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Industrial Development Bank of
Turkey (TSKB), Turkey's first and
leading privately-owned
development and investment bank
was founded in 1950.

TSKB provides high added-value
services to an extensive portfolio
of customers.
TSKB serves customers in the areas
of corporate lending, project
finance, investment banking,
corporate finance, capital markets
brokerage, and portfolio
management.

TSKB has played a leading role in
the largest project financing,
company mergers and acquisitions,
and corporate restructuring and
consultancy operations carried out
in Turkey. The Bank reaches an
extensive group of corporate
customers with a rich array of high
added-value products and services.
The bank is also at the service of
individual customers in the areas
of investment banking and portfolio
management.

TSKB focuses on sustainable
banking for sustainable
development.
TSKB has played and continues to
play an increasingly greater role in
the growth and development of the
Turkish economy through the long-
term financing that it provides to
small, medium and large-scale
investment projects and through its
customized consultancy and
brokerage services.

Having undertaken vitally important
duties in Turkey's development,
TSKB is committed to supporting
the country's economic growth while
also serving as an exemplar of
sustainable banking through its core
corporate values and environmental
policies.

TSKB is the first and only Turkish
bank to be awarded Environmental
Management System Certification.
In 2006, TSKB became the first-and
is still the only- Turkish owned bank
in Turkey to be awarded ISO 14001
Environmental Management System
certification. TSKB takes
environmental impact into
consideration in all of its lending

activities and it supports
environment and energy-related
investments with renewable energy,
energy efficiency, environment, and
SME loans with resources that it
secures from various international
institutions. Having made
environmental awareness an
element of its corporate culture,
TSKB gives great importance to
supporting efficiency in energy and
resource use as well as recycling.

TSKB's mission of being Turkey's
“environment-friendly bank” is
undertaken as an essential
component of all its activities from
credit-evaluation to social
responsibility and social awareness
enhancement projects.

41.5% of TSKB shares are traded
at the ‹stanbul Stock Exchange's
(national) market under the symbol
TSKB. The bank's main shareholder
(controlling a 50.1% stake) is Türkiye
‹fl Bankas› Group. As of end-2008,
TSKB had total assets worth
TRY 6,209 million.
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Our Vision
To be the pioneering bank in
Turkey's sustainable development.

Our Mission
For Turkey’s sustainable
development ;
• Provision of mid to long term 

financing for entrepreneurs,
• Supporting foreign capital 

investments in Turkey as the best
local business partner,

• Playing a significant and 
continuous role in the 
development of Turkey’s capital
markets,

• Providing our customers with 
tailor made and innovative 
financial solutions and mediation
services,

• Creating increasing value added
to our employees, shareholders
and all other stakeholders,

• Playing a pioneering role in 
sustainable banking with an 
environment-friendly approach in
the execution of all banking 
activities.

Our Strengths
• Our solid capital structure and 

strong shareholders
• Our stature as a trusted institution

by international and supranational
financial institutions that supply 
funding

• Our ability to access low-cost, 
long-term funding

• Our professional and experienced
human resources equipped with
knowledge and experience at 
international standards

• Our ability to reach an extensive
customer base with low 
operational costs.

• Our reliable technological 
infrastructure.

Corporate Profile

Vision, Mission and Strengths

*For more detailed information about TSKB
shares, please see page 280.



Capital Structure and Key Indicators
(As of 31 December 2008)

T. ‹fl Bankas› Group 50.1%Free Float and Other  41.5%

T. Vak›flar Bankas› 8.4%

No changes occurred in the Bank's shareholder structure in 2008.
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22.2
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16.0 21.1

4,062

6,209
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(TRY Million)



(TRY) Million 2006 2007 2008

Total Assets  4,062  4,883  6,209
Loan Portfolio  2,478  2,785  3,884
Shareholders’ Equity  589  738  750
Net Profit  106  147  119

Financial Highlights

Key Ratios and Other Information
2006 2007 2008

Average Return on Equity 18.7% 22.2% 16.0%
Average Return on Assets 2.9% 3.3% 2.1%
Capital Adequacy Ratio 32.9% 27.4% 21.1%
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Average Return on Assets
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2008
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1950’s
Founded in 1950 with the support
of the World Bank and the Central
Bank of the Republic of Turkey,
TSKB was the first privately-owned
development and investment bank
in Turkey. In the years immediately
after it was founded, TSKB
undertook important duties in line
with its mission as a development
and investment bank such as
securing medium and long-term
credit for private-sector projects,
providing technical support to
project sponsors, and conducting
preliminary studies for and then
spearheading and initiating the
formation of capital markets in
Turkey.

During the same period, TSKB was
the only bank capable of supplying
the foreign currency credit needed
to finance imports of capital goods
and it was also the only organization
handling cash sales of foreign
currencies released under the
Marshall Plan.

1960’s
In the 1960s, TSKB issued,
underwrote, and guaranteed
company bonds and carried out its
first initial public offerings of shares
from its own portfolio of holdings.
During the same years, the bank
became the first company in Turkey
to be audited by an internationally
recognized independent auditor.

As a Turkish equity stake of IFC, a
member of the World Bank Group,
TSKB undertook important roles in
the country's industrialization and
provided credit support for a wide
range of manufacturing activities
such as the first Turkish-made buses
and automobiles, automobile tires,
LPG cylinders, high-voltage cables,
batteries, cardboard, plastics, and
acrylic fibers.

1970’s
In the 1970s, TSKB played a key
role in encouraging private-sector
investment in Turkey's less-
developed regions. During this
period, the bank carried out the first
issue of its own long-term bonds
while also tapping the European

credit market with its first 
medium-term syndications.

In the 1970s TSKB became the
author of another first by beginning
to offer comprehensive research
services for the manufacturing and
services sectors as well.

1980’s
In the 1980s, TSKB continued to
provide funding and resources to
the private sector as a development
and investment bank with no loss
of momentum.

During the same period, the bank
embarked on highly important
ventures in its international relations.
TSKB successfully issued a series
of “Samurai bonds” in Japan. The
bank also diversified its relations
with European and Japanese
financial institutions and in the
process of this, it secured new
sources of funding.

TSKB took part in Turkey's
Privatization Master Plan and served
as a consultant for the privatization
of the country's state-owned cement
plants.

Milestones
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1990’s
In the 1990s, TSKB further
strengthened its effectiveness in the
business of investment banking in
Turkey.

At the same time the bank also
continued to develop and diversify
its cooperation with international
banks as well. Long-term foreign
currency and interest rate swap
agreements were signed with
international financial institutions.
The bank served as a consultant for
the European Bank for
Reconstruction and Development
(EBRD) in Uzbekistan, undertook
the management of the Risk Capital
Fund set up by the European
Investment Bank, and voluntarily
took part in the “Risk Management
Learning” program supported by
the World Bank.

2000’s
As Turkey's financial sector
underwent a thorough restructuring
in the 2000s, TSKB was called upon
to play an even greater and more
challenging role.

TSKB served as the secretariat bank
in the “‹stanbul Approach” debt
restructuring process that emerged
from the Turkish banking sector
crisis in the beginning of 2000s.

TSKB became the first bank to set
up a real estate investment appraisal
company approved by the Turkish
Capital Markets Board (SPK) under
newly-passed legislation in 2000s.

In addition to lending directly to
firms, the bank also began providing
indirect funding through commercial
banks and leasing companies in the
conduct of its “apex banking”
operations.

Seeking to enhance its visibility and
reputation in the international arena,
TSKB tapped international
syndication and murabbaha markets
for the first time.

In a world in which protecting the
environment had become a prime
issue, TSKB launched its first lending
activities that incorporated
environment-aware criteria.

Having fully integrated its mission
of being an environment-friendly
bank into all of its activities, in 2007
TSKB became the first Turkish bank
to be awarded ISO 14001
Environmental Management System
certification.

In the “2008 FT Sustainable Banking
Awards” program conducted by The
Financial Times and the International
Finance Corporation (IFC), TSKB
was declared the Eastern European
regional winner of the “Sustainable
Emerging Markets Bank of the 
Year-2008” award.

Regarded as a leading and model
practitioner of corporate governance
and social responsibility policies in
Turkey, TSKB will continue to serve
as a strong and experienced local
partner for the world's largest
international financial institutions and
to contribute towards Turkey's
sustainable growth through both the
lending and the advisory services
that it provides.

The author of many “firsts” and the pioneer
of many concepts in the Turkish financial industry,
TSKB has attained a priviliged position in the
banking sector since 1950.
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‹. Cahit Kocaömer
Chairman of the Board of Directors

Esteemed shareholders,

Before I present TSKB's 2008 annual report and
independently audited financial statements for your
consideration, I would like to share with you my thoughts
about the economic changes taking place both in the
world and in our country and the progress that our bank
has posted.

The adverse impact of the problems that emerged in
the US economy in 2007 were felt heavier in 2008.  As
a by-product of globalization, the waves of turmoil in the
money and capital markets engulfed the world economy
as a whole, bringing a recession.

This crisis initiated by subprime mortgage lending.
Mortgage-based lending, which traditionally makes up
a substantial part of US banks' loan books, provided the
first link of the chain of events that led to global economic
crisis. Specifically, home-finance loans made to
“subprime” borrowers made up an increasingly greater
part of US banks' balance sheets. When over-valued
property prices began to tumble, increasingly more of
these borrowers defaulted. This initiated a vicious circle
in which property prices driven down by oversupply led
to more defaults while banks, with their capital seriously
eroded, had neither the resources nor the confidence
to go on lending to others.

Due to the nature of today's global economy, what started
as a localized problem in the US housing market soon
spread to the whole world as interactions between the
financial and real sectors amplified and worsened its
effects. Money and capital markets in both the developed
and the developing countries suffered serious collapses
while asset prices fell dramatically on all of the world's
major exchanges.
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The most crucial feature of this
crisis is globalization.
The roots of the 2007-2008 crisis
lay in flaws in institutional regulation.
Although traditional commercial
banking activities had, like
investment banking, lately come
under increasingly greater regulation
and oversight, the supervision of
non-banking financial sector
activities had largely failed to keep
pace with this process. This
provided the starting point of the
global crisis. Seeking to increase
their profitability, the world's
commercial banks turned their
attentions to the design and
marketing of relatively riskier
derivatives.

The factors pointed to as the main
triggers of the global crisis are
directly linked to greater deregulation
in the US banking industry after
1999: stiff competition, slim profit
margins, and the unacceptably
heavy involvement of commercial
banks in the business of investment
banking.

The reaction of investment banks to
this trend consisted basically of
devising complex derivative
products and then rapidly deploying
those products into investment
portfolios all over the world. In the
process of this however,

“securitization”, “originate-and-
distribute” and “overuse of financial
leveraging” became the underlying
causes of what turned into a global
economic meltdown.

Unquestionably the most
distinguishing attribute of this
particular crisis is its globalism. In
the process that has been going on
since 2007, one thing that has
become abundantly clear is that
governments must play a much
more active role as economic
coordinators in the globalized
structure that exists nowadays. At
the same time, the present global
crisis has also revealed the need for
ways to monitor the financial sector
as a whole on a global scale.

