strategy, Performance and Insights
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Grievance Redress Mechanism

TSKB has a transparent and comprehensive Grievance
Redress Mechanism Rto receive, evaluate, and, if
necessary, resolve grievances, requests, and suggestions
from all clients, suppliers, internal and external
stakeholders, citizens affected by each international
project it finances, Bank staff, and subcontractors. This
mechanism is designed not only for grievances but also
to communicate requests and suggestions through
various channels.

TSKB gives priority to internal/external stakeholder
satisfaction and aims to follow the most reliable, fastest,
and transparent path to receive, evaluate, and respond
to requests for information, suggestions, and grievances
submitted in accordance with its policies and to ensure
systematic monitoring and reporting.

TSKB aims to ensure that its Grievance Redress
Mechanism fully complies with the United Nations (UN)
Guiding Principles on Business and Human Rights, the
principles related to fundamental rights as defined in
the International Labor Organization (ILO) Declaration
on Fundamental Principles and Rights at Work, the
provisions of the applicable legislation in Turkiye, human
rights and the legal framework and legislation governing
working life.

Various channels have been established to receive
written or verbal grievances, requests, and suggestions
from internal and external stakeholders. All incoming
feedback is recorded, evaluated, tracked, and concluded
by the responsible parties in accordance with the
relevant standards. These are reported to relevant parties
periodically.
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TSKB DEVELOPING SOCIAL IMPACT CAPACITY
WITH NATIONAL/INTERNATIONAL INITIATIVES

IDFC Gender Equality Working Group

TSKB focused on the Gender Equality Finance Mapping
recommended in the IDFC Collective Roadmap report
drafted and published by the Frankfurt School of Finance
and Management (FSFM) in 2022 as part of the work
plan of the IDFC Gender Equality Working Group, of
which TSKB is a co-coordinator. Accordingly, the Bank
continued to collaborate with the FSFM and drafted
the IDFC's first pilot collective report. This report was
disclosed at the Finance in Common Summit in 2023.
You can find the details here.

In 2024, the collaboration with FSFM continued, and
the second Gender Equality Finance Mapping study
was conducted. In this second mapping, focusing on
the cumulative portfolios of 2022 and 2023, Gender
Focused/Transformative and Gender Responsive/
Sensitive projects were reported.

At the first Finance in Common Summit in 2020, TSKB
became one of the signatories and participated in the
meetings organized for the Joint Declaration on Gender
Equality.

The Bank focused on the development points
recommended to IDFC members in the status report
and roadmap published as part of the SDG Alignment
studies that were conducted and finalized in the
previous years with the consulting firm Natixis, and took
an active role in the process.


https://www.idfc.org/wp-content/uploads/2024/12/idfc-gender-finance-mapping-2022-2023-final.pdf
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IDFC SDG Alignment Working Group

In 2018, IDFC decided to engage more substantially on
Sustainable Finance and SDG Alignment, building on

its historical anchoring on Climate and Paris Alignment
Finance, and created a working group. In order to
provide IDFC members with a conceptual framework as
well as practical ways, tools, and processes to implement
it, IDFC launched a dedicated study with Natixis CIB
(Green and Sustainable Hub) in the summer of 2021.
The IDFC Secretariat and Natixis then organized a two-
day seminar in September 2022 to foster collaboration
on the study’s findings and pave the way for
operationalization. 6 workshops led by IDFC members
were organized. The workshops addressed issues

such as the internalization of SDG actions in country
roadmaps, diagnostics on the level of integration of the
SDGs, and the use of dedicated tools to facilitate further
integration, external engagement, and accountability.

TSKB continued to actively participate in the

SDG Alignment working group. In 2024, it also
made contributions during the workshops on the
development of the SDG Alignment Tool.

SKD Tiirkiye

A project was developed by the SKD Turkiye Financial
Products and Services Sub-Working Group for capacity-
building efforts under the “Reducing Inequalities” focus
area. The aim of this study, in which TSKB was the project
leader, was to examine and present to the members

of the working group national and international
financial products related to the theme of reducing

Strategy, Performance and Insights
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inequalities, to determine the expectations of these
financial products and to develop a roadmap for the
private sector to adapt, and to create an infrastructure
that would enable financial institutions to create new
financial products inspired by these best practices. At the
first stage of the project, TSKB provided capacity building
to the working group members by giving a detailed
presentation on Inclusion, Diversity, Equal Opportunity,
Human Rights, and Gender Equality. In the second phase
of the project, members'work on the relevant themes
will be monitored.

INCLUSION, DIVERSITY, AND EQUAL
OPPORTUNITY

Gender Equality Strategy

The human development approach does not measure
development solely in terms of economic growth but
adopts a perspective that prioritizes the well-being of
individuals. A just and inclusive social structure and the
preservation of ecological balance are the cornerstones
of sustainable development. As such, gender equality
is an indispensable element in the building of a more
just, equitable, and sustainable future for all. The role
of organizations in developing an equality strategy is
crucial to achieving these elements.
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A successful gender equality strategy doesn't just
promote equality. It also boosts economic growth by
harnessing the potential of all genders.

TSKB is one of the leading financial institutions that has
successfully integrated a gender equality strategy into
its financial decision-making and investment process.

In 2024, TSKB reviewed its Gender Equality Strategy
based on the feedback received and updated it to reflect
changing needs and to achieve a sustainable impact.

Impact Measurement

Impact Measurement Report of Women'’s
Employment Projects

To assess the long-term impact and results of the
women's employment loans received from the AFD
in 2016 and 2019, TSKB conducted a comprehensive
impact measurement study in 2024 through an
independent consulting firm.
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The purpose of the study was to understand the
relevance, effectiveness, sustainability, and impact

of these projects and to assess the consistency of
impact with project objectives and expected results.
Accordingly, a multi-pronged approach was used

to analyze the impact of the projects on the gender
equality strategy and capacities of TSKB and the
borrower companies, as well as the contributions of the
partnership with AFD to the process. For the collection
of qualitative and quantitative data, in-depth interviews
were conducted with AFD and TSKB staff, 8 borrowers, 6
different NGOs, international development banks/clubs,
and other institutions and organizations with which

the Bank has cooperated in the process, and an online
survey was sent to 28 companies.

The preliminary evaluation report shows that TSKB's
cooperation with AFD has played an exemplary role

in gender equality and sustainable finance in the
country. The thematic loans on gender equality and
women's empowerment that were launched with AFD
in 2016 and the accompanying technical assistance
programs have created a learning curve in our bank
and have enabled TSKB to develop a sustainable and
well-founded policy on gender equality. This policy
framework not only strengthened the Bank's institutional
capacity but also served as a model for other financial
institutions operating in the country. At the same time,
loans disbursed to improve women's conditions in

the workplace have contributed to raising awareness
and changing perceptions of gender equality in the

Strategy, Performance and Insights
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borrowing companies and have encouraged the
development of policy infrastructure for women'’s
employment. The project’s technical assistance
program enabled TSKB to integrate gender-responsive
methodologies into its operations, leading to both
institutional change and broader sectoral impact.
Over time, partnering with AFD has enabled TSKB

to develop expertise in gender-responsive lending,
create a structured gender strategy, and build a more
inclusive financial ecosystem. By integrating gender
considerations into its lending processes and corporate
engagement strategies, TSKB has become a leading
provider of gender-responsive, sustainable finance.

By integrating impact measurement and management,
the most important stage of impact investing, into its
processes with this study, TSKB continues to create
positive and measurable impact, further strengthening
its pioneering role in sustainable finance, impact
investing, and gender equality in the sector.

Perception and Awareness Survey on Inclusion,
Diversity, and Equal Opportunity

An employee survey was conducted in 2024 to measure
how TSKB's approach to inclusion, diversity, and equity
and its practices in these areas are perceived by the
Bank's employees.
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Another objective of the survey was to measure
employee awareness of banking practices. The results
of the Perception and Awareness Survey on Inclusion,
Diversity, and Equal Opportunity were analyzed by

an independent consulting company. Benchmarking
was conducted based on the results of the survey, and
recommended actions were formulated.

Planning was made to implement the recommendations
from the survey in the short, medium, and long term.

Audiobook Project

As part of its inclusion activities on the occasion of its
75" anniversary, TSKB will launch the audiobook project
in cooperation with Bogazici University Technology
and Education Center for the Visually Impaired (GETEM)
to increase its contribution to the social and cultural
development of our country and to extend TSKB's reach
to a wider audience. Books on topics such as literature,
history, culture and art, and economics will be narrated
by the staff and contribute to GETEM’s audio library. It is
aimed to improve social inclusion through this project.

