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Ambition Action Accountability

1. Foundations 2. Implementation Strategy 3. Engagement Strategy 4. Metrics & Targets 5. Governance
1.1 Strategic Ambition 

Strategic Plan 
Financial Capital 
2024’s Highlights 
Natural Capital 

Strategy 
Climate Resilence 

Management of Environmental, Social, and Climate-
Related Risks, Opportunities, and Impacts in Lending 

Activities

2.1 Business Operations 
Financial Capital 
2024’s Highlights 
Natural Capital 

Strategy

3.1 Engagement with Value Chain  
Sustainability Governance

4.1 Governance, Engagement, Business and 
Operational Metrics and Targets 

Financial Capital 
Targets 

Natural Capital 
Targets

5.1 Board Oversight and Reporting 
Sustainability Governance

1.2 Business Model and Value Chain 
Financial Capital 

Impact of Sustainability-related Risks and 
Opportunities on Financial Capital 

Natural Capital 
Climate-related Risks and Opportunities 

Climate Resilience

2.2 Products and Services 
Financial Capital

3.2 Engagement with Industry 
Sustainability Governance

4.2 Financial Metrics and Targets 
Financial Capital 

Targets 
Natural Capital 

Targets

5.2 Management Roles, Responsibility and Accountability 
Sustainability Governance

1.3 Key Assumptions and External Factors 
Natural Capital 

Climate-related Risks and Opportunities 
Climate Resilience

2.3 Policies and Conditions 
Sustainability Governance

3.3 Engagement with Government, Public Sector and 
Civil Society 

Sustainability Governance

4.3 GHG Metrics and Targets 
Natural Capital 

Metrics and Targets

5.3 Culture 
Sustainability Governance

2.4. Financial Planning  
Financial Capital 

Climate-related Risk and Opportunity Management 
Impact of Sustainability-related Risks and Opportunities on 

Financial Capital 
Natural Capital 

Climate Resilience

4.4 Carbon Credits 
Natural Capital 

Strategy 
Metrcis and Targets

5.4 Incentives and Remuneration 
Sustainability Governance

5.5 Skills, Competencies and Training 
Sustainability Governance
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