In line with our outlook in our 2007
annual report…
Our forecast that the growth
performance that the world economy
had been demonstrating for a
decade would falter unfortunately
turned out to be true. The most
recent indications are that
synchronized recession is in the
offing in the leading economies of
the Eurozone as well as in the USA
and Japan. All international
agencies, foremost among them the
IMF, are in agreement that global
growth will slow down seriously in
2009. There is also a consensus of

opinion that the recession into which
the US economy has fallen will affect
the whole world throughout the year.

The first ones to feel the chill of such
a slowdown are the developing
economies. Because the developing
economies are so heavily dependent
on the developed economies both
as sources for their financing and
as markets for their export sales, it
is inevitable that their growth should
also slow down too; indeed, some
of them may even experience net
contractions.

Despite the deepening global
crisis, the Turkish economy
successfully maintained a strong
stance in 2008.
The Turkish economy confronted
the global crisis at time when it was
stronger than it has been for
decades. Both Turkey's public sector
and its banking industry were in a
position to be much more resilient
to external shocks than they used
to be. In the midst of the mayhem
on the global front in 2008, Turkey's
economy presented a veritable
picture of successful stability and
fiscal discipline. The country was
cited as a developing economy that
might suffer the least from the crisis.

Growth in the Turkish economy did
lose momentum in 2008 but it

In 2008, TSKB focused on making use of its
strong insight abilities and managerial
competencies in order to correctly understand the
dynamics of the ongoing global crisis and to reflect
them in its strategies accordingly.
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nevertheless remained positive.
Another important point that should
be stressed here is that the ratio of
gross public debt to national income
fell by about thirty-five percentage
points in the six years to end-2007
and that this performance was due
to the tight fiscal and monetary
policies that were being adhered to.
Not only does this endow Turkey
with debt service dynamics that are
better than most EU countries
nowadays but it also gives the
country a substantial amount of
maneuverability when it comes to
developing measures to deal with
crisis conditions.

The adverse impacts of the crisis
started to be seen at the beginning
of 2009.
Notwithstanding the pluses I have
just listed for 2008, the fact is that
the effects of the global crisis began
to make themselves felt in our
country as 2009 drew nearer.
Because our country's
manufacturing industries are highly
dependent on foreign markets, they
have started to receive the brunt of
the global contraction. In many
sectors such as automotives and
iron & steel, producers sought to
run down stocks either by working
at low capacity or by suspending
production completely.

Current findings are not only
alarming but also suggest that
urgent measures need to be taken.
In November 2008, the year-to-year
decline in industrial output was on
the order of 13.9%, which is the
biggest such fall recorded since
November 2001. This drop is
paralleled by cutbacks in Turkey's
exports and imports and by
contractions on the investment front.
Another issue that needs to be taken
into account is the fact that domestic
demand is in no position to take up
the slack created by lower exports.
There are also recent indications
that consumer confidence has been
waning rapidly too.

Risk-appropriate, proactive
measures need to be put into effect
immediately.
The most serious risks confronting
Turkey are the disproportionate
weight of EU economies in its export
markets and the high level of short-
term debt being carried by its private
sector. Any contraction in EU
national economies is going to have
an adverse impact on our export
markets. We need to understand
the repercussions that these risks
can trigger in Turkey and to develop
measures to deal with them
accordingly.

The urgent agenda laid down by the
global crisis has changed Turkey's
priorities even if only temporarily. In
the current environment, the issue
of the utmost priority for Turkey is
to curb production losses insofar as
is possible. As we search for
solutions however, it is also
extremely important for us to
maintain fiscal discipline and
macroeconomic stability lest we
fritter away the great gains that have
been achieved over the last few
years.

TSKB continued to successfully
internalize the market dynamics of
2008 in a timely manner.
Last year our bank focused on
making use of its strong insight
abilities and managerial
competencies in order to correctly
understand the dynamics of the
ongoing global crisis and to reflect
them in its strategies accordingly.

During 2008 our bank once again
remained faithful to its core mission
by continuing to lend to the real
sector without interruption and
without deviating from its rigorous
risk management policies. The net
amount that the bank lent to the real
sector as funding during 2008 was
USD 861 million. This performance
is yet another tangible and
meaningful example of TSKB's
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The tremendous and crucial role that banks play
in the sustainable development of a country is
a fact that we have always emphasized. This
role becomes even more important and central
during periods of economic crisis.

approach to sustainable banking for
sustainable development.

For sustainable development…
The tremendous and crucial role
that banks play in the sustainable
development of a country is a fact
that we have always emphasized.
This role becomes even more
important and central during periods
of economic crisis. It is precisely
when recovering from an economic
crisis that banks most need to fulfill
their duties as the providers of the
energy and driving force needed for
economic activity. During times of
crisis, the most important duty and
responsibility incumbent upon us
as bankers is to stand by
entrepreneurs, investors, exporters-
in short the whole business world-
and to provide them with
uninterrupted support while never
abandoning risk-focused, prudent
attitudes.

So long as banks continue to
perform their essential duties, it will
be much easier to minimize
production losses, stave off greater
unemployment, and rebuild
consumer confidence.

Concerning the future
In the course of the fifty-eight years
since 1950, TSKB has been witness
to and directly involved in a vitally
important cross-section of Turkey's
economic development. The
competencies that our bank has
developed in the process of this
change and of our country's
integration into the global economy
as well as a business model that is
based on a high degree of
specialization and advanced
knowledge and experience have
enabled TSKB to continuously
create value for the nation.

With the potent resources at its
disposal and with its solid domestic
and international business
partnerships, TSKB is focused on
coping with the difficult process that
lies ahead. I can say confidently that
our bank is fully ready to do this.
We shall continue to stand by our
customers and be the very best
example of sustainable banking in
the post-crisis process.

I thank every member of our team
for making our 2008 results possible.
With the advantage of the valuable
and strategic guidance of our Board
of Directors, the same team will be
the authors of yet another strong
performance worthy of TSKB even
under the difficult market conditions
expected in 2009.

And to you, our esteemed
shareholders, I express my gratitude
for your unremitting support and for
your confidence in the TSKB name.

‹. Cahit Kocaömer
Chairman of the Board of Directors
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Halil Ero¤lu
CEO and Member of Board of Directors

Esteemed shareholders, customers, colleagues, and
business partners:

Our performance
TSKB posted a strong balance sheet performance in 2008.

At end-2008, our bank's total assets were up 27% 
year-on-year and stood at TRY 6,209 million. In 2008, 
our gross profit amounted to TRY 148 million while our net
profit after provisions was TRY 119 million. This picture is
a source of pride and honor for every TSKB stakeholder.

Total placements amounted to USD 861 million. For the
last four years, the total amount of funding made available
by our bank to finance fixed capital investments reached
USD 3 billion.

During 2008 TSKB sustained its equity growth which
reached TRY 750 million as of the year-end. Our bank's
capital adequacy ratio was at a high level of 21%.

Approaching the 59th year in our business, our bank
continues to “produce only the best” for its shareholders,
its customers, and its employees as well as for all of society.
Regarded as one of the milestones of the Turkish banking
industry, TSKB has always stood by its customers in good
times and bad. Today it is just as committed to being the
biggest supporter of Turkey's real sector even in these
turbulent times and economic downturn.

The global economy and TSKB
We predicted that 2008 would be a volatile and difficult
year. The deepest and most violent wave of the global
crisis whose first indications appeared in the summer of
2007 was experienced in the second half of 2008. Developed
economies in particular suffered greatly from this wave. As
liquidity vanished in nearly every market, the world's leading
economies all slowed down albeit to different degrees.
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Although Turkish economy was initially
among the countries that were least
affected by this challenging global
environment, the real sector had the
biggest hit. Our country's foreign trade
declined, investments began to falter,
and economic growth withered.

We have similar expectations for 2009.
We foresee that the global economy
will slow down and the domestic
markets will remain volatile. We believe
towards the year-end the market
stability will be set after a plenty of
measures taken by the monetary
authorities.

All countries, but especially the
developed economies, will need to
redefine and strengthen the rules by
which their economic actors take part
in the global economy in order to avert
the risks entailed by globalization.

The causes and progress of the global
crisis and the risks which that crisis
entails are discussed in detail
elsewhere in this report. What I want
to point out here is how our bank
perceives the crisis and what its
focuses and strategies will be in
dealing with it.

TSKB is keeping a very close watch
indeed both on the global crisis and
on the impacts of it on our domestic
economy. As events unfolded in 2007-
2008, the global crisis showed that it
has its own internal dynamics but that
it also contains within itself a number

of opportunities. Not only will TSKB
be looking to take maximum
advantage of any opportunities that
present themselves both during the
crisis and in the post-crisis
environment, I can confidently state
that at this moment our bank is
equipped with all the structural
features that are necessary to do this.

TSKB remains committed to its
strategies without exception. As one
of the engines of Turkey's economic
growth and development since the
1950s, TSKB will stand by the real
sector in 2009 and beyond just as it
did during the difficult days of 2008
and it will continue to be one of the
biggest supporters of projects that
are crucial to our country's
development.

In order to keep our promise for a
sustainable value growth to our
shareholders, we will be cautious and
conservative about the conditions
over the near term.  This attitude will
aim to keep our strong financial
structure and capital base, but never
mean a suspension or a cut in our
operations. On the contrary, TSKB's
firm commitment is to maintain an
approach that is both risk-sensitive
and courageous while it continues
lending to projects that will be
economically sound and viable when
the crisis is over.

As an institution whose strengths lie in
accurately perceiving markets and in

rapidly adapting its corporate strategies
to market conditions, TSKB's
unmatched corporate competencies
and robust resource structure give it
the muscle it needs to fulfill its mission
of supporting economic development
no matter what those market conditions
may be.

Sustainable banking
What is meant by “sustainable
banking” is banking which takes
corporate governance, environmental,
and social responsibility issues into
account when lending decisions are
taken and the integration of such
criteria to the conduct of banking
services.

In order for banking to be sustainable,
it is essential that two elements be
integrated into a bank's corporate
structure:

• Environmental and social 
responsibility must be part of the
bank's corporate philosophy and
corporate governance must be 
identified with by all bank 
employees.

• Issues related to environmental 
and social responsibility and 
corporate governance must be 
addressed in the conduct of the 
bank's day-to-day operations.

The systematic and dedicated efforts
that have been made at TSKB since
the 1980s have made the concept of
sustainable banking intrinsic to the

TSKB's corporate competencies
and robust resource structure give it the 
muscle it needs to fulfill its mission of supporting
economic development no matter what those market
conditions may be.
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DNA of the bank and of all of its
employees. Our bank is the first and
still the only institution in Turkey to
have made and to abide by such a
commitment.

Our philosophy, which finds expression
in many dimensions of our operations,
from our environmental banking
mission to the environmental criteria
that we consider when lending and
from the mission that we undertake in
developmental banking to the
environmental development impact
of our operations and the individual
commitments of our employees,
received international recognition when
TSKB was declared as the winner of
the “Sustainable Emerging Markets
Bank of the Year” award among the
Eastern European countries in the
“2008 FT Sustainable Banking Awards”
program conducted by The Financial
Times and the International Finance
Corporation (IFC).