Increasing Employment of People with Disabilities
The participation of people with disabilities in business
is essential to ensure equal opportunity and diversity

in the workplace and to combat discrimination. TSKB
cooperates with various recruitment consultancy

firms and the National Employment Agency - ISKUR to
increase the number of employees with disabilities.
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UN Global Compact Target Gender Equality
Program

In 2024, TSKB participated for the second time in the
Target Gender Equality Program of the UN Global
Compact aiming to increase the representation and
leadership of women in the business world and to
adopt a policy of equal pay for equal work. This program
included performance assessments, capacity-building
workshops, inter-agency learning, and stakeholder
dialogue. The Women's Empowerment Principles

were served through these efforts aimed at improving
contributions to the SDGs. Initiatives were encouraged
in line with SDG 5.5, which calls for equal representation,
participation, and leadership of women in business
worldwide, and SDG 8.5, which calls for equal pay for
equal work by 2030.

As part of the program, TSKB conducted a performance
assessment of its gender equality performance. UN
partners provided insights on how to accelerate progress
on gender equality while continuing to develop short,
medium, and long-term action plans with program
objectives.

Equileap

In 2024, TSKB, with its 75-year legacy of creating
multifaceted economic, social, and cultural value
through a vision of quality development and
sustainability, was assessed on gender equality by
Equileap, an independent data company based in the
Netherlands.

TSKB ranked first with a gender equality score of 71
percent in a study conducted with 1,500 companies in
emerging markets. Equileap, which creates Emerging
Markets Gender Equality Index to monitor companies’
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gender equality activities, included only TSKB from
Turkiye in its 2024 index.

FOCUS ON INCLUSION IN THE SUPPLY CHAIN

Responsible Procurement and Supply Chain
Management

TSKB's procurement and supply chain management
processes are guided by the principle of prioritizing local
suppliers that offer high quality, cost-effective products
and services, demonstrate responsibility and ethics, and
have a solid reputation in the market.

Supplier selection and contracting are carried out
according to the approved Procurement Regulation. The
selection process is conducted in an impartial and fair
manner to ensure the selection of suitable suppliers.

As specified in the Sustainable Supply Management
Procedure, it is aimed to ensure that suppliers

comply with the Bank's sustainability standards. TSKB
encourages its suppliers to ensure compliance and
provides them with information and expertise when
needed. It supports its suppliers to establish 1SO 14001
Environmental Management System, 14064 Greenhouse
Gas Emissions, and 45001 Occupational Health and
Safety Management System, and strives to work with
companies that have these certificates.

TSKB takes great care to ensure that the products it
purchases are environmentally friendly and recyclable,
and encourages its suppliers to manage their
greenhouse gas emissions, waste from their operations,
and use of resources in accordance with national and
international standards.
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Sustainable Supplier Survey

In 2024, TSKB conducted a Sustainable Procurement
Survey for 50% of its long-term collaborators and/

or suppliers with high priority based on a materiality
study based on the amount purchased. The survey
monitors the ESG (Environmental, Social, Governance)
performance of suppliers, evaluates their environmental
and social risks and tracks their compliance with
sustainability standards. As part of its goal to improve
the sustainability performance of its suppliers, TSKB aims
to encourage them to collect data on gender equality
and develop a gender equality strategy or policy in the
coming period.

Project on Gender Equality in Supply Chain

In 2019, TSKB collaborated with the French Development
Agency (AFD) and Escarus on a project with a textile
industry company regarding gender equality in the
supply chain. The main objective of the project was

to promote gender equality practices throughout the
supply chain of the Bank'’s client, to assess the gender
equality practices of 16 suppliers of the company, and to
certify the suppliers with a certificate.

The project also helped to improve data collection on
gender equality and provided information and analytical
support to practices that promote gender equality in
the workplace. Consequently, firms in the company’s
supply chain were guided to achieve a situation in which
their employees have access to the same resources and
opportunities regardless of their gender.
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After the project, firms in the supply chain gained a
clearer understanding of how to remove barriers to
women'’s full and equal participation in the workforce.
Escarus conducted evaluations that resulted in the
awarding of a globally valid gender equality certificate
(CEPS) to company’s suppliers based on their total
gender equality scores.

SOCIAL VALUE AND CORPORATE SOCIAL
RESPONSIBILITY

Projects for the 75 Year

- Narrating books on different subjects ranging from
literature, history, culture, and arts to economics for
visually impaired individuals with the participation of
our employees

Establishing 4 new kindergartens or renovating
existing kindergartens in areas of need by the end of
2025

Developing a TSKB 75" Anniversary Memorial Forest
project in cooperation with TEMA

Hosting 18 expert guests on economic, sustainable,
social, and cultural development topics with the
Development Steps Podcast series until the end of the
year

Organizing a project for the composition of a song
dedicated to our 75" anniversary as part of the
Women Stars of Tomorrow Education Support Fund
project that we launched in cooperation with IKSV

Strategy, Performance and Insights

Corporate Governance and Risk Management

Social Value

TSKB strengthens its social capital and expands its
impact through long-term projects that generate social
value.

TSKB's core business model for Turkiye's qualified
development is based on sustainability and inclusion.
The social responsibility approach, defined as a
fundamental element of the business model, supports
investments with environmental and social impact,
contributing to the sustainable future of the country.

The Bank is committed to supporting Turkiye’s
sustainable and inclusive development and in line with
this commitment, it conducts culture and arts projects
to raise awareness on issues such as climate change,
low-carbon economy, and women’s participation in
production and business on the premise of equal
opportunities.

By implementing projects in different areas
simultaneously, the Bank is making a significant
contribution to setting a good example in the business
world, positively impacting the lives of more people,
and developing an environmentally friendly production
ecosystem.

The growing social capital, collaborations, and
experiences of the TSKB are reaching more and more
stakeholders through online platforms.

Compliance Opinions
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In 2024, 17 young female musicians were eligible to
receive funding from the Women Stars of Tomorrow
Fund, a long-term social responsibility project carried
out in collaboration with IKSV. In total, 107 young female
musicians have benefited from the fund in seven years.

Young musicians met with music lovers at the Women
Stars of Tomorrow Concert held at Kadikdy Streyya
Opera on Tuesday evening, 28 May. The concert was part
of the 52" Istanbul Music Festival.
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TSKB aims to open “100" Anniversary Republic Libraries”
in 11 earthquake-affected provinces by 2025 to help
rebuild the earthquake zone, and it has already opened
its 8" school library at Hatay Anatolian High School.
Approximately 6 thousand students were reached

with libraries designed in enriched library format. To
contribute to the children’s reading skills and mental
development, the libraries were equipped with more
than 35,000 books and various intellectual games,
technological equipment, and educational aids.

The TSKB's project for 100" Anniversary | Republican
Libraries was recognized with two important awards.
TSKB received the Aydin ileri Award for Contribution
to Library and Reading Culture from the School
Librarians Association and the Social Responsibility
and Sustainability Department Award at The Hammers
Awards 2024.
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SUSTAINABILITY PROJECTS
TSKB Development Day
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TSKB is the first company in Turkiye to commit to
sustainable development and the first to measure its
environmental and social impact. The Bank launched
the "TSKB Development Day”for the first time in 2024
to contribute to building an inclusive and sustainable
future.

Senior representatives of international organizations
such as the World Bank, the French Development
Agency, and the Asian Infrastructure Investment Bank, as
well as many prominent figures from academia and the
business community attended the event held in Istanbul
on 4 June. In 2024, in recognition of its 75-year history
dedicated to comprehensive quality development,

TSKB registered 2 June, the date of its establishment, as
"TSKB Development Day” with the Turkish Patent and
Trademark Office.

Strategy, Performance and Insights
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www.cevreciyiz.com
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TSKB's inaugural sustainability project, www.cevreciyiz.
com, was launched in 2007. It provides comprehensive
content on a range of topics, including business ideas
on sustainability, environmentally friendly innovation,
alternative energy sources, circular economy, climate
crisis, and green transformation. Social media channels
are used to share and disseminate the impact of the
project.

Throughout 2024, a qualified and responsible broadcast

stream with more than 256 content items was presented
to raise awareness by drawing on research on renewable
energy, biodiversity, sustainable living, the environment,

and air pollution.

It continues to raise awareness of the climate crisis
through social media accounts using infographic
narratives, climate lens, statistics, and quotations.
cevreciyizcom will continue to serve as a reliable
resource for experts, academics, and students seeking
insights on this subject in the coming period.

Compliance Opinions
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Carbon Footprint Management
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Since 2008, TSKB has been offsetting its entire carbon
footprint from internal bank activities by sourcing

its electricity from I-REC certified renewable energy
companies. The bank also offsets the emissions from the
concerts it sponsors at the Istanbul Music Festival.