On behalf of development
Investment projects that will support
sustainable development in Turkey
are traditionally high on our bank's
agenda. Renewable energy
investments, energy efficiency,
investments aimed at preventing all
forms of environmental pollution,
investments in technology aimed at
conserving non-renewable resources,
and projects to reduce greenhouse
gas emissions are among the
subjects that receive the greatest
attention in TSKB's lending activities.

Since the day it was founded, TSKB
has maintained strong relationships
with supranational institutions and
major international banks, which
allows our bank to work in close
collaboration with them. Such
relationships are what strengthen the
bank's resource structure and give it
a competitive edge in terms of both
maturity and costs when financing a
project. This is of course a matter of
vital importance to the conduct of
sustainable banking.

In recent years, TSKB has financed a
total of 71 renewable energy projects:
66 hydroelectric, 2 wind, 2 geothermal
and 1 biomass. In terms of their
aggregate capacity, these investments
generate a total of 2,225 MW of
electricity, which corresponds to 15%
of the total installed renewable energy
capacity in Turkey as of end-2007.

The number of energy projects that
our bank has financed make us the
leader of the sector, a point which
drew the attention of the Financial
Times award jury members and which
was cited as justification for giving the
award: “Türkiye S›nai Kalk›nma
Bankas› has expanded its renewable
energy portfolio substantially during
the last five years and has become
the undisputed leader in its region.”

In the years ahead, TSKB will continue
to finance projects aimed at renewable
energy, energy efficiency, and reducing
the effects of climate change.

The environment is a priority for us
An environmental approach is gaining
importance in banking just as it has
done in every other sector.

As an environmentally-aware
institution, we believe that leaving a
healthier physical and social
environment so that future generations
may enjoy a quality way of life in a
livable world can be achieved through
education and sharing information.

Taking this belief as our point of
departure, we focus intently on
environmental issues in our corporate
social responsibility projects. We have
developed and put into effect a project
whose name is “Environment: Our
Priority” and whose aims are to create
environment-related platforms that
will bring all segments of society
together, will increase social
awareness and knowledge about
environmental issues, and will support
positive and enduring behavioral
changes by encouraging a sense of
responsibility for nature among
individuals of every age.

During 2008, which was the second
year of our “Environment: Our Priority”
Project, we celebrated the first complete
year of our cevreciyiz.com website, an
internet portal that the bank has
launched as its main communication
channel and is regarded as the most
comprehensive website dealing with
environmental issues in Turkey.
Feedback from a broad range of groups
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The systematic and dedicated efforts that have
been made at TSKB for nearly 30 years have
built the concept of sustainable banking intrinsic
to the DNA of the bank and of all of its employees.

about the web portal has been positive
and the response we get not only tells
us that we have taken the initiative on
environmental issues at the right time
but also encourages our whole team to
make an even greater effort in this area.

The “Opportunities And Expectations
In Renewable Energy” conference that
we organized jointly with the Treasury
Undersecretariat in 2008 drew attention
of the national and the international
participants and the business world.

Environmental concepts are reflected
in our products too.
TSKB has pioneered a new
understanding in investing in Turkey
with the launch of its “Clean Energy
Fund”, a mutual fund linked to the
Clean Energy Index. This fund, whose
preparations were completed at a time
when investors were taking a
heightened interest in renewable
energy, energy efficiency, and waste
management issues, was launched
on January 19, 2009. TSKB is
committed to fostering environmental
awareness in other products that it
develops as well.

Customer focus
Customer focus is a requirement of
our position in the sector and our
mission. Our basic goal is to satisfy
our customers' specialized needs for
financing by taking an individualized
and fully integrated approach. Both
our organization and our deep-rooted

corporate culture are defined and
structured according to our customer-
focused business approach.

At the heart of our success lies our
ability to provide boutique-quality
service that seeks to deliver solutions
reached by an approach that is specific
to each project we undertake. As long
as we intensify and ensure the long-
term viability of our customer relations,
we will continue to strengthen and
elevate our position in the banking
sector to ever new and unchallenged
heights.

TSKB in 2009
In 2009 TSKB will be concentrating
on:
• Maintaining real growth in its 

assets
• Diversifying and expanding its 

income streams in all business 
lines

• Strengthening its existing 
relationships with customers

• Expanding its presence in different
sectors, principally mainly energy

• Getting ready for the bettering 
economic environment expected 
in 2010.

The targets that we have set for 2009
are realistic as TSKB is fully capable
not only accomplishing them but of
surpassing them as well. Our
competency to manage volatile market
conditions and our solid financial
structure will continue to be our

greatest strengths in our efforts to
attain these targets.

We are proud of the performance that
our team had achieved in 2008 when
the year's unique market conditions
are considered. Each and every
member of TSKB completely fulfilled
the dictates of being a part of this bank
in terms of their superior performance
both as a team and as individuals. In
the process, they also added yet
another and important successful
page to our corporate history. So long
as we can depend on the support and
guidance of our shareholders and
board of directors, we as TSKB will
continue to come before you and
report even greater successes in the
future as well.

In closing, I thank all our customers
for working with us and our business
partners, correspondents, investors,
and employees for their contributions
towards our success.

Halil Ero¤lu
CEO and Member of Board of
Directors
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“Sustainable Development”
for a better world
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The global market turbulence that
began in 2007 became more severe
in the last quarter of 2008 while the
US, Japanese, and Eurozone
economies were driven into
recession.

As a natural outcome of
globalization, the slowdown soon
spread to the developing economies
as well and in the same process it
put on the brakes on economic
activity all over the world.

It is generally accepted that the
global recession will dominate the
greater part of 2009. In its November
update, the IMF revised the 3%-4%
growth rate that it had projected for
2009 in its October 2008 report
downward to only 2.2%. In another
update released in January 2009,
the fund further reduced its October
2008 global growth projection to a
mere 0.5%. As depressing as that
may seem, we expect that we shall
be seeing still more downward
revisions in the fund's growth rate
projections in the months ahead.

Suffering from the worst financial
shock on record since the 1930s,
the world economy largely went into
recession in the last quarter of 2008.

On current estimates, the financial
shocks that hit the world's developed

markets will have substantially
reduced global growth in 2008, and
the global economy is not expected
to recover at least until the last
quarter of 2009. The world economic
outlook however is quite uncertain
and downside risks to growth
remain. It is believed that financial
conditions need to be stabilized
immediately on the policy front and
that recovery can only be achieved
through a process in which the
general level of activity slows down
and inflation is kept under control.

The stresses arose in 2007.
The stresses that so deeply affected
the global economy arose in the
second half of 2007 when the US
housing market was wracked by a
major crisis.

This process, which deeply
impacted countless participants in
global money and capital markets
from the world's biggest banks on
down, triggered a rapid contraction
of credit while also substantially
rerouting cash flows.

By 2008, conditions had grown even
more serious. A severe liquidity
crunch threw the US economy into
the worst crisis experienced in living
memory while the collapse of one
of the world's most highly respected
investment banks marked the

beginnings of the crisis's escalation.
Global market dynamics quickly
transmitted the crisis from the US
to the Eurozone in the last quarter
of the year and from there onwards
to the world's other leading markets,
in the process of which asset prices
plummeted to levels unseen in
recent history and confidence was
battered everywhere.

In both the USA and the Eurozone,
emergency measure packages were
cobbled together in the hopes that
they would tranquilize markets and
restore confidence in the face of
increasingly worse liquidity
problems.

The smoking gun: Mortgage loans
The underlying risk from which the
whole system suffered and which
triggered the crisis lay in the huge
exposure to mortgage lending that
US banks had accumulated in their
loan books in the course of a
decade. In 2007-2008, banks found
it increasingly more difficult to collect
the payments on these loans. This
sparked a crisis of confidence
among lenders while declines in
property values eroded banks'
capital.

The World, Turkey and the Banking Sector
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Asset price bubble
Although the dynamics of the current
economic crisis are complex, its
virulence was magnified by capital
flows associated with mortgage
loans. With the volume of credit
available to finance home purchases
continuously expanding, property
prices rose faster than the
mortgaged value of a house so long
as movements in the house price
index maintained their upward trend.
This in turn nourished continuous
growth in secondary and other retail
lending as well. The aggregate value
of the US property market, which
was estimated to be USD 8 trillion
in 1990, reached more than USD 20
trillion by the end of 2007.

The bursting of this bubble disrupted
an intricate web of credit
relationships tying construction
firms, mortgage lenders, investment
banks, and hedge funds to one
another. As some of these firms
began to go under, confidence in
the financial system as a whole
suffered.

Among the principal factors that
burst the bubble were unsustainable
revenue streams, non-transparent
derivatives, the exclusion of the
credit pool from the deposit
insurance system, insurance
companies' guarantees for loan-

based revenue streams, and a credit
pool that had essentially been
created by non-bank intermediaries.
At the same time, inadequacies in
public disclosure rules and
regulations also played an important
role in the ensuing crisis of
confidence. Indeed the proliferation
of hedge funds and similar collective
investment vehicles witnessed in the
market in the run-up to the crisis
had been largely nourished by such
weaknesses in public disclosure
requirements.

US Federal Reserve interest rate
policies were such as to amplify
the resonances of the crisis.
In the years between 2001 and 2003,
the US Federal Reserve, which
functions as a central bank in the
United States, lowered its policy
interest rates thirteen times in order
to combat recession. The effect of
this however was to reduce the cost
of credit to such a degree that banks
began targeting low-income groups
as loan customers and the volume
of such lending made up an
increasingly greater proportion of
banks' loan books.

The wealth effect resulting from the
downturn in the US credit market
was greater in Europe than in Asia.
An analysis of the US assets
acquired by foreign investors reveals

a difference between Asian and non-
Asian capital. Investors in Asian
countries for the most part prefer 
T-bills whereas European banks in
particular tend to be more interested
in private sector bonds and equities.
Because of this difference, the
economic crisis in the United States
triggered wealth effects and
recession in Europe to an extent
which it did not in Asia.

Recovery: How and when?
With the passage of the main wave
of the crisis, the questions that are
now being asked by everyone are
how long the painful process of
recovery will last and how and when
it will take place.

It is expected that financial markets
are going to have a difficult time
throughout 2009 and this situation
will restrain the dynamics of global
growth. The shrinkage in the financial
system's balance sheet has already
restricted lending to such a degree
that companies all over the world
are starving for credit. This disruption
of interaction between the financial
and real sectors cannot help but
have an adverse impact on
production and employment figures
everywhere.

The measures being taken in the
USA and Eurozone should play a
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great role towards stabilizing
financial conditions there.
Nevertheless it is expected that the
developed economies will remain
either in or at best very near
recession for most of 2009.

It's prognosticated that US housing
market-where the crisis was
stemmed from-will gradually recover
after hitting the bottom in 2009.

In the developing economies,
recovery process will differ within
countries, which will be closely linked
to length of the crisis lasts and the
credit conditions in international
financial markets.

Developing countries today have a
much greater ability to withstand
external shocks than they used to
do thanks largely to the structural
reforms that they have carried out
and to the strong growth
performance that they have
achieved in recent years. Having
significantly reduced their public
sector debt and improved their
competitive strength, these countries
are no longer quite so dependent
on external funding.

In view of the foregoing, it is
expected that the developing
countries will make it through the
economic chill that began in 2008

and will continue in 2009 with
relatively moderate losses. If this
turns out to be true, they should then
be able to contribute towards overall
global growth.

The Turkish economy confronted
the global crisis at time when it
was stronger than it has been for
decades.
Although Turkey's public and
banking sectors are much less
fragile and far more resilient to
external shocks than they used to
be, two factors intensify the impact
of the global crisis on our country:
the dependence on the European
economy and the substantial volume
of short-term foreign debt carried
by the Turkish private sector.

The growth rate, which was 6.7% in
the first quarter, plummeted to 2.3%
in the second and to a mere 0.5%
in the third. Overall 12-month growth,
now estimated to be slightly under
1.5%, is well below the target set by
the government for the year.

8.11% PPI & 10.6% CPI rises in
2008
The year-to-year rises in producer
prices (PPI) and consumer prices
(CPI) in 2007 were 5.94% and 8.39%
respectively. In 2008 these figures
were 8.11% and 10.06%. Although
inflation was higher last year by both

measures, the increase in consumer
prices ended up half a percentage
point below the Turkish Central
Bank's projection (as revised at 
end-October) of 11.1%.

Turkey's introduction of an open-
economy inflation targeting regime
came at a time when the world's
economy was undergoing
momentous changes. The most
serious shock sustained by inflation
targeting occurred when
developments that began in the
global economy in May 2006 altered
the course of international capital
flows to the disfavor of developing
countries. During this period, the
Turkish Lira lost about 30% of its
value against the euro and the
uncertainties prompted by financial
system turbulence combined with
rises in food prices brought on by
drought conditions aggravated the
severity of inflation.

In the period now ahead of us,
depressed demand can be
expected to drive down the price of
oil in world markets and thus
contingently in Turkey as well. The
common question at this time is
whether or not we are threatened
by a deflationary spiral in which lower
prices and weak demand lead to
lower production, lower wages, and
still lower prices and demand.
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The World, Turkey and the Banking Sector

Foreign trade down
According to Turkish Statistical
Institute figures, Turkey's exports
declined 21% in December 2008 as
compared with the same month in
2007 and were worth around USD
7.7 billion while imports were
similarly down 30% to USD 11.3
billion. This corresponds to a foreign
trade deficit of USD 3.6 billion which
is 44% lower than what it was in
December 2007.

On a year-to-year basis however,
exports in 2008 were up 23.1% to
USD 132 billion while imports at

USD 202 billion rose 18.7%. By this
measure, the USD 70 billion foreign
trade deficit in 2008 represents a
12-month increase of 11%.

The value of Turkey's exports in
December 2008 corresponded to
68.19% of the value of its imports.
This is a few points higher than
the 65.4% figure for the year as a
whole.

Expectations at this time are that
the decline in international trade will
persist as an outcome of the global
crisis and that this situation will have

a positive impact on Turkey's current
account deficit.

Turkey's exports to the EU were
down 39.4%.
Although European Union countries
remain strong customers for Turkey's
exports, according to December
2008 figures such exports were
down 39.4% on a month-on-month
basis and were worth USD 3.2
billion.

According to the same figures, EU
countries bought about 41.8% of
Turkey's exports that month, with

Main indicators of the Turkish economy (%)
GDP Growth
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20
06

/Q
1

20
06

/Q
2

20
06

/Q
3

20
06

/Q
4

20
07

/Q
1

20
07

/Q
2

20
07

/Q
3

20
07

/Q
4

20
08

/Q
1

20
08

/Q
2

20
08

/Q
3

20
08

/Q
4

-0.05

0.15

0.1

0.05

0

-0.1

-0.15



TSKB 2008 Anuual Report 19

the biggest share of them once
again going to Germany. On the
imports side, Russia ranked in first
place as the source of Turkey's
purchases from abroad.

Balance of payments deficit and
exchange rate policies
Turkey's current account deficit
reached USD 41.4 billion as of
December 2008 which was USD 38
billion in year-end 2007.

According to third quarter 2008
results, the gross stock of public
debt amounted to TRY 380 billion,
of which TRY 287.7 billion was
domestic and TRY 92.3 billion was
foreign debt. As of the same date,
net public indebtedness was down
somewhat from the previous year's
figure of TRY 248.3 billion to TRY
241.7 billion, of which TRY 231.7
billion was domestic and TRY 9.9
billion was foreign debt. On the basis
of these figures, the ratio of net
public debt to GDP, which was 29%
in 2007, was down slightly to the
25% level as of the third quarter of
2008.

During 2008 the Turkish Central
Bank again refrained from
intervening directly in exchange 
rates in keeping with its floating rate
policy. At the beginning of the year
USD 1.00 bought about TRY 1.16.

This rate peaked at TRY 1.74 on
November 20th in the midst of the
worst of the global crisis and it
subsequently edged down to close
the year at TRY 1.52.

The euro charted a course similar
to this, beginning the year at 
TRY 1.70, peaking at TRY 2.20 (but
nearly a month earlier on October
22nd), and ending at TRY 2.13.

2009 is likely to be a very important
year for Turkey.
Although it confronted the global
crisis in a condition much stronger
than it has been for a very long time,
urgent measures need to be taken
if the Turkish economy is to ride out
2009 successfully.

There are several different ways in
which the global crisis may affect
Turkey in 2009. Of these, the first-
and arguably the most important-is
the matter of credit. Reduced credit
availability is going to cause
problems especially for small to
medium-sized concerns but it will
likely make life difficult for large
companies as well. The second
serious risk lies in portfolio
investment. Hedge funds and a
number of specialist funds have
been playing a substantial role in
Turkey's external financing for a while
now. There could be problems if

such funds start pulling out of the
country in 2009, not least of which
would be the accelerated
depreciation of the Turkish lira.
Foreign trade is the third front on
which Turkey could be affected by
the crisis. Because most of the
developed economies that are
Turkey's biggest export customers
either have entered recession or are
very close to it, our country's sales
to them are likely to suffer.

In view of these and similar risks,
Turkey needs to quickly take a
number of policy measures in order
to defend the successes that it has
achieved since the 2001 crisis and
to minimize the damage that may
be caused by the current global
crisis.

In that respect, a new agreement
with the IMF will play a major role in
freeing up the flow of international
funding into the country. Such a
development will also contribute
greatly towards improving markets'
risk perceptions as they pertain to
Turkey while making it possible to
quickly overcome the adverse
impact that reduced confidence may
have on consumer and investor
behavior.

2009 is likely to be a very important year for
Turkey. Although it confronted the global crisis
in a condition much stronger than it has been
for a very long time, urgent measures need to
be taken if the Turkish economy is to ride out
2009 successfully.



The banking sector
2008 was a year of two distinct phases
for the Turkish banking industry.

As it entered the 2000s, the Turkish
banking industry underwent a
thorough restructuring in which its
hitherto pent-up potential was
released and the sector embarked
upon a process of growth that has
remained more or less unabated
ever since. Seen in that light, 2008
was a year of two distinct phases,
each with its own traits and
dynamics. In the first half of the year,
the sector continued to focus on
growth and it followed a course
paralleling that of the economy in
general in which its total assets,
lendings, and deposits all increased.
In the second half of the year, this
process came to an abrupt halt as
the adverse affects of the global
crisis begin to be felt on Turkey's
money and capital markets.

In particular, the worldwide
interruption of international fund
flows presented Turkish banks with
a problem that demanded the most
urgent attention while plummeting
confidence everywhere began to
have an impact on credit availability
and lending volumes.

In the third quarter of the year, banks
witnessed a drop-albeit a small one-
in their total assets. This decline was
accompanied by contractions in

The World, Turkey and the Banking Sector
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their deposit and lending figures.
The contraction continued in the
fourth quarter as well, prompting
widespread concerns that 2009 was
going to be a difficult year for the
Turkish banking industry.

According to Banking Regulation and
Supervision Agency monthly bulletins,
the Turkish banking sector had total
assets amounting to TRY 732.7 billion
as of December 2008 with loans worth
TRY 367.6 billion and deposits worth
TRY 454.6 billion. On a Turkish lira
basis, the sector's assets increased
26% year-to-year in 2008 while its total
lendings and total deposits were up
28.7% and 27.4% respectively during
the same period.
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(TRY Million) 31 December 2007 31 December 2008 Change (%)

Total Assets 581,635 732,749 26.0
Loans (excl. NPLs) 285,616 367,609 28.7
Deposits 356,865 454,600 27.4
Shareholders’ Equity 75,850 86,375 13.9
Paid-in Capital 31,623 39,406 24.6

(TRY Million) 2007 2008 Change (%)

Total Interest Income 70,553 85,710 21.5
Net Interest Income 26,049 30,930 18.7
Net Income 14,859 13,332 -10.3

Main indicators of the Turkish banking industry

In the first half of the year, the sector
continued to focus on growth and it followed a course
paralleling that of the economy in general in which its
total assets, lendings, and deposits all increased. In the
second half of the year, this process came to an abrupt
halt as the adverse affects of the global crisis begin to
be felt on Turkey's money and capital markets.
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“Renewable Energy”
for a better world
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TSKB in 2008

In the two-phased market conditions of 2008, TSKB remained
on course in line with its corporate objectives and successfully
defended its strong position in its core business activity of
investment banking.

The financial and operational results posted in 2008 once
again reveal TSKB's strength. In a business climate beginning
to be chilled by the effects of the 2007-2008 global crisis,
the bank continued to support its customers and carry out
its mission embodied in the principle of “sustainable banking
for the sake of sustainable development”.

Making full use of the competitive advantages and corporate
competencies that have developed in the course of its six
decades of life, TSKB will be looking to take maximum
advantage of the market dynamics that are expected to
appear in 2009 and the years that follow. The bank is and
will remain committed to standing by our country's real
sector as it emerges from the global crisis.

Possessing an extensive customer
portfolio, in 2008 the bank continued
to make medium and long-term
financing available without
interruption by taking an approach
that was both risk-sensitive and
mindful of market dynamics.

The robust and long-term structure
of TSKB's resources represented an
extremely important competitive
advantage and element of
sustainability in the volatile market
conditions of 2008. Throughout the
year, the bank continued to supply
the financing that Turkey's
sustainable development is most in
need of thanks to the long-standing

collaborations that it has with
supranational agencies and with
international finance institutions and
banks.

Regarding it as vitally important to
the future, TSKB continued to
support the energy sector in 2008.
TSKB has always played a central
role in providing finance for the
biggest projects undertaken in our
country and the number of
renewable energy projects in which
the bank is involved reached 71 as
of the end of 2008.

In the “2008 FT Sustainable Banking
Awards” program conducted by The
Financial Times and the International
Finance Corporation (IFC), TSKB
was declared the Eastern European
regional winner of the “Sustainable
Emerging Markets Bank of the Year”
award.