Scholarship Fund: Empowerment Through
Education
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The TSKB Empowerment Through Education Fund,
which was established in 2017 in cooperation with

the Turkish Education Foundation (TEV) to promote
women’s economic empowerment, provides annual
scholarships to female university students in the third
and fourth grades. The project also includes mentoring
and inspiration meetings for scholarship recipients. So
far, 320 female students have received scholarships
under this fund.
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#EsitAdimlar
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The digital platform, launched in cooperation with the
Sustainable Development Association (SKD Turkiye),
offers a comprehensive guide to companies interested
in supporting women's employment and developing
an equal opportunity approach in the workplace. As a
digital library that makes effective use of social media
channels, #EsitAdimlar includes best practices from
Turkiye and around the world, roadmaps, applicable
standards and legislation, and high-quality research in
the field. The platform has approximately 23 thousand
followers on the social media. In 2024, a total of 254
original content was published on the #EqualSteps
website and digital channels. The concepts of “Let’s
Take an Equal Step”and statistics were used to raise
awareness on equal opportunities.

Women Stars of Tomorrow
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TSKB considers contributing to culture and the arts to

be among the activities that add value to society. To this
end, the Bank has supported concerts at the Istanbul
Music Festival organized by the Istanbul Foundation for
Culture and Arts (IKSV) since 1990. The Women Stars of
Tomorrow Educational Support Fund, established as part
of the Music Festival, contributes to the advancement of
the careers of talented young female musicians on the
international stage in the areas of instrument playing,
singing, and conducting.

Strategy, Performance and Insights
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Female musicians who have been accepted to a music
school abroad at the undergraduate or graduate level,
who are continuing their music education abroad, or
who need support to attend events such as master
classes, orchestra auditions, international competitions,
or to purchase instruments that will contribute positively
to their career development are eligible to apply for this
fund.

A total of 107 students have benefited from the
scholarship fund to date, including 17 students in 2024.

Sharing Experiences
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TSKB shares the economic, environmental, and

social impacts of its corporate banking and advisory
service and lessons learned with a wide audience and
improves stakeholder interaction. The Bank receives
input and suggestions from all stakeholders through
regular Stakeholder Dialogue meetings and seeks to
involve all relevant parties in the Bank’s development
journey. It actively uses industry events to strengthen
communication with stakeholders.

TSKB shares its expertise both in Turkiye and
internationally by participating as a speaker in capacity-
building training events and global summits. In 2024,
the Bank continued to engage effectively with its
stakeholders, sponsoring 7 events.

Compliance Opinions
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Uludag Economic Summit
SKD Turkiye - Sustainable Finance Forum
Istanbul Marketing Summit

- TKYD (Corporate Governance Summit)
ITU Carbon Summit
Fast Company Sustainability Leaders

NBE - Transforming Leadership Summit 2024

In addition to sponsoring events, the bank also
participates as a speaker or participant to make the
exchange of experiences more effective. In 2024, TSKB
sponsored 7 conferences and participated in 57 events
as a speaker.

Some of the national and international panels

attended throughout the year
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COP29
UN Global Compact COP29 Evaluation Session

BNY Mellon 2024 Client Seminar Istanbul - “Bridging
the GAP: Aligning Banking Sector Initiatives with
COP29 Objective”panel

Pathways to Paris Conference 2024

World Bank “Knowledge Sharing: Distributed Solar PV
and Battery Program in Turkiye” event
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At TSKB, we remain committed to 3 6()/ *
investing in human resources and O
Sustainability

: : development journey
our efforts with the requirements Sustainability development journey i

completion rate

employee development, aligning

of sustainability and our corporate

strategy.

We believe that when human capital is provided with equal
opportunities in a fair and inclusive environment, it can reach its full
potential and significantly contribute to our performance. To this %
end, we promote diversity and inclusion within our human capital as (y
part of the comprehensive development approach in our banking 44 O
activities. At TSKB, we remain committed to investing in human
resources and employee development, aligning our efforts with the

The usage rate

requirements of sustainability and our corporate strategy. The usage rate of our mobile application
Reflex, which supports real-time
6 Awards to TSKB in Human Resources feedback, appreciation, and interaction

At the Excellence Awards 2024 organized by the Brandon Hall Group,

TSKB won a total of 6 awards (4 gold and 2 bronze). Recognized

three years in a row at the Brandon Hall Awards for its people-centric

approach, TSKB won gold awards in the categories of Best Unique or

Innovative HR Program, Best Recruitment Marketing and Employer

Branding Program, Best Unique or Innovative and Development

Program, and Best Employee Engagement Program. The Bank also

received bronze awards in the categories of Best Extended Enterprise

Learning Program and Best Use of Social/Collaborative Learning. 2024 Realization
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2024 TARGETS AND REALIZATIONS

Compliance Opinions Appendices Financial Statements

Target Realization
To maintain the female employee ratio at a minimum of 50% 51%
To keep the gender pay gap below 5% 0.05

To ensure the annual average training hours per employee remain at a minimum of 45 hours 45.7 hours
To maintain the Sustainability Development Journey completion rate at a minimum of 50% 36%
To ensure the usage rate of our mobile application Reflex, which supports real-time 449
feedback, appreciation, and interaction, is at or above 50% o

Meditopia

To provide user-friendly mobile and support applications under the motto “We Value Meditopia Yoga

Us!” to promote employee well-being and work-life balance. Avita

Wellness Week

To conduct at least one “Needs&Leads” session with participation from our employees,
in collaboration with TSKB Technology and Entrepreneurship Platform, featuring
inspiration sessions, trend talks, and meetings with entrepreneurs.

2 different Needs&Leads Meetings

To implement at least one new awareness-raising event within the scope of inclusivity
efforts (support for disadvantaged groups such as disabled employment, youth
employment, providing training on inclusivity for employees, etc.)

Parenting Roles Program | Adolescence - New Theme
Gender Equality Workshop
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2025 TARGETS

Target

To maintain the female employee ratio at a minimum of 50%

To keep the gender pay gap below 5%

To implement at least one new awareness-raising project within the scope of inclusivity efforts (support for disadvantaged groups such as disabled employment, youth

employment, providing training on inclusivity for employees, etc.)

To offer employees two new programs in different themes under the motto “We Value Us!"to promote employee well-being and work-life balance (physical and psychological

health, finance, child development, etc))

To ensure the annual average training hours per employee remain at a minimum of 45 hours

To launch a new program in collaboration with the TSKB Technology and Entrepreneurship Platform to support entrepreneurs

To organize at least two new programs to enhance real-time feedback and appreciation communication among employees within the organization

To launch a mentorship program in an online format focused on development and sustainability themes, where university students can engage with mentors

To implement a mentorship program where employees can meet with top executives from different disciplines
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HUMAN RESOURCES AND DEVELOPMENT IN 2024

Human Resources Principles

TSKB embraces the principles of the Universal Declaration of Human Rights,
the International Labor Organization (ILO) Declaration on Fundamental
Principles and Rights at Work, the United Nations Guiding Principles on
Business and Human Rights (UNGP), the United Nations Sustainable
Development Goals and the United Nations Convention against Corruption
and conducts all its activities in accordance with these principles and the
applicable labor legislation in Turkiye.

TSKB is committed to complying with international human rights standards
and ensuring that all stakeholders, including its employees and suppliers,
comply with them. List Of Activities That Are Not To Be Financed provides
guidance to help ensure compliance.

Please click here, for TSKB Human Rights Polic

Data on Human Resources

The number of bankers working at TSKB as of 2024 was 414. The ratio of
female employees in senior management was 36%, and the ratio of female
employees in management was 53% in the reporting period. The ratio of
female members on the Board of Directors is 36%.

TSKB aims to maintain the high level of performance of its employees and to
keep the brand loyalty at a high level. Following the efforts carried out in line
with this target, the turnover rate among high-performance bankers in 2024
was measured at 3.8%, while the voluntary turnover rate across the Bank was
7%.

The Bank continuously improves its human resources strategies and
promotes diversity to increase employee satisfaction and support sustainable
growth.

Corporate Governance and Risk Management
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Banking Ethics Principles Training
TSKB conducts the Banking Ethics Principles Training
every year to raise awareness among its employees

regarding the activities within their operational cycle.

Gender Equality Workshops

Gender equality awareness-raising workshops are
organized to increase awareness of gender equality,
with participation from employees across various

departments of the Bank.


https://www.tskb.com.tr/en/services/sustainable-banking/our-policy/tskb-human-rights-policy
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Human Capital Metrics
Please see our website
for human capital metrics.

Continuous Learning and
Development

TSKB aims to develop human
resources through tailored learning
programs. In line with this goal, it
undertakes a range of learning and
development activities to enhance
the employees'technical and
professional knowledge, as well as
their personal skills and well-being.

The Bank offers different programs
suitable for each level to enhance the
leadership skills of its employees and
prepare them for the future. While
implementing global leadership
development training programs

for department heads, one-on-one
coaching sessions are organized for
managers at different management
levels through a platform that
provides coaching solutions. TSKB
plans to diversify its current activities
in 2025, with a particular focus on
implementing new initiatives related
to physical and mental health.