Conducting all of its activities under
ISO 14001 Environmental
Management System certification
and having made the concept of
environmental awareness intrinsic
to its corporate DNA, TSKB is
scrupulously mindful of
environmental criteria not just in
lending but in all of its activities.
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Finance 26.99%

Energy production 17.44%

Energy distribution 3.98%

Transportation 6.23%
and Logistics

Constructional 5.23%

Metals 4.41%

Other Manufacturing 4.39%

Tourism resort 4.33%

Other mining 4.36%
(excl. metals)

Chemicals 4.14%

Food 3.90%

Textiles 2.98%

Other 11.62%

Loan Disbursements
(USD million)

Loan Commitments
(USD million)

741

2008

2006

2007 1,308

1,126

631

1,080

2008

2006

2007

861

Breakdown of Loan Portfolio
(As of 31 December 2008)

TSKB has organized and engaged
in a variety of activities aimed at
informing the public about the
important role that investment plays
in environmental sustainability such
as a conference on renewable
energy and other supportive
functions. The bank also undertakes
social responsibility projects to
increase public awareness on a
variety of related issues.

TSKB serves individual customers
in the areas of investment banking
and portfolio management and in
2008 it continued to diversify its
products in those business lines.
Preparations have been completed
for the launching of the bank's
guaranteed-yield “Clean Energy
Fund”, shares in which will go on
sale at the beginning of 2009.

As it embarks on 2009, TSKB has
all the elements it needs to continue
its solid development, to create
increasingly more added value, and
to take its identity as the best service
provider in the business of
investment banking to even higher
levels.

Expanding loan volumes and
customer portfolio
Striving to provide perfect service
quality and to maximize customer
satisfaction, in 2008 TSKB continued
to support fixed capital investment
and kept the real sector supplied

with resources while always abiding
by its principles of lending on the
basis of disciplined and objective
criteria and of being mindful of and
carefully managing risk.

TSKB is at the service of corporate
customers with project financing,
direct and indirect loans (in its
capacity as an apex bank),
syndicated loans, and financial
leasing. Total cash and non-cash
credit limits allocated by the bank
in 2008 amounted to USD 1,508
million, a figure that does not
include the bank's apex banking
activities.

Last year TSKB entered into 138
new lending agreements worth a
total of USD 1,126 million with its
customers.

Of the loan agreements signed with
customers in 2008:

• USD 811 million consisted of 
direct loans and leasing 
agreements

• USD 27 million consisted of 
syndicated loans

• USD 25 million consisted of non-
cash credit

• USD 263 million consisted of 
apex lending operations.

38% of the lending agreements
(exc. apex loans) entered into during
the year were with new customers.

The consistent development in the
customer portfolio is in line with the
bank's policies focused on
diversifying its portfolio and
spreading its risk exposure across
a range of sectors.

In 2008 TSKB disbursed a total of 
USD 861 million to its customers.

USD 688 million of the bank's
lending in 2008 consisted of direct
loans while USD 173 million of it
took the form of apex loans.

While developments in TSKB's loan
book were in line with targets during
the first half of the year, the demand
for credit slipped somewhat in the
second half as the adverse
conditions of the ongoing global
crisis began to have an impact on
Turkey's economy and real sector.
As a result of this trend, the total
volume of the bank's loan stock grew
by only 7% (on a USD basis) in the
twelve months to end-2008 and
reached USD 2,562 million. The ratio
of loans to total assets during the
same period was 63%.

We supplied more than USD 3
billion in funding to the real sector
in four years.
Since the day it was founded, TSKB
has been responding to the needs
of its customers for long-term
financing while contributing towards
the development of the Turkish
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Total cash and non-cash credit limits 
allocated by TSKB in 2008 amounted to 
USD 1.5  billion and loans extended reached 
a total of USD 861 million

economy by supplying them with
resources.

TSKB's sound and long-term funding
structure plays a big role in enabling
the bank to fulfill this mission. Over
the years, the bank has developed
close business partnerships with
supranational financial institutions and
international development agencies
that gives trouble-free access to long-
term funding. This makes it possible
for the bank to continue carrying out
its mission of supplying resources
even under adverse market conditions
while also giving it a valuable
competitive advantage.

In the last four years, TSKB has
provided USD 3,063 million in
finance for fixed-capital investments,
thereby further increasing its
contributions towards sustainable
development.

93% of TSKB's loan book consists
of medium and long-term
investments
Overwhelming majority of the loans
that TSKB makes to its customers
consists of medium and long-term
credit allocations. An examination
of the bank's accounts for 2008
shows that only 7% of its loans have
terms of less than one year while
43% of them have terms of five years
or more. Of the latter group, more
than half (59%) are loans with terms
in the five to seven year range.

As of end-2008, the average
remaining maturity of the bank's loan
book accounts was 3.7 years. Loan
customers whose outstanding risk
balances were in the USD 20-50
million range accounted for a 35.6%
of the bank's total loan book risk
exposure as of the same date.

Loans to infrastructure and energy
sector projects remain TSKB's
priority.
In 2008 TSKB continued to play an
active role in project financing. In
addition to the direct funding that it
provided to infrastructure and
superstructure investments, the
bank also continued to take part in
syndications which were organized
for different companies and financial
institutions and which were
concerned mainly with acquisition
and investment financing.

The aggregate value of the projects
in which TSKB has taken stakes
during the last four years is USD 1.4
billion. Within this context, in 2008
the bank booked a total of USD 200
million as cash and another USD 81
million as non-cash credit
placements.

Among the syndicated loans in
which the bank was involved in 2008,
the TAV, Mersin Port, and Fraport
projects were the most important.
In conjunction with its loan
syndications last year, TSKB also

booked a total of USD 460 million
as cash credit and another USD 170
million as non-cash credit.

Although the energy sector remains
TSKB's main priority, the bank has
also been supporting projects in
other areas ranging from real estate
development and cement to
logistics and natural gas distribution.
Over the last few years, TSKB has
become the sector's leader in terms
of the number of renewable energy
projects that it finances (71 as of
end-2008).

The main investment projects in
which TSKB was involved during
2008 are summarized below.

Boyabat Dam and HPP Project
TSKB has committed USD 150
million credit for the construction of
the Boyabat Dam and hydroelectric
power plant (HPP). This project,
which is being undertaken on the
K›z›l›rmak River in Sinop's Dura¤an
county, will have an installed
capacity of 510 MW. This major
infrastructure investment, which is
expected to go into production in
2013, is being undertaken by a
consortium consisting of
GarantiBank and Yap› Kredi Bank.
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Akfen GYO City Hotels Project
Under an agreement with Akfen
GYO and Accor Hotels, TSKB has
arranged an investment credit
syndication in the amount of EUR
100 million for eight hotels that are
to be built in four cities in Turkey.
TSKB and ‹flbank have taken equal
shares in the initial financing of the
projects.

Muradiye I-II HPP Projects
TSKB has allocated USD 40 million
in financing for the Muradiye I-II HPP
Projects, which are being
undertaken on the Bendimahi River
in Van's Muradiye county. Credit
disbursement has begun. The
Muradiye I-II HPP Projects will have
a combined installed capacity of 42
MW and are slated to go into service
in 2010.

Akköy II HPP
The Akköy II project is a continuation
of the Akköy I HPP project for which
TSKB provided financing in the past
few years and has an installed
capacity of 99 MW. The bank has
allocated EUR 55 million in credit
for Akköy II, which is to be
constructed in the watershed of the
Harflit and Gelavera rivers in Giresun
province. The project, which is slated
for completion in 2013, will have an
installed capacity of 223 MW.

USD 150 million for natural gas
distribution projects
Sources of energy that are both
sustainable and clean have become
matters of increasing importance in
Turkey just as everywhere else in
the world. As it is TSKB's aim to
provide financing for more and more
energy projects, the bank has been
supporting natural gas distribution
projects being undertaken around
the country.

As of 2008, the total value of all
credit limits allocated by TSKB for
natural gas distribution projects had
reached USD 150 million.

TSKB is at the service of its
customers in the areas of non-cash
credit and foreign trade finance too.

The year-on-year rise in non-cash
credit made available to TSKB
customers was 79%.

TSKB is at the service of its
customers in the areas of non-cash
credit and foreign trade finance too.

TSKB acts as a financial intermediary
for import purchases that its
customers make under investment
projects being financed by medium
and long-term credit limits that the
bank secures from international and
supranational agencies and
organizations. The bank also
supports the investments through

ECA financing / export credit facilities.

Under the scope of non-cash loan
activities, TSKB issues letters of
credit that its customers may need
when they submit bids in national
and international tenders and/or for
requirements to government
authorities.

During 2008, TSKB supplied its
customers with a total of USD 382
million in non-cash credit, of which
USD 154 million consisted of bonds
and letters of guarantee. This
performance represents a year-on-
year rise of 79%.

The ratio of the bank's
non-performing loans continues 
to decline.
The ratio of the bank's
non-performing loans continued to
decline in 2008. The percentage,
which was 1.3% in 2006, nearly
halved to 0.7% in 2007 and
remained at this level in 2008.

It is TSKB's strict principle to set
aside 100% provisions for its non-
performing loans. The bank is also
committed to an energetic and
proactive approach when dealing
with collections, restructurings, and
liquidations in order to achieve and
maintain the highest quality possible
in its loan book.
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Amount Term (year)  Maturity

2007
Word Bank - SMEs Loan   USD 48 million 15 2021
Word Bank - SMEs Loan  EUR 60 million 15 2021
European Investment Bank - Global SME Development Plan EUR 100 million 12 2019

2008
Word Bank - Export Finance Intermediation Loan IV  USD 197 million  28 2036
Word Bank - Export Finance Intermediation Loan IV  EUR 65 million  28 2036
European Investment Bank - Energy & Environment Loan EUR 150 million  15 2022
KFW - Loan for Climate Protection in Turkey Plan  USD 41 million 12 2020
KFW - Loan for Climate Protection in Turkey Plan - Energy & Environment USD 34 million 12 2020

Long-term funding secured in 2007-2008

APEX banking activities continue
Apex lending is among TSKB's
business lines.

Established in the 1950s with the
initiation of the World Bank, TSKB
is now a business partner who is
highly preferred by international
financial institutions such as the
World Bank, European Investment
Bank and KfW as a financial
intermediary for their activities and
operations in Turkey.

The long-term funds that TSKB
secures are also made available as
credit to SMEs, to manufacturers
and exporters in Turkey through
commercial banks and leasing
companies.

Under the World Bank's Fourth
Export Finance Intermediation Loan
Project for Turkey (EFIL IV) in the
scope of new APEX line, TSKB has
been working with four commercial
banks and five leasing companies.

TSKB is one of the best-known
Turkish banks in international
financial markets.
TSKB has longstanding relationship
with international financial institutions
ever since its establishment. These
institutions are mainly the World Bank
(IBRD), the European Investment
Bank (EIB), the Council of Europe
Development Bank (CEB), Agence

Française de Développement (AFD),
Kreditanstalt für Wiedeaufbau (KfW),
International Finance Corporation
(IFC), Japan Bank for International
Cooperation (JBIC), and Instituto de
Credito Oficial of the Kingdom of
Spain. Additionally, TSKB has very
well established correspondent
banking network with reputable
international banks.

Well-positioned to secure long-
term funding
Due to its longstanding and
successful relations with
supranational institutions, TSKB has
comparatively unchallenged access
to long-term external funding.