Partnering for the Future
The Sustainability Development Program, created
with the support of TSKB's subsidiary Escarus,
continues to be broadcast on the digital education

platform, Partnering for the Future (GOO).


https://www.tskb.com.tr/en/about-us/human-resources
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In 2024;

An average of 45.7 hours of training was
provided per employee.

As part of its sustainability activities, the
Sustainability Development Program,
created with the support of TSKB's subsidiary
Escarus, continued to be broadcast on the
digital education platform, Partnering for the
Future, with the aim of increasing employees’

knowledge and awareness. The program covered .

topics such as the historical development of
sustainability, CSR, zero waste, energy efficiency,
and gender equality. The Seed Dropping project,
which supports the environmental and social
dimensions, was brought to life in collaboration
with Ecording. In 2024, a seed dropping activity
was carried out on behalf of 173 employees.

To support the development of employees, one-
on-one coaching and domestic and international
development trainings were organized.

In addition, participation in technical and
professional training programs was carried out.

Each year at TSKB, employees are provided with
awareness-raising training on money laundering
and the prevention of the financing of terrorism,
in accordance with MASAK regulations. To
successfully complete the training, participants
are expected to pass the exam at the end of the
course.

Each year, Banking Ethics Principles Training is
conducted to increase the awareness of bank
employees regarding their operational cycle.

- To promote internal awareness of compliance

with anti-bribery and anti-corruption legal
regulations, ethical and professional principles,
and universal standards, the Anti-Bribery and
Corruption Training is provided annually.

Our bank has started working with a next-
generation language platform to support the
professional foreign language development of our
human resources.

With employee-focused projects, preparations
for life support needs such as food, supplies,

and equipment were made to create a strong
earthquake-aware corporate culture and raise
employee awareness. Individual Earthquake
Preparedness Training for employees and
“Practical First Aid Training”featuring case studies
for our certified first aid teams listed in the TSKB
Emergency Plan were conducted.

For the past two years, Gender Equality Workshops
have been organized to raise awareness

about gender equality, with participation from
employees across various departments of the
Bank.
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In 2025, the Bank plans to diversify
its existing activities and launch
new ones, particularly in the area of

physical and mental health.

As part of TSKB's activities to mark its 75" anniversary,
workshops were organized with employees to
reinterpret the Vision, Mission, and Values set from a
forward-looking perspective.

In 2025, TSKB will continue to invest in multi-faceted
development of human resources, taking into account
the requirements of its corporate strategy.

Diversity and Inclusion

TSKB does not make any discrimination in its
recruitment process on the basis of gender, religion,
national and social origin, race, marital status, age,
political opinion, mental or physical disability, social
class difference, HIV/AIDS status, philosophical beliefs,
trade union membership, sexual orientation and
similar visible or invisible reasons. The Bank does not
discriminate among its employees. It provides a work
environment based on the principles of diversity and
inclusion. All TSKB employees are treated equally and
without discrimination in matters such as training and
development opportunities, remuneration, working
hours, job security, performance evaluation and
promotion, maternity benefits, occupational health, and
safety.
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In 2024, the text of the job advertisements used for
career opportunities was updated to express TSKB's
responsible approach: “At TSKB, where we have a fair,
ethical and inclusive approach to banking, we ensure
equal opportunities for our employees; we jointly take
responsibility for sustainable development by knowing
the value of different voices, different colors and building
respectful relationships.

During the reporting period, the Bank did not receive
any complaints alleging discrimination.

Employee Communication Mechanisms

To improve communication between employees, Let
the Experts Talk meetings, where employees share their
hobbies with colleagues, were continued. During the
reporting period, two Let the Experts Talk meetings were
organized in gastronomy and arts.

At the end of each quarter, TSKB employees meet with
Human Resources representatives around a theme.
Feedback culture, the use of the employer’s brand

and LinkedIn, individual readiness for the Istanbul
Earthquake, and the learning organization were the
topics discussed with human resources representatives
during the year.

Strategy, Performance and Insights
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Employee Wellbeing

Under the motto” We Value Us!", TSKB implements
various practices that focus on the well-being of the
employees.

To promote employees' work-life balance, the Bank offers
meditation practices, an employee support application,
psychological counseling services with an expert clinical
psychologist, themed webinars and holistic health
studies with a physiotherapist. In addition, workshops
on physical activity, hobbies and spiritual awareness are
organized as part of the annual Healthy Living Week.

As part of 2024 activities;

Corporate physiotherapist and Pilates instructor
continued to provide weekly sessions for employees for
6 months.

One-on-one counseling sessions for expecting mothers,
first-time parents, and special case parents continued

in the program titled Birth Preparation, Return to Work,
and Parental Roles. Parents of 2-16-year-olds participated
in closed group experiential and individual counseling
sessions. As part of the Thematic Counseling Programs,
seminars on “Back to School”and Adolescence” were
held with parents.

TSKB Human Resources Regulation was updated, and
new leave categories, including Birthday Leave and
Pregnancy Leave, were added to the regulation, in
addition to leaves such as Paternity Leave, Adoption
Leave, and Leave in Case of Home Damage in Natural
Disasters.

Compliance Opinions
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Twelve activities, including yoga, meditation, breast
cancer awareness, healthy snacks, and hands-on
workshops, were organized during the Healthy Living
Week.

In 2025, the Bank plans to diversify its existing activities
and launch new ones, particularly in the area of physical
and mental health.

Job Opportunities
Provided to Students
After Internship

TSKB continues to interact
with young talents from
their university years into
the future and offers job
opportunities.

The Bank uses the TSKB Effective Career brand in its
communications for long-term internship recruitment. In
2024, 48 interns worked part-time at the Bank. Buddies
assigned to the interns within the program facilitated
their adaptation process. Interns were provided with
Certified Intern Academy training through the
training platform. During the reporting period, 8

interns started to work at the Bank as full-time Assistant
Specialists.
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A Structure Growing with New Employees

Growing with new employees, TSKB continued its
recruitment activities during the reporting period. In
total, 59 people joined the bank, including 24 new
graduates and 35 experienced hires, to meet the needs
of various departments. Orientation and mentoring were
provided to help new employees adapt to TSKB as soon
as possible.

As part of the 11" TSKB Career Workshop program,
organized to attract new graduates to the Bank, 10
Management Trainee started work.

Throughout the year, training programs were planned
to contribute to the professional and personal
development of new graduates. In order to speed up

Strategy, Performance and Insights
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the adaptation and orientation of the MTs who started
working with TSKB Career Workshop, the Human
Resources Buddy initiative was launched.

Remuneration Management

Remuneration management in the Bank is based on the
principle of equal pay for equal work, as set out in its
remuneration policy.

Gender is not a variable used in remuneration decisions.
Employees performing similar work are remunerated at
similar levels. Since employee demographics and tenure
can have a differentiating effect on the overall level of
median pay for men and women, the balance of pay
between men and women by position and gender is
continually and carefully monitored. At the end of 2024,
the median gender pay gap was 5%.

Compliance Opinions
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TSKB implements a remuneration policy that is
competitive and responsive to market dynamics. In
addition to company dynamics, market data are taken
into account when determining remuneration levels. To
this end, expert independent consultants are consulted
and regular remuneration market surveys are conducted.

The remuneration policy, which applies to all TSKB
employees, including senior management, serves the
Bank's objectives of attracting and retaining employees
with the skills and qualifications required by the Bank.
The Bank pays annual bonuses to employees who
comply with the principle of gender equality, the

risk management framework, and ethical values and
balances.
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Working Model and Locations

In line with the changing conditions of business life,
TSKB has implemented a hybrid working system that
allows employees to work from the office 2 days a week
and remotely 3 days a week. In 2024, the average hybrid
operation rate was 54%. The employees of the Bank’s
Information Technology unit are offered the option to
work remotely and/or from out of town at all times.

The Bank has a Flexible Working Model, which allows
employees to flexibly organize their working hours
according to their personal needs and productivity. This
model supports productivity and flexibility in the work
environment by allowing people to work in different
time zones.

The Ankara Development Base, which was built as TSKB's
second campus and development hub in line with the
Bank's business continuity objective, was inaugurated
on 15 August 2023. By the end of 2024, the number of
Ankara Office employees, including the employees of
subsidiary companies, was 70.

Updated Career Structure

In 2023, human resources consulting was engaged in
organizational benchmarking, job evaluation, sub-job
families, creation of a new title structure, and career
management. In 2024, as part of the second phase of
the project, the TSKB Technical Knowledge and Skills Set
was updated, and role-based Critical Experiences were
identified.

Strategy, Performance and Insights
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Upon completion of the second phase, the Managerial-
Technical Career Pathways were designed to reward
technical knowledge and expertise in managerial

and higher positions, as well as to deepen technical
expertise. In addition, the Horizontal Career Path model
provided employees with career opportunities that
allowed them to advance.

The promotion program was reviewed as part of
career architecture development efforts. The periodic
promotion program, which used to be conducted once
a year, is now conducted twice a year.

The library focused on knowledge and skills, was
expanded as part of the transition to skills-based talent
management, and supported by the Career Portal
infrastructure. This infrastructure, integrated with next-
generation learning tools and artificial intelligence,
allowed TSKB employees to transparently track their
knowledge and skill levels, career paths, and actions they
can take regarding their career management through a
single platform. The platform was also integrated with
next-generation learning tools and artificial intelligence.

In 2025, TSKB aims to develop new projects to increase
the level of HR digitalization.

Succession Planning

Succession planning is carried out for the critical
positions that have been identified to ensure the
continuity of management at TSKB.

Compliance Opinions Appendices

Financial Statements 165

The knowledge and skills library, supported by the career
portal infrastructure, is now being used as a succession
planning resource to prepare for the future. In the
coming years, the results of the development plans will
be analyzed, potential employee needs will be identified,
and the necessary preparations will be made through
the Career Portal.

Internal Transfer supports the horizontal career
movement of TSKB employees to enhance their job
diversity, technical knowledge, skills, and competencies.
In 2024, 9 employees had the opportunity to change
departments through internal transfers and 7 employees
rotated through different departments.

Reward and Recognition

By incorporating reward and recognition mechanisms
that are changing and diversifying around the world,
TSKB is implementing new models to increase its
competitiveness, the quality of its human capital, and
employee loyalty.

In 2024, employees who achieved exceptional results in
the following categories were recognized:

Profit Makers

Business Transformers

Creative Innovators

Digitalizers

304 TSKB employees were given motivation awards.
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USER-FRIENDLY AND DIGITALIZED HR PRACTICES
In 2022, TSKB completed all functions of the HR Digital
Platform PrizmatiK, which was commissioned as part

of the digitalization efforts launched in 2020 to ensure
end-to-end monitoring of HR processes, provide
user-friendly applications, identify needs, and increase
transparency. In 2023, the platform became more digital.
Access to internal HR applications was facilitated by
enabling e-signed documents and payroll requests. In
addition, training and development management was
made more accessible to employees, and improvements
were made to the performance management system'’s
assessment screens. As part of the Reflex mobile
application, which was launched to spread and
transform the Bank’s culture of immediate and effective
feedback and recognition mechanisms, arrangements
were made to facilitate the adaptation of recruits to the
Bank and to increase awareness of the applications. The
Reflex platform provides a one-stop source for all useful
information on human resources practices.

“We Value Us!"web page, a Human Resources platform
that provides easy access to human resources
practices including career development, performance
management, well-being programs, training, employer
branding, and other human resources practices and
processes, was launched.
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Efforts continued to create a digital platform that
includes business intelligence applications that can
track quantitative human resources data instantly and
periodically. It is aimed to track department-based
employee numbers, recruitment data, training hours,
demographic distribution and other information
through this platform.

TSKB TECHNOLOGY AND ENTREPRENEURSHIP
PLATFORM

TSKB Technology and Entrepreneurship Platform, which
was established in 2018 in cooperation with the Turkish
Entrepreneurship Foundation (GirVak) to keep pace with
the rapid changes in the world and to develop new
ways of doing business and innovative perspectives,
organized Reverse Mentoring, 3 Need&Leads, 2 design
thinking workshops, 2 Inspiration Meetings, 1 start-

up meeting and 2 Trend Talks with 10 mentors and
mentees in 2024. Reverse mentoring topics included
entrepreneurship, sustainability, social impact,
technology, artificial intelligence, Gen Z perspectives,
and leadership.

In 2025, Turkiye's first venture builder program in finance
will be established in cooperation with the Turkish
Entrepreneurship Foundation. It is planned that the early
and advanced-stage startups affected by the earthquake
will be included in the program from the idea stage to
the financial support stage.
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2024 REFLEX PLATFORM STATISTICS

Throughout the year, TSKB employees' feedback was
gathered with 36 surveys. (7 Motivation, 3 Development,
2 Healthy Life, 6 Worklife, 5 Feedback, 5 Team
Effectiveness, 4 Environment of Trust and 4 Emotional
State). The results were communicated to managers and
senior management via e-mails including the teams.

STRONG EMPLOYER BRAND

In 2024, 56 different events, including 22 lectures at 18
universities, 18 event speakers, 13 club events, and 3
career fairs, were attended as part of strong employer
branding activities.

61 employees represented TSKB as speakers at the
events. Seminars and courses tailored to the needs of
the students provided not only technical information
but also information on how to apply the academic
knowledge acquired in school to the business world.
Collaborations with target universities continued.
Promotions were made for the target employee group at
various university club events.
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TSKB is committed to transparent
communication with its employees,
the maintenance of feedback channels,

and more interaction.

TSKB Career’s Instagram and LinkedIn social media
accounts were used to inform the target audience about
the Bank’s activities, as well as external events in which
the Bank's employees participated.

In 2024, the 12" Sustainability Workshop was held to
increase student sustainability literacy in line with the
sustainability mission. 29 students from 10 universities
and 11 departments participated in the workshop held
at the Bank.

Employee Engagement

TSKB is committed to transparent communication
with its employees, the maintenance of feedback
channels, and more interaction. To this end, employee
satisfaction and loyalty are measured annually through
the Employee Engagement Survey. Employees are
allowed to share their thoughts and suggestions. The
participation rate in the 2024 Employee Engagement
Survey, in which 388 employees participated, was 90%.
The participation rate last year was 81%.
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KEY FINDINGS OF THE EMPLOYEE ENGAGEMENT SURVEY

Titles with the highest scores recorded in 2024 compared to the previous year

Talent and Staffing
Rewarding and Recognition
Satisfaction with Senior Management
Brand
Performance Management

Diversity and Inclusion

TSKB’s Strengths

Importance Given to Workplace and Occupational Safety
Social and Environmental Awareness
Equitable Approach in Training and Development Opportunities
Support/Leave for Special Exemption Situations

Gender-Equitable Application of Performance Evaluation

Questions with the highest scores recorded compared to other sectors, especially banking

My organization is considered one of the best institutions to work for someone with my skills and experience
The future career opportunities in this organization look promising
This organization strongly supports the training and development of its employees
This organization offers excellent career opportunities for high-performing employees

In our organization, we promote employees with the skills necessary to help us achieve our goals.
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Ensuring business continuity in

our bank is critical. Enhancing the
competencies of our employees,
optimizing processes, and securing
the technological infrastructure are
priorities. In this context, conducting
risk analyses to identify potential
hazards, taking the necessary
precautions, and increasing our
preparedness level through regular
drills are essential parts of our business

continuity plans.

Corporate Governance and Risk Management

9.7/10

Net Promoter Score
Net Promoter Score in Advisory
Services

28.34

Productivity gain per
human-year

Transforming the digital IT systems
infrastructure across all business
sectors with synergistic and
efficiency-boosting solutions using
the latest technologies

2024 Realization
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2024 TARGETS AND REALIZATIONS

Target

Realization

To continue contributing to impact-driven work in line with our mission, in cooperation with all relevant
ministries, regulatory bodies, and institutions, within the framework of medium

and long-term development goals

Stakeholder engagement activities consisting of representatives from the public and private sectors, primarily
the TBA Sustainability Working Group
Contributions to sectoral action plans.

To support all investment strategies from the perspective of development banking, especially prosumer
energy investments within the scope of sustainability and green transition investments under the Green Deal,

addressing financial, technical, and economic aspects

Advisory revenues related to prosumer energy investments and green transition projects of companies
represent a significant share within the total volume

To contribute to our clients’ access to sustainable finance through feasibility, financial, and technical reports

Access to sustainable finance and incentive mechanisms, an alternative financial support, through feasibility
studies prepared for the Bank and official institutions (e.g., Ministry of Industry and Technology
of the Republic of Turkiye).

To maintain a Net Promoter Score (NPS) of 9 or higher in Advisory Services

9.7/10

To deliver 40 awareness-raising presentations to 15 different companies within the scope of advisory services,

covering ecosystems, development, and macroeconomics

95 presentations to 32 different companies

To highlight the ecosystem crisis with a perspective that includes not only climate but also biodiversity,
pollution, and nature, through the Ecosystem Review, and to publish a new report every quarter in both

Turkish and English to support intellectual capital with current developments

“Energy Transformation,”“Dimensions of Pollution,”“Blue Economy,”“Nature Positive”

To publish 2 reference reports in the TSKB Development Perspective category, focusing on macroeconomics
and development

4 reference reports focusing on macroeconomics and development

To continue facilitating sustainable/green-labeled transactions in Investment Banking in the upcoming period

Due to market dynamics, the volume of sustainable/green-labeled transactions remained limited.