In line with its mission, its access to
these long-term financing, TSKB has
been witnessing comparatively
lesser effects of ongoing global
crisis. This niche position supports
the fulfillment of TSKB's mission of
providing sustainable banking for
sustainable development.

In 2008 as well, in the midst of global
financial crisis, TSKB has raised
long-term funding that has
channeled to private sector
enterprises in Turkey. These are
summarized below.

Environment and Energy
Framework Credit: EUR 150 million
Along with another intermediary
bank, TSKB secured a total of EUR
200 million from the European
Investment Bank the “Environment
and Energy Framework Credit”,
which is to be made available to
finance investments undertaken
particularly in projects related to
renewable energy and the
environment throughout Turkey.

Export Finance Intermediation
Loan IV (EFIL IV): USD 300 million
TSKB has secured a total of USD
300 million (USD 197.4 million and
EUR 65 million) from the World Bank
for the purpose of providing working
capital and fixed capital investment
financing to privately-owned
exporters throughout Turkey. Under
the scope of Apex Banking activities,
the bank has begun making this
credit available to borrowers through
commercial banks and leasing
companies.

Climate Protection Credit: USD 75
million
TSKB secured USD 41 million under
Kreditanstalt für Wiederaufbau's
“Energy Efficiency and Climate
Protection Project”. This credit line
is to be used to finance investments
throughout Turkey that will support
renewable energy, energy efficiency,
and reduce greenhouse gas
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emissions. Another agreement has
been signed covering the second
phase of this credit line for the
amount of USD 34 million, for the
purpose of financing investments of
Sub-borrowers for projects
promoting small hydro and wind
power plant programme.

TSKB tapped the loan syndication
market again in 2008 in the midst
of global financial crisis.
TSKB signed its sixth syndicated loan
facility on April 2008, with the
participation of 7 MLAs. These
reflects the confidence to TSKB's
credibility and strong financial
position in the Turkish banking
system.

The MLAs of the USD 105 million
syndicated loan (Libor+55 basis
point) are Dresdner Bank AG,
American Express Bank GmbH,
HypoVereinsbank, Citibank NA,
Commerzbank Aktiengesellschaft,
Natixis, and The Bank of Nova Scotia.

Fitch raises TSKB's credit rating
despite the ongoing global crisis.
In an announcement released on
September, 2008, Fitch Ratings
upgraded TSKB's long-term foreign
currency rating one notch to “BB”.
In the context of the ongoing global
crisis, this upgrade is confirmation
of the confidence that is felt in
TSKB's strength. Fitch also
confirmed TSKB's long-term local

currency rating as “BB+” with a
stable outlook. Moody's, another
international credit rating agency,
on January, 2008 confirmed TSKB's
“Baa1” long-term local currency
deposit, its “D+” financial strength,
and its “B1” long-term foreign
currency deposit ratings as well as
the bank's “stable” outlook.

The ratings reflect TSKB's strong
brand and niche franchise as
Turkey's largest development and
investment bank besides its unique
position with well established track
record of profitable growth, well
advanced portfolio, good asset
quality, adequate capitalisation and
solid risk management.

A year when the theme of the
investment banking shifted
Reeling from the shocks inflicted by
the 2007-2008 global crisis,
investment banking in Turkey has
had to realign its focus on the
conduct of its activities.

Where attentions used to be
concentrated on public offerings
until fairly recently, mergers and
acquisitions (M&A) have now taken
the center stage instead. Small and
medium enterprises that require
capital support and companies that
are midway through investments are
now on the lookout for strategic as
well as financial partnerships as a
way of addressing their needs.

A crucially important business line
with a bright future
Regarded as one of the premier
institutions active in the business of
investment banking in Turkey, TSKB
has been delivering high value
added products and services to a
broad range of public and private
clients for well over half a century.

In TSKB's view, effective investment
banking is the well combination of
a high degree of specialization and
advanced competencies. During
2008 the bank continued to perform
its advisory services for its clientele
even in the face of highly volatile
economic conditions. Within this
context, TSKB executed the
underwriting process of C
Faktoring's Turkish Lira bond issue
and also continued to work on the
pre-public offering phase,
comprising strategic structuring and
preparation, for four clients, under
mandatory agreements. The bank
also provided valuation, feasibility
study, and strategic advisory
services to more than ten other
customers. M&A projects, with TSKB
providing advisory services either
on buy-side or sell-side, are in
progress as well.

“Privatization of Highways and Toll
Bridges” Project
In 2007, TSKB was awarded the
advisory contract for the Privatization
of Highways and Toll Bridges, being
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In an announcement released in September,
2008, Fitch Ratings upgraded TSKB's long-term
foreign currency rating one notch to “BB”.
In the context of the ongoing global crisis, this
upgrade is confirmation of the confidence that
is felt in TSKB's strength.

carried out by the Privatization
Administration of the Prime Ministry.
During 2008, the bank made
significant progress in terms of
fulfilling requirements of the
aforementioned contract.

As required by the terms of the
agreement, the bank completed its
studies for the most part of the
technical, legal, financial, and
strategic issues involved and it is
now expected that a privatization
timetable will be announced at some
point.

The post-crisis environment will offer
important opportunities for
investment banking.

It is expected that the effects of the
current global crisis will start
gradually wearing off in the second
half of 2009.

TSKB believes that in the post-crisis
environment of economic recovery,
investment banking will quickly
return to the line of development
and regain the strong dynamics that
were characteristic of it during the
years immediately before.

It is the bank's view that there will
be a resumption of privatization
activities on the public-sector side
while the private sector will witness
mergers and acquisitions across a
broad range of business lines.

As the enduring leader of investment
banking in Turkey, TSKB will
continue to put its years of
accumulated knowledge and
experience to work in order to
insightfully spot the investment
banking business opportunities that
will emerge in the post-crisis
environment and ensure that such
opportunities have the most effective
impact on its own performance and
results.

TSKB is an active player in money
and capital markets.
TSKB successfully fulfills its mission
of making a positive contribution to
the development of Turkey's money
and capital markets through its FX
and money market, bonds & bills,
derivatives, and treasury marketing
functions.

While showing best effort on taking
advantages of opportunities that
arise in foreign currency and money
markets, TSKB also gives high
importance to an effective and
productive liquidity management.
Bank once again demonstrated that
it is an important player in a broad
range of markets throughout spot
fx, depo and swap transactions that
it entered in year 2008. Throughout
the year, the bank was an active
participant in the Takasbank (ISE
Custody and Settlement Bank)
money market, ISE repo market,
and Turkish Central Bank auctions.

Through the dealings that it enters
into on both the organized and the
over-the-counter markets, TSKB
plays an important role in domestic
and international fixed-income
securities markets. Last year the
bank once again was an active and
key market player, handling trades
worth TRY 5.5 billion in the Turkish
lira bonds & bills market and worth
USD 664 million in the foreign
currency bonds & bills market.

In derivative products, TSKB's
powerful electronic infrastructure and
systems enable it to offer customers
real-time prices on money, bond &
bill, and equity options. The bank
also makes use of derivatives in the
form of structured products to
manage its own balance sheet risk.
Derivatives trading infrastructure and
system improvements have also
made it possible for the bank to serve
its customers by supplying them with
many kinds of structured products too.

The bank's Treasury Marketing Unit
continues to take a boutique service
approach as it responds to the
financial needs of our corporate
customers. Among the new
additions that TSKB made to the
range of products that it offers its
customers were credit derivatives
and stock (equity) options. Last year
the bank also handled nearly USD
1 billion worth of spot foreign
currency trading for its customers



TSKB in 2008

TSKB 2008 Anuual Report 30

Breakdown of Portfolios Managed by TSKB (%)

74% (TRY 200,178,729) Legal Entities

25% (TRY 67,487,567) Corporate

1% (TRY 2,895,348) Individual

as well. The volume of the bank's
derivative product sales were also
up nearly 30% in 2008.

Asset management: A high added-
value service
TSKB serves its corporate and
individual customers in the areas of
securities brokerage and portfolio
management.

TSKB conducts its securities
brokerage activities out of its ‹stanbul
headquarters office and through its
TSKB Online Branch website. In
November 2008, the scope of the
bank's securities brokerage services
was expanded so as to include its
Ankara and ‹zmir branches as well.

TSKB Trading Platform
2008 was a year in which TSKB
undertook important investments in
the area of securities brokerage
services. The bank's TSKB Trading
Platform (TTP) was launched and
began serving customers.

An extension of TSKB's existing online
banking services, this trading platform
makes it possible for customers to
send their trading orders to the
market by means of an interface that
is designed to be fast, secure, user-
friendly, and completely professional.
TTP not only raises productivity and
lowers costs through the intensive
use of advanced technology but it
has also begun to play a role in

delivering higher-quality service to
customers while simultaneously
increasing product diversity and
transaction volumes.

Having introduced TTP in 2008,
TSKB's goal now is to use it to enlarge
its customer base and reach more
potential customers through its
Ankara and ‹zmir securities trading
branches.

Products that satisfy different risk
and return expectations
Particularly adept at keeping abreast
of innovations and transforming
them into products, TSKB continued
to develop boutique solutions for
customers with a wide range of risk
and return expectations during 2008.
One of the new products introduced
last year was dual-currency repo
(DCR), a repo contract based on
derivative instruments.

Developments in portfolio
management and mutual funds
TSKB started to offer asset
management services to customers
in 2006 which it continued to perform
successfully in 2008. TSKB provides
individual and institutional portfolio
management services that make full
use of the bank's entrenched
knowledge and experience,
professional, and innovative
approach to product and service
development. Continuing volatile
markets in 2008, the number of

customers who chose to entrust the
management of their assets to our
bank increased.

With proper analysis and
management of market risks, the
return of customer portfolios
successfully beat their benchmarks
and customers' savings continued
to grow. The size of the individual
and institutional portfolios under the
bank's management increased
11.41% to TRY 203,074,000 in 2008
at the same time as total assets
under management increased
12.81% to TRY 271,562,000.

TSKB offers five mutual funds that
have been carefully designed to
satisfy customers' different risk and
return preferences. The individual
strategies of TSKB's mutual funds
are shaped to reach long term
returns; while doing this, both risk
management and high return have
equal importance. In 2008, the
bank's “Type A Balanced Fund” was
converted in to “Type B  4-Seasons
Balanced Income Fund” with the
aim of having long-term interest rate
income and capital gain through a
more diversified investment options
that include both government bonds
and private sector bonds.
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The TSKB Clean Energy Fund is the sixth mutual
fund offered by the bank. It is the first mutual
fund that is not participating market volatility
while creating opportunities for portfolio
diversification and investing in global markets.

A brand-new and profitable
investment opportunity: TSKB
Clean Energy Fund
In keeping with its reputation as
Turkey's environment-aware bank,
TSKB became the author of another
pioneer in Turkey with the “Clean
Energy Fund”, a mutual fund based
on the Clean Energy Index.
Development of the fund was
completed at the time when
investors' interests to renewable
energy, energy efficiency and waste
management issues were increased.
The fund was launched on 19
January 2009. TSKB Clean Energy
Fund is the first product with return
of 10% return guarantee.