To establish the Turkiye Green Fund and invest in green and green technology-focused companies that will

contribute to our country’s net-zero target

In December 2023, the Turkiye Green Fund was established and became effective under the Green Finance
Project loan agreement with the IBRD, guaranteed by the Ministry of Treasury and Finance
of the Republic of Tiirkiye.

To transform the digital IT system infrastructure across all business lines to increase synergy and efficiency
with the latest technologies

Through infrastructure transformation, 28.34 person-years of gain were achieved.

To place digitalization at the core of the business model, increase end-to-end digital solutions, improve user

experiences, automate processes defined under Robotic Process Automation (RPA), and implement 20 RPAs

A total of 25 processes were automated in 2024

To increase the number of projects conducted by our sustainability consultancy affiliate, Escarus, by 6%,
increase the number of institutions contacted for proposals by 10%, and increase the number of proposals

sent with their budgets by 5%

A 6% increase in the number of projects conducted, a 10% increase in the number of institutions contacted for

proposals, and a 5% increase in the number of proposals sent with their budgets.

To aim to be in the top 10 of the sector rankings with our TSKB Gayrimenkul Degerleme affiliate, achieve 200

new customers, and convert 60% of incoming requests into contracts

Ranked in the top 3 in the sector, TSKB GMD reached 200 new clients throughout the year and recorded a 60%

contract conversion rate.
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2025 TARGETS

Target

To continue contributing to impact-driven work in cooperation with all relevant ministries, regulatory bodies, and institutions, within the framework of medium and long-
term development goals, in line with our mission

To support all investment strategies from the perspective of development banking, especially prosumer energy investments under sustainability and green transformation
investments within the scope of the Green Deal, addressing financial, technical, and economic aspects

To contribute to our clients’access to sustainable finance through feasibility, financial, and technical reports

To maintain a Net Promoter Score (NPS) of 9 or higher in Advisory Services

To publish 2 “Ecosystem Review” papers to raise awareness about the ecosystem crisis and support intellectual capital with current developments

To publish 2 reference reports in the TSKB Development Perspective category, focusing on macroeconomics and development

To deliver 50 awareness-raising presentations within the scope of consulting services to 20 different companies on ecosystems, development, and macroeconomics

To transform the digital IT system infrastructure across all business lines to increase synergy and efficiency with the latest technologies

To place digitalization at the core of the business model, increase end-to-end digital solutions, improve user experiences, and achieve 13 person/year of full-time
employment gain

To establish the Tiirkiye Green Fund and invest in green and green technology-focused companies that will contribute to our country’s net-zero target

To increase the number of projects conducted by our sustainability consultancy affiliate, Escarus, by 10%, increase the number of institutions contacted for proposals by 5%,
and increase the number of proposals sent with their budgets by 5%

To participate in projects that will expand corporate sustainability awareness and practices across a wide geography in Tiirkiye, while also supporting the inter-sectoral
development of sustainability knowledge and increasing public-private sector collaboration

To continue supporting the real sector in aligning with the European Green Deal through the additional responsibilities undertaken in 2025 under the “Responsible” program
run by the Ministry of Trade, with our sustainability consultancy affiliate, Escarus

To aim to be in the top 3 of the sector rankings with our TSKB Gayrimenkul Degerleme affiliate, reach 200 new clients, and convert 60% of incoming requests into contracts
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INFORMATION SECURITY

TSKB builds structures to secure all information technology (IT) assets,
including people, processes, and technology, to ensure business continuity
and focus on business objectives. The Bank constantly monitors new and
advanced security systems and implements the most effective security
solutions.

TSKB's information security policies and standards are formulated according
to national and international legislation, standards and best practices in line
with the Bank's corporate strategy.

In 2021, TSKB received I1SO 27001 certification as part of its goal to have the
adequacy of its information security management system assessed and
certified by an expert institution. In 2024, information security management
system activities were reviewed as part of the periodic ISO 27001 audit and
the findings of the audit were implemented effectively.

Activities carried out to identify security risks include regular security
vulnerability scans by TSKB information security teams, annual penetration
tests by independent audit firms, cyber drills, payment systems compliance
audits, desk drills, and information systems process audits under BRSA
legislation.

The human factor is just as important as technical measures in ensuring
security. Information security policies and standards are designed to instill
a culture of security throughout the organization and ensure that all
employees share in the responsibility for security. Employees are provided
with training and awareness campaigns are conducted in this regard. Clean
desk checks and phishing attack simulations are performed.
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The Bank also requires its suppliers to adopt a diligent
approach to information security compliance and
awareness. Suppliers are subject to risk assessments

and their performance is regularly monitored. Supplier
agreements contain clauses on information security, and
suppliers with access to TSKB's network are required to
complete training for awareness of information security.

Highlights of 2024 information security activities

- The Information Security and Quality Department
conducted two cyber drills at the Bank: one cyber drill
with the external company and two cyber drills by The
Information Security and Quality team members to
test the adequacy of the security monitoring service

received and to be prepared in case of cyber incidents.

The Information Security and Quality Department
and the System Support and Operations Department
worked together to address the corrections identified,
and the necessary actions were taken. Actions taken
were tested for correctness.

- Technical infrastructure was improved by expanding
the scope of vulnerability scanning activities, as well
as internal penetration tests to detect and fix security
vulnerabilities before they are exploited.

As a result of the audits carried out by the consulting
firm to determine the compliance of SWIFT
infrastructure and related processes with the SWIFT
Customer Security Program, the compliance of

TSKB infrastructure and systems with the expected
standards was verified.
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Supplier agreements contain clauses on information security, and suppliers with

access to TSKB’s network are required to complete training for awareness of

information security.

Surveys were conducted to measure the satisfaction
levels of employees regarding the services provided
by the Information Technologies Units, and the results
were followed up.

In 2025, TSKB aims to strengthen its security
infrastructure and further increase the automation and
efficiency levels of control and monitoring processes.

In addition to procuring new products to improve
the security infrastructure, the goal is to further
improve the overall maturity level by streamlining and
optimizing the existing infrastructure and to increase
the effectiveness and efficiency of these processes by
strengthening the automation infrastructure in the
periodic control processes.

DIGITALIZATION AND INNOVATION

TSKB makes its processes more efficient and provides
effective solutions to its clients through innovative
approaches to information technology and digitalization.
Digital transformation projects are treated as a strategic
priority, and value is created through the integration of
technology at every stage of the operations.

Business processes are simplified and automated
through new technologies, contributing to increased
efficiency. The implementation of these projects is an
important step toward the achievement of process
improvement and automation goals.

Al-powered data analysis is on the agenda at TSKB.
Decision-making mechanisms are strengthened with
ongoing work in data analytics. Developing a data-
driven business model enables rapid access to data.
After training to improve their skills, bank employees
can create their own reporting solutions using business
intelligence tools.
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In addition to increasing the maturity of digitization

in core banking processes, TSKB will continue to offer
solutions that provide a lean experience and integrated
access. In 2024, three major IPOs were completed very
quickly and successfully, with new regulations in place
for IPO intermediation transactions.

The level of process automation is increased through
the use of technologies such as Business Process
Management (BPM), Robotic Process Automation

(RPA), OCR, and machine learning. With more than 100
RPAs in production, additional employment gains are
achieved and employees are empowered to add more
value in multiple areas. The goal is to further enhance
document processing and RPA processes with Intelligent
Document Processing (IDP) technologies.

TSKB's goal is to improve client and user experiences
and achieve efficiency by integrating Al into business
processes. To this end, the Bank continues to work on
artificial intelligence and machine learning. Therefore,
studies on the responsible use of artificial intelligence
are also important.

TSKB's resilience to cyber threats is enhanced by
investments in information security. New-generation
security solutions are integrated into the systems and
training is organized for employees on awareness of
information security.
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The advisory services are the concrete
and strongly value-driven outputs of the
knowledge accumulation, discipline, and
working style that we have built over a

75-year period at our Bank.

Projects are successfully implemented with the
advantages of using appropriate technology, strong
technological infrastructure, competent human
resources, and new-generation working models. In
order to adapt to the new generation of technologies, to
ensure collaboration between technology and people,
to train more young people, and to develop talent,
digital literacy training programs are organized.

BUSINESS CONTINUITY MANAGEMENT
Employees at the TSKB Ankara Development Hub
received special Business Continuity Management (BCM)
training and awareness activities to minimize the impact
of potential regional disasters and ensure geographic
redundancy. Activities included regulatory compliance,
training and awareness, crisis management, contingency
testing, and running the production environment from
the disaster recovery center. BCM teams practiced
special simulation and emergency technology exercises.
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TSKB ADVISORY SERVICES

TSKB creates value for its clients in financial planning

and strategy, feasibility, structuring, valuation, financing
advisory, sectoral analysis, technical due diligence,
industrial transformation, energy/resource efficiency,
and project-based incentive reporting in financial and
technical advisory. The Bank also provides consulting
services in macroeconomics, export strategy, and
sustainable development analysis as part of its economic
research.