The TSKB Clean Energy Fund is the
sixth mutual fund offered by the
bank. It is the first mutual fund that
is not participating market volatility
while creating opportunities for
portfolio diversification and investing
in global markets. Some of the
management fee will be used for a
social responsibility project. TSKB
will maintain creativity and
environmental responsiveness
through other new products.

Making a difference in a difficult
year
Although 2009 is going to be a
difficult year, TSKB will continue to
distinguish in portfolio management
business by means of its skilled
human resources, accurate
strategies, and superior research
power. At the time where interest
rates are expected to go down,
innovative and guaranteed-return
products like the Clean Energy Fund
will be a factor for more customers
to prefer TSKB.

Information technology at TSKB
Information technology continues to
be the driving force of TSKB's:

• Operational productivity
• Superior performance
• High-quality customer services.

Steadily increasing performance
in employee productivity
Although per capita employee
productivity, asset size, and lending
figures at TSKB are well above their
sector averages, the bank is
committed to raising them to even
higher levels through new
technology-based solutions. In the
years between 2002 and 2008, the
bank's per-employee asset and net
profit ratios increased four-fold and
six-fold respectively. The
investments that TSKB has been
undertaking in technology and

process improvements over the
years have contributed greatly
towards this success.

Strong infrastructure that is perfectly
matched to TSKB's superior human
resources and correct business
processes is what underlies the
bank's ability to offer and deliver an
extensive array of products and
services and to author major
projects even though it actually
employs a relatively small number
of personnel.

New projects completed in
knowledge management in 2008
were also instrumental in the bank's
making important new gains in
operational productivity, process
management, and effective in-house
knowledge-sharing.

Of such projects, the two most
crucial were a newly installed
document management system and
a completely overhauled intranet
platform. Not only do these two
projects make it possible to access
centrally-stored information with
much greater convenience and
security but they also support the
realization of TSKB's goals of
reducing red tape and being an
environmentally-aware consumer as
Turkey's “environment-friendly
bank”.
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More product diversity, greater
security, and easier-to-access
services for our customers
Knowledgeable use of technology
not only enhances TSKB's own
productivity but also drives the
creation of new products and
services made possible by
advances in information and
communication technologies.

Located at www.tskb.com, TSKB's
corporate website gives all
stakeholders full-time access to
information about the bank wherever
they may be. The website has been
completely renovated in terms of
both infrastructure and of design
and content. Visually redesigned to
better reflect the bank's approach
to sustainable banking and
environmental awareness, the
website's content has also been
enriched.

Another important project completed
last year was concerned with
creating a new multibranch banking
infrastructure and adapting TSKB's
essential banking practices and
procedures accordingly. As a result
of this project, which was completed
in a remarkably short time, capital
market brokerage services, which
formerly were conducted only from
the main branch, are now being
provided from the Ankara and ‹zmir
branches as well.

Legal compliance, information
security, and effective information
technology processes
In addition to implementing major
information technology solutions in
2008, TSKB also completed a
number of important improvement
projects addressing such issues as
legal compliance, information
security, business continuity, and
infrastructure development.

Already ranking among the best in
its sector in terms of information
technology infrastructure and
process maturity, TSKB is committed
to maintaining its leading position
through continuous new investment.

A transparent and meticulous
approach in investor relations
As a publicly-traded company, TSKB
scrupulously fulfills all the
requirements of public disclosure
as dictated by law in Turkey and it
takes great pains to keep its
investors completely and correctly
informed. The bank fulfills this
responsibility by:

• Publishing all the information in
the printed and electronic media
that it is required by law to 
provide in the printed and 
electronic media

• Responding to investors' 
questions and requests for 
information in the fastest way 
possible

• Meeting with investors 
individually in the course of 
regularly conducted road 
shows.

TSKB is regularly invited to take part
in the road shows that international
banks and financial institutions
organize. The TSKB Investor
Relations Unit continued to carry out
the bank's publicity throughout the
year however there was a net decline
in activity resulting from the ongoing
global economic crisis. In 2008 bank
representatives took part in two
international road shows and also
gave presentations for twenty
different mutual funds. In Turkey,
the bank conducted presentation
meetings for ten mutual funds during
the year.

Two other methods that the bank
used to publicize itself last year were
teleconferences and face-to-face
meetings conducted in-house.

A high percentage of TSKB's shares
are held in the portfolios of
international investors. According to
end-2008 figures, 41.5% of TSKB's
publicly-traded stock was owned by
foreign shareholders.
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A TSKB classic: Research
TSKB's traditional research and
publication activities continue to be
admired and appreciated by
customers everywhere.

Regular publications put out by the
TSKB research department keep
readers informed about the results
of the bank's research into such
matters as individual sectors,
macroeconomic developments, and
publicly-traded companies.
Research conducted by the bank
last year covered 70% of the
companies in the ISE-100 index.
During the same period, the bank
put out 50 detailed company/sector
reports, 175 brief
reports/communiqués, 75
publications in English, 1,000 brief
notes/communiqués, and 7 sector
alerts. In addition, bank also
undertook predictive modeling
studies and took part in numerous
media interviews and broadcasts
and contributed to outside
publications. About 65 articles
written by the bank are published
every year while bank
representatives take part in about
45 TV program broadcasts.

Research activities also make up an
important part of the mutual fund
and portfolio management services
that the bank provides to its
corporate and individual customers.

For full compliance with laws and
regulations…
Reforms introduced after the
financial system crisis that swept
through the Turkish banking industry
in 2001 triggered a period of rapid
but radical transformation in the
sector, which was almost completely
restructured in the process.
Changes in the macro-level realities
of the national economy aided by
declining inflation and the
conscientious efforts of regulatory
authorities also played an important
role in this reconstruction. This
process was also characterized by
easy and plentiful access to
international funding, which was
attendant upon economic expansion
and banking sector growth.

Paralleling these changes and
developments, a new regulatory
framework was introduced with the
aim of raising the overall robustness
of the Turkish banking sector to
international norms. The current
resilience of the Turkish banking
industry in the face of the global
crisis that began in the last quarter
of 2008 is perhaps the most cogent
evidence possible of the foresight
and success of the measures that
were taken at the time and since
then.

Since the day it was founded, TSKB
has always given great importance
to compliance with the law, to
transparency, and to accountability
and it has continued to successfully
change and adapt itself in order to
comply with newly introduced rules
and regulations. The internal audit,
internal control, and risk
management functions that are
intrinsic to legal compliance are
carried out effectively and at all times
throughout the bank. External
auditing is also conducted in
accordance with both Banking
Regulation and Supervision Agency
rules and internationally recognized
standards and practices. Among
the aspects of the regulatory
framework that have undergone the
fastest changes in recent years,
particular mention should be made
of banking law, tax law, international
financial reporting standards, and
information technology audit. The
bank also successfully fulfills its
investor relations functions and
public disclosure obligations.

TSKB will remain fully committed to
complete compliance with national
and international banking norms and
to the strict and exemplary conduct
of all of its activities within the limits
prescribed by law.

Regular publications put out by the TSKB 
research department keep readers informed
about the results of the bank's research into
such matters as individual sectors, macroeconomic
developments and quoted companies.
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“Global Cooperation”
for a better world
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Subsidiaries

TSKB adheres to an “integrated
service” strategy of satisfying all of
its customers' needs through
subsidiaries that are active in the
areas of:

• Capital markets
• Real estate investment
• Real estate valuation.

Yat›r›m Finansman Menkul
De¤erler Afi (Yat›r›m Finansman
Securities)
Founded in 1976, Yat›r›m Finansman
Menkul De¤erler Afi has played a
pioneering role in the formation and
development of capital markets in
Turkey as Turkey's first brokerage
house. The company served as a
consultant in the birth of the ‹stanbul
Stock Exchange, laid the foundations
of risk capital investment in our
country, and introduced investors in
Turkey to such investment vehicles
as bank bonds, bank-guaranteed
bonds, and private sector bonds.
Yat›r›m Finansman serves more than
16,000 individual and corporate
customers through 11 branches,
numerous liaison offices and agents,
an online branch
(www.yatirimfinansman.com), and
a telephone branch (444 11 44).

Yat›r›m Finansman is one of only a
very few brokerages in Turkey to be
licensed to operate in all capital
markets. As of 31 December 2008,
the company had TRY 43 million in
shareholders' equity and was

managing TRY 692 million in
customer assets while the aggregate
value of its own mutual funds was
TRY 113 million.

TSKB Gayrimenkul Yat›r›m Ortakl›¤›
Afi (TSKB Real Estate Investment
Trust)
TSKB Gayrimenkul Yat›r›m Ortakl›¤›
Afi is a TSKB subsidiary that was
founded at the beginning of 2006.

Although TSKB has engaged in a
continuous effort to secure and
provide financing for private sector
investment while also making
important contributions towards the
formation of capital markets in
Turkey through its own investment
banking activities ever since its
inception back in 1950, the bank's
involvement in real estate gained
momentum in 2003 following the
establishment of its property
valuation company, TSKB
Gayrimenkul De¤erleme A.fi.

This company quickly joined the
ranks of the leading property surveyor
firms in Turkey. A few years later,
TSKB REIT was set up at the
beginning of 2006 in order to add
new directions and dimensions to
the bank's activities in this business
line. With the formation of TSKB REIT,
the way was opened for the bank to
take part in real estate development
and investment projects as a
shareholding partner rather than just
as a source of financing.

As of end-2008, TSKB REIT's 
paid-in capital amounted to TRY 100
million, its total assets to TRY 186
million, and its shareholders' equity
to TRY 108 million.

Real estate portfolio
TSKB GYO's fundamental principle
is to offer investors a sound and
reliable portfolio of real estate
properties while taking advantage
of the support arising from the
knowledge and experience,
expertise, and corporate
approaches of its founder and
shareholder, Türkiye S›nai Kalk›nma
Bankas›. Within this overall
framework, the company seeks to
formulate and manage a basket of
properties that are diversified as to
both type and geographical location.
Although TSKB REIT's activities are
concentrated largely in commercial
real estate, the company may
involve itself in investment
opportunities in housing and other
kinds of properties from time to time.

Sustainability is foremost among the
most important factors to which
TSKB REIT gives consideration in
its real estate investments. The
underlying principle in all of the
bank's project development activities
is to realize investments which are
modern and distinctive as well as
commercially, socially, and
environmentally viable and which
are neither stopgap nor short-term
solutions.
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Subsidiaries

The company's portfolio currently
contains three office buildings (total
area approximately 20,000 m2) that
generate rental income streams; a
shopping center (Pendik Pendorya),
construction of which began in 2008
and which will have 30,000 m2 in
leasable space; and land for a
project involving the development
of a city hotel that will have about a
200-bed capacity.

Making it possible for real estate
properties to be a sound and liquid
alternative capital market vehicle in
which to invest is one of TSKB REIT's
primary aims.

As an investment firm, TSKB REIT
is fully governed by all capital market
laws and regulations in Turkey. The
company is currently preparing to
undertake an initial public offering
once it has formulated its real estate
property portfolio in line with the
requirements of law and satisfied
other criteria so that its shares may
be traded on the ‹stanbul Stock
Exchange like those of its principal
stockholder, TSKB.