Part of the services designed in line with the consulting
bank approach are provided through synergistic
cooperation with TSKB Gayrimenkul Degerleme and
Escarus, subsidiaries of TSKB.

Domestic and foreign investors are guided by the
visionary consulting services offered in real estate. In the
field of sustainability, structured and tailored solutions
are developed during the process of integrating globally
accepted approaches into the Turkish business world.

In 2024, advisory services for sectors such as iron and
steel, metal and machinery, chemicals, and holding
companies with various business lines, particularly in
the energy sector, were particularly prominent. The
consulting activities focused on SDG 7 (Affordable and
Clean Energy), SDG 8 (Decent Work and Economic
Growth), SDG 9 (Industry, Innovation and Infrastructure),
SDG 12 (Responsible Production and Consumption), and
SDG 13 (Climate Action).
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Net fee and commission income, including revenues
from consulting services, increased above the inflation
rate during the same period.

Leveraging its strength in providing multidimensional
services, TSKB will continue to enhance its consulting
services, share its expertise and know-how with clients,
and further diversify its support for sustainable and
robust development in the upcoming period.

TSKB ECONOMIC RESEARCH

TSKB Economic Research, the umbrella brand for TSKB's
core areas of focus, is structured around three key areas:
“Macroeconomics and Financial Markets,"Development
Economics,"and “Energy and Resources Research”.

TSKB Economic Research publications not only underpin
the Bank’s lending, marketing, treasury, consulting, and
representation activities but also serve as a strategic
instrument for disseminating valuable insights to
external stakeholders. Through its Economic Research
activities, TSKB fosters the corporate transformation of its
external stakeholders, enhancing their competitiveness
and, consequently, positively influencing their
profitability and reputation.

In 2024, 423 publications were published, including the
following periodicals:

- TSKB Giindem, where assessments of the daily
flow of macroeconomic and development news are
shared,

Strategy, Performance and Insights
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- TSKB Haftalik Giindem, which includes economic
and non-economic developments of the previous
week and a brief analysis of the new week,

- Makro Goriis, which contains analyses and
assessments of macroeconomic data,

- Ecosystem Review, a quarterly publication that takes
the pulse of the ecosystem crisis agenda,

- Energy Bulletin, which discusses developments in
the energy sector on a monthly basis in Turkish and
English,

- TSKB Development Insights, which presents
reference reports focusing on macroeconomics and
development

- Nitekim, where issues around development, trade,
macroeconomics and the climate crisis are covered.

The following publications were also issued in the
reporting period:
In the context of the earthquakes in Turkiye, “The Fault
Line Deep Down: Gender Inequality” was published,
exploring the two-way interaction between the
impacts of disasters and gender inequality.

In the wake of the earthquake disaster, TSKB Economic
Research, as part of its three-year commitment to
raising disaster awareness and preparedness, analyzed
the economic impact on the affected region in the
study titled “Comma: An Earthquake Year is Not a
Single Year”and offered its recommendations for the
rehabilitation process.

- The study titled “Beyond Recovery: Disaster Resilience”
explored disaster resilience and its contribution to
sustainable development.
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TSKB Economic Research, the umbrella
brand for TSKB'’s core areas of focus,

is structured around three key areas:
“Macroeconomics and Financial
Markets,”“Development Economics,”and

“Energy and Resources Research”.

- The report “From Carbon to Credits: Regenerative
Agriculture and Carbon Credits" discussed the
importance of soil for ecosystems and people,
regenerative agriculture for soil conservation, and
the carbon credits that can be generated through
regenerative agricultural practices. The report
suggested prioritizing the earthquake zone in Turkiye
for the implementation of restorative agriculture
practices and discussed how these practices could
contribute to the region’s recovery and reconstruction.

With a macro-development perspective, the report
titled "All Show and No Go: What Remains from COP
29"was shared with internal and external stakeholders,
both before and after COP.

- The“Light in Weight but Heavy in Value: Nature
Positive From an Economic Perspective”issue of the
Nitekim report, which discusses the importance of
the Nature Positive framework introduced because of
the ecosystem crisis in the context of macro-financial
stability, was presented to internal and external
stakeholders.
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With a team of 16, TSKB EWG stays closely connected to the energy sector, publishing

annual reports in both Turkish and English. The team also writes reports on special

themes in the energy sector.

ENERGY WORKING GROUP

Founded in 2018, the TSKB Energy Working Group
(TSKB EWG) aims to share the experience and expertise
developed in the energy sector, with contributions from
the Bank’s three different disciplines, with both internal
and external stakeholders.

With a team of 16, TSKB EWG stays closely connected
to the energy sector, publishing annual reports in both
Turkish and English. The team also writes reports on
special themes in the energy sector.

Published in 2024, the reports titled “Offshore Wind
Power Plant Briefing Note,""Heat Pump Briefing Note,"
and “Pumped Storage Hydroelectricity Power Plant
Briefing Note” offered stakeholders a comprehensive
perspective on the technologies likely to play a key role
in the Turkish energy sector in the coming years. The
team will continue working in 2025 as well.

TSKB BLOG

Built on 75 years of in-depth knowledge and experience,
the TSKB Blog shares our expertise in macroeconomics,
development agendas, sustainability, and inclusion from
the perspective of our Bank’s experts with a wide range
of stakeholders, particularly the business community
and future leaders.

In addition to the economy and finance agenda, the
TSKB Blog also covers international trends such as
climate change, water efficiency, food security, digital
transformation, Industry 4.0, the low-carbon economy,
green transformation, social development, and artificial
intelligence. In this way, while staying attuned to the
development agenda, we also provide insights into
the transformation occurring across various industrial
sectors.

We expand the reach of TSKB Blog content by sharing

it on our corporate social media accounts, ensuring it
reaches a wider audience. In 2024, we published 22 new
blog posts with diverse content on the TSKB Blog.

TSKB LIBRARY

Founded in 1971, the TSKB Library offers a broad
selection of national and international periodicals and
non-periodical publications to the Bank’s employees,
university students, academics, and researchers. The TSKB
Library is a comprehensive, specialized resource with a
collection of 30,000 books, more than 100 periodicals,
and access to various electronic databases. Its diverse
holdings cover a wide range of topics, from women's
studies and sustainability to books on Istanbul and
children’s literature. The library also houses collections
on literature, politics, and history, as well as personal and
professional development.
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The Bank, which has long been committed to creating
lasting value in alignment with the United Nations
Sustainable Development Goals (SDGs), seeks to

address information gaps in this field, raise awareness,
and establish a sustainable knowledge base through
the Sustainability Collection in the TSKB Library. This
collection provides comprehensive insights into
environmental, social, and governance (ESG) issues. This
collection serves as a guide for researchers and decision-
makers in developing sustainability-oriented solutions.

The Women'’s Studies Collection offers extensive
resources on gender equality and the role of women in
economic and social life, contributing to the creation

of an equitable society through the dissemination of
knowledge. This collection offers valuable academic and
practical insights on topics such as women's workforce
participation, leadership diversity, and gender equality.

With over 50 years of expertise in librarianship, TSKB
continues to enrich its existing collections and develop
new ones in alignment with its key focus areas.

TSKB Collection
Special Collection (Economics, Finance, Banking)
Sustainability Collection
- Women'’s Studies Collection
Literature, History, Politics Collection
Law Collection
Istanbul Collection
Professional and Personal Development Collection
Children’s Library
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TSKB GAYRIMENKUL DEGERLEME

Authorized by the CMB and the BRSA, TSKB Gayrimenkul
Degerleme has been offering comprehensive appraisal
services across various sectors—ranging from land plots
and office buildings to factories, shopping malls, hotels,
logistics facilities, fuel stations, and power plants—since
2002.

TSKB Real Estate Appraisal operates with three licenses,
including the RICS license, which ensures international
service standards. In addition to being the first real estate
appraisal company in Turkiye to obtain the ISO 9001:
2008 Quality Certificate, it also holds the ISO 9001: 2015
Quality Management System Certificate.

TSKB Gayrimenkul Degerleme continues its operations
with a team holding various certifications, including
MRICS, Appraisal Institute, and LEED Green Associate,
and aims to initiate consulting services in national green
building investments with two employees certified in
YES-TR, a certification developed by the Republic of
Tarkiye's Ministry of Environment, Urbanization, and
Climate Change.

In 2024, the company

- Conducted extensive and high-caliber studies,
including goodwill and distribution analyses for urban
transformation, power plant and port appraisals,
and market research, in addition to issuing appraisal
reports for collaterals and specific purposes.
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Provided appraisal services for 16 IPOs and conducted
approximately 80 highest and best-use analyses and
project appraisals. It also conducted appraisal studies
in 9 countries abroad.

- The Company closely monitored evolving trends in
real estate investments and continued to provide
professional support, valuation, and advisory services
to its business partners in managing their real estate
and machinery investments.

It continued to share its knowledge and expertise
with a broader audience by actively participating in
industry events and engaging with print and visual
media.

In response to sector developments, it updated its
strategic plan for 2025-2028 a year ahead of schedule,
and set a target to rank among the top three in

the sector. It identified technology integration and
corporate sustainability as key priorities in its strategic
objectives.

- The employee engagement survey, conducted with
exceptionally high participation, revealed that overall
company engagement is nearing that of the best
workplaces in Turkiye, showing a significant increase
compared to the previous year.

TSKB Gayrimenkul Degderleme aims to sustain its growth
momentum in 2025 and maintain its position among the
top three companies in the appraisal sector. Additionally,
the Company aims to uphold its reputation as the most
qualified real estate appraisal company in Turkiye.
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Key Memberships
- RICS: One of the first members from Turkiye

USGBC: Since 2016, the only appraisal company with
membership from Tdrkiye

LIDEBIR: Membership in a sectoral association
established by companies listed on the CMB list

Equal Opportunity Certificates

TSKB Gayrimenkul Degerleme, which continues to
advance in the social field through policies supporting
gender equality, has been awarded two distinct Equal
Opportunity Certificates.

ESCARUS (TSKB SURDURULEBILIRLIK
DANISMANLIGI A.S.)

Launched in 2011, Escarus conducts environmental
and social assessments, energy and resource efficiency
studies, strategic analysis, and sectoral and thematic
research for investment projects, as well as projects
focused on strategic sustainability. Taking an active role
in preparing CDP reports, TCFD reports, sustainability
reports, and integrated reports, Escarus is proud to have
completed numerous reference projects on topics such
as CEPS certification and sustainability training with a
focus on social responsibility.

Escarus, elevating its services in the fields of green
initiatives and sustainability, became one of the
accredited consultancy firms authorized under the
“Responsible” program conducted by the Ministry of
Trade. Through this program, it will support the real
sector in aligning with the European Green Deal and will
take on further responsibilities as it moves into 2025.
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In 2019, Escarus was appointed to the Advisory Board
and working groups of the “ICMA Green Bond Principles”
(GBP), with its membership renewed in 2021, 2022, and
2024. As a pioneering Turkish company, Escarus plays

a key role in offering a broader perspective on green,
social, and sustainable bond markets.

Escarus, primarily focused on projects with private sector
companies, diversifies its client base each year and

gains experience in different geographies by expanding
its services to public institutions and international
organizations. In addition to the Turkish market, the
company continues to enhance its brand value through
global projects across various countries, including
Azerbaijan, Cameroon, Qatar, Kenya, Congo, Kosovo,
Lebanon, Egypt, and Senegal, spanning regions such as
Africa, Eurasia, Eastern Europe, and the Middle East.

Escarus views sustainability as a concept that extends
far beyond environmental issues, influencing society
and the economy at large. Based on this approach, the
Company frames sustainability within a broad scope,
encompassing environmental, social, and governance
aspects, and aligns its areas of activity accordingly.
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KEY PROJECTS IN 2024
Projects Abroad

Kosovo Electricity Distribution Services (KEDS):
Sustainability Report Project, Kosovo

In line with its goal of enhancing sustainability
performance and ensuring transparency in the energy
distribution sector, Escarus prepared a comprehensive
Sustainability Report for KEDS, a joint venture between
Galik and Limak, which provides energy distribution
services across Kosovo. To make KEDS' activities more
measurable and accessible to the public, the report
was drafted in accordance with the internationally
recognized GRI Standards. This approach ensured that
sustainability data was presented in accordance with
global standards and in a comparable format.

KEP Trust: Sustainability Strategy and Capacity
Building Project, Kosovo

Escarus conducted a comprehensive project to enhance
the sustainability management and ESG practices

of KEP Trust, a microfinance institution operating in
Kosovo. As part of the project, comprehensive analyses
were conducted to enhance KEP Trust’s sustainability
performance. Market conditions were thoroughly
examined, material sustainability issues were identified,
and a strategy and roadmap were developed based on
these priorities. KEP Trust's first-ever sustainability report
was prepared in alignment with international standards,
alongside the development of a methodology for
measuring its carbon footprint. Additionally, Escarus
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conducted pilot training sessions in Kosovo to enhance
KEP Trust employees'knowledge and competencies in
ESG and sustainability.

GIZ: Support to the EU’s Bilateral Relations with
Strategic Partners on Climate-Related Policies

and Investment (SPIPA Il): Promoting Sustainable
Agriculture Practices in Tiirkiye

Escarus implemented the “Promoting Sustainable
Agricultural Practices in Turkiye” project under the
European Union Climate Dialogues (EUCDs) initiative,
aiming to advance sustainability, climate resilience,

and low-carbon practices in the agricultural sector.
Through stakeholder engagement, field studies,
workshops, and literature reviews, best practices were
identified and adapted to Turkiye's agricultural sector.

In line with knowledge transfer and awareness-raising
efforts, collaboration was fostered by bringing together
public institutions, agricultural cooperatives, NGOs, and
academic organizations. Additionally, various agricultural
practices were evaluated based on factors such as
greenhouse gas (GHG) potential, adaptability, lifecycle
costs, country-specific implementation, and stakeholder
engagement.

GIZ: Legislative and Technical Preparations for
Grandfathering Studies based on the EU ETS

As part of the “Capacity Building Project on Monitoring,
Reporting, and Verification of Greenhouse Gas Emissions,’
a study titled “Legislative and Technical Preparations

for Grandfathering Studies Based on the EU Emissions
Trading System (ETS)" was conducted, focusing on
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the allocation method based on historical emissions.
The project aimed to support the legal and technical
groundwork for expanding the national Monitoring,
Reporting, and Verification (MRV) system in preparation
for ETS implementation. With Ricardo as the main
contractor, Escarus served as a subcontractor, playing an
active role in all components of the project, including
local coordination efforts. In close collaboration with
the Directorate of Climate Change (DCC), legislative and
technical reports were drafted.l.

Projects for Sector Associations

Turkish Cement Manufacturers’ Association
(TURKCIMENTO): Sustainability Report Project
Through the 2023 Sustainability Report prepared

for the Turkish Cement Industrialists’ Association
(TURKCIMENTO), Escarus provided a detailed overview
of the sector’s sustainability goals and achievements.
This report, highlighting key developments in the
sector, was prepared with the active participation of all
TURKGIMENTO member integrated plants. The study
placed special emphasis on the sector’s compliance
processes with regulations such as the Carbon Border
Adjustment Mechanism (CBAM) and the Turkiye
Sustainability Reporting Standards (TSRS). Furthermore,
the report provided a detailed overview of the measures
taken to minimize environmental impacts and the
investments made to transition to a low-carbon
economy.
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GIZ: Capacity Development for Establishing a
Monitoring, Reporting, and Verification (MRV)
System for Greenhouse Gas Emissions in Tiirkiye:
Capacity development measures for MoEUCC and
relevant stakeholders about the establishment and
implementation process of the EU Emissions Trading
System (ETS)

Another activity carried out under the Project for
“Capacity Development for Establishing a Monitoring,
Reporting and Verification (MRV) System for Greenhouse
Gas Emissions’, was the development of “Guidelines

for the Implementation of Capacity Building Measures
Related to the ETS!The project outlined the essential
steps for the effective implementation of IRD practices,
directly linked to the establishment and execution

of the ETS, as well as capacity-building activities on
other related issues. In this context, a roadmap for
implementing the ETS was developed, with an emphasis
on strengthening the knowledge and competencies of
DCC staff in ETS processes and identifying the required
training needs.

Customized Reporting

Escarus has completed numerous reporting projects
with various institutions and organizations, leveraging
its expertise in delivering needs-based and demand-
driven services. The Banks Association of Turkiye Green
Transformation and CBAM Evaluation Report: An
assessment report was prepared to support the green
transformation of the Turkish banking sector, analyze the
sectors impacted by CBAM, and evaluate the potential
impact of CBAM and the regulations outlined in the
European Green Deal.
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Finance Sector Projects

Escarus continued to actively support the finance
sector by broadening its scope of services, carrying
out various projects with banks, participation banks,
investment trusts, and reinsurance companies.

In 2025, Escarus aims to
Continue operating as a local consulting company
with a global presence, addressing the needs
of public and private sector institutions both
domestically and internationally, sharing its expertise
to ensure that institutions, particularly those utilizing
foreign funds, can maximize value from these
resources while expanding service exports

Strengthen its role as an opinion-leading
consultancy in capacity development on climate
change and climate risk management in Turkiye and
the surrounding region.

Offer sustainability-focused technical, environmental,
social, and managerial consulting services to

a broader audience, continue its work with a
philosophy that places sustainability at the core of
all technical and financial solutions, and increase the
number and impact of its projects.