TSKB Gayrimenkul De¤erleme Afi
(TSKB Real Estate Appraisal)
TSKB Gayrimenkul De¤erleme Afi
was founded in November 2002 to
provide property valuation services.
The company received its Capital
Markets Board listing in February
2003 under SPK communiqué VIII: 35.

The foundations of TSKB
Gayrimenkul De¤erleme's
knowledge and experience are
rooted in TSKB's more than half a
century of expertise in the valuation
of not just real estate properties but
also of machinery and equipment.
Appraising properties and assets at
their current market value both
independently and impartially as
required by Capital Markets Board
(SPK) laws and regulations, TSKB
Gayrimenkul De¤erleme reports its
findings in full compliance with
internationally-recognized valuation
standards to its customers. In the
conduct of all of its activities, TSKB
Gayrimenkul De¤erleme is the
representative of its parent
company's profound knowledge and
expertise.

In 2008 the British monthly
Euromoney cited TSKB Gayrimenkul
De¤erleme for two awards in the
“Liquid Real Estate” category. In its
rankings of real estate valuation and
advisory firms in Turkey, the
magazine announced that TSKB
Gayrimenkul De¤erleme was “The
Best Property Valuation Company
in Turkey” and “The Best Property
Advisory Company in Turkey”. In its
citation, Euromoney noted that TSKB
Gayrimenkul De¤erleme was the
first property surveyor in Turkey to
be licensed by the country's capital
markets regulatory authority.
Since the day it was founded, TSKB

Gayrimenkul De¤erleme has
provided property valuation and
advisory services to public, banks,
real estate investment trusts, leasing
companies, and foundations and to
about five hundred clients active in
a wide range of sectors such as
textiles, cement, publishing, tourism,
fuels, foods, construction, logistics,
and real estate development.

From its outstanding position in the
sector, TSKB Gayrimenkul
De¤erleme employs a team of
surveyors, the majority of whom are
SPK-chartered. These surveyors,
who come from a variety of
engineering backgrounds and are
specialized in their respective fields,
enable TSKB Gayrimenkul
De¤erleme to provide real estate
advisory services to national and
international firms and organizations
that are interested in investing in
Turkey.

In addition to its advisory activities,
TSKB Gayrimenkul De¤erleme also
provides specialized reporting
services complying with
internationally recognized SPK and
IVSC reference standards in line with
customers' requests.

Among the advisory services that
the company provides in such areas
are land, housing, business center,
shopping center, hotel, tourism
facility, factory, machinery, harbor,

TSKB’s goal is to work in together with its
subsidiaries in order to carry out investments
that are as commercially, socially, and
environmentally viable as they are progressive
and exceptional.
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marina, and similar property
valuations; highest-and-best-use
studies; project development and
feasibility studies; bid-auction-base
value analyses; investment
monitoring and surveillance; and
sectoral surveys dealing with specific
issues such as offices, shopping
centers, housing, logistics, and
tourism.

TSKB Yat›r›m Ortakl›¤› A.fi.
Founded in 2000, TSKB Yat›r›m
Ortakl›¤› Afi (TSKB Investment Trust
Inc) went public in 2001. 69% of its
shares are currently being traded
on the ‹stanbul Stock Exchange
national market. As of end-2008, the
company had TRY 18 million in
assets.

TSKB Yat›r›m Ortakl›¤›'s mission:

• Formulate, manage, and when
necessary change its investment
portfolio

• Minimize its investment risk 
exposure through portfolio 
diversification based on areas 
of activities and company 
positions

• Continuously monitor 
developments pertaining to 
investment securities, financial 
markets and institutions, and 
companies; take such measures
as are deemed necessary to 
properly manage its portfolio; 
engage in research to protect 
and enhance the value of its 
portfolio.

At an extraordinary general meeting
held on 27 November 2008, TSKB
Yat›r›m Ortakl›¤› shareholders
approved a merger with Yat›r›m
Finansman Yat›r›m Ortakl›¤›.

At this meeting, the shareholders of
TSKB Yat›r›m Ortakl›¤› agreed to
assume full and complete control
of all of the rights, receivables,
payables, and liabilities of Yat›r›m

Finansman Yat›r›m Ortakl›¤›, a
company registered with the ‹stanbul
Trade Registry under number
411869. Under the same resolution,
TSKB Yat›r›m Ortakl›¤›'s board of
directors was authorized to make
all such applications and
preparations and to sign contracts
as were needed to take over all of
the rights, receivables, payables,
and liabilities shown in the Yat›r›m
Finansman Yat›r›m Ortakl›¤› balance
sheet dated 30 September 2008
and to wind the acquired company
up pursuant to article 451 of the
Turkish Commercial Code and to
relevant provisions of the
Corporation Tax Law. Subsequent
to this action, an application
concerning the merger was made
to the Capital Markets Board and is
currently being processed.

 Sector Capital (TRY) Share Web

‹fl Finansal Kiralama A.fi. Finance 185,000,000 28.56% www.isleasing.com.tr
‹fl Giriflim Sermayesi Yat›r›m Ortakl›¤› A.fi. Finance 23,400,000 16.67% www.isgirisim.com.tr
‹fl Factoring Finansman Hizmetleri A.fi. Finance 16,000,000 21.75% www.isfactoring.com.tr

Other Subsidiaries

Amendments Made to the Articles of Incorporation During the Year

Statements Concerning Shares Owned by the Chairman and Members
of the Board of Directors, CEO and Executive Vice Presidents
Please refer to item 18 in “Corporate Governance Principles Compliance Statement”.

No amendments were made to the company's articles of incorporation during 2008.
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“Sustainable Banking”
for sustainable development”

* In the “2008 FT Sustainable Banking Awards” program conducted by The Financial Times and the International Finance Corporation
(IFC), TSKB was declared the Eastern European regional winner of the “Sustainable Emerging Markets Bank of the Year” award.
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Sustainable Banking

Sustainable banking at TSKB
It has been standard policy and
practice at TSKB to take
environmental issues and risks into
account in lending decisions since
the 1980s.

TSKB's approach to environmental
issues is systematic. Beginning with
a definition of what constitutes
environmental impact, the bank then
specifies the methods by which it is
to be monitored. Finally it sets out
the ways in which environmental
impact is to be reduced or
prevented.

Collection and recycling points have
been designated for expendable
resources at TSKB while measures
are always taken to reduce
consumption of electricity, natural
gas, fuels, and water. Inventories
are maintained of buildings' energy

use and of the carbon emissions
resulting from business travel.

The indirect environmental risks
potentially arising from investments
financed by TSKB are studied. For
every investment project, the
environmental and social risks that
may arise are quantified and the
project receives an environmental
rating based on TSKB's own
benchmarking model.

A specific environment policy was
formulated at TSKB in 2006. In early
2007, TSKB became the first
Turkish-owned bank to be awarded
ISO 14001 Environmental
Management System certification.

Projects that will support sustainable
development in Turkey such as
renewable energy investments,
energy efficiency, investments aimed

at preventing all forms of
environmental pollution, investments
in technology aimed at conserving
non-renewable resources, and
investments to reduce greenhouse
gas emissions are among the
subjects that receive the greatest
attention in TSKB's lending activities.

The sustainable banking approach
is also effectively integrated into
TSKB's social responsibility projects.
At the beginning of 2007 a social
responsibility project whose name
is “Environment: Our Priority” was
launched with the aim of creating
environment-related platforms that
will increase social awareness and
knowledge about environmental
issues. The bank also gives its
support to environmental platforms
outside the bank through
sponsorships and by organizing
activities. www.cevreciyiz.com, a

In the “2008 FT Sustainable Banking Awards”
program conducted by The Financial Times and
the International Finance Corporation (IFC, a
member of the World Bank Group), TSKB was
declared the Eastern European regional winner
of the “Sustainable Emerging Markets Bank of
the Year” award.
What is meant by “sustainable banking” is banking which makes corporate governance, environmental and social
responsibility criteria integral to the conduct of banking services.

In other words, environmental and social responsibility along with corporate governance is included among the
objectives of banking and such issues are taken into account during the decision-making process. In order to
achieve this sense of sustainability in banking, four basic structures must be successfully adapted to the bank
and its activities as a whole:

• Effective management for financial sustainability
• Environment management systems which are designed and installed in order to achieve environmental 

sustainability and which are capable of encompassing all activities and of being continuously monitored and
documented

• An approach to management that achieves fairness, impartiality, transparency, and accountability through 
corporate governance

• A sustainable contribution towards the environment through social responsibility projects.



TSKB 2008 Anuual Report 41

In 2008, TSKB maintained intensified communications with its stakeholders
and held many participative activities.

website designed to be Turkey's
most comprehensive environment-
related web portal, completed its
first full year of life in 2008. Acting
in concert with other international
participants, the bank provided
financing for environment
investments in 2007. In 2008 it
organized conferences on the
subject of renewable energy.

As a privately-owned bank whose
shares are publicly traded, TSKB
gives great importance to the issue
of transparency. Its own financial
statements have been
independently audited since the
1960s. All task flows and processes
within the bank are fully transparent
while policies are set forth in writing
and implemented in a manner that
is mindful of corporate governance
issues.

In the “2008 FT Sustainable Banking
Awards” program conducted by The
Financial Times and the International
Finance Corporation (IFC, a member
of the World Bank Group), TSKB
was declared the Eastern European
regional winner of the “Sustainable
Emerging Markets Bank of the Year”
award.

7th Akasya Summit
TSKB was the prime sponsor for the
7th Akasya National Young People's
Environment Summit held on the Tuzla
campus of Sabanc› University on 18-

20 April 2008. The summit, which was
jointly organized by the Turkish
Environmental and Woodlands
Protection Society (TÜRÇEK) and
Sabanc› University Civic Involvement
Projects, provided a platform on which
young people acting as members of
non-governmental organizations and
university clubs or through their
personal initiatives were able to come
together.

ICCI 2008
TSKB had a stand at the 14th
International Energy & Environment
Fair and Conference (ICCI 2008)
held on 15-17 May 2008.
Presentations made by senior
managers of the bank at the
conference attracted considerable
attention among participants.

Small Enterprises - Big Business
TSKB General Manager Halil Ero¤lu
was a speaker at the “Small
Enterprises - Big Business: Small
Enterprises Financing Goes to
Scale in Turkey” conference
organized at The Marmara Hotel in
‹stanbul by KfW(Kreditanstalt für
Wiedeaufbau) and the CEB
(Council of Europe Development
Bank) on May 28th 2008.

cevreciyiz.com completes its first
year
TSKB's www.cevreciyiz.com, which
was designed to be Turkey's
designed to be Turkey's most
comprehensive environment-related
web portal, greeted World
Environment Day on June 5th with
a brand-new face as it embarked
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on its second year of life. In order
to communicate the project to the
bank's foreign stakeholders, English
version of the portal with a limited
content was also launched at the
same date.

TSKB supports the arts
For the 2008 ‹stanbul Music Festival
organized by the ‹stanbul
Foundation for Culture and the Arts,
TSKB sponsored a concert by
pianist Emre Elivar on June 18th at
the Aya ‹rini Museum. Entitled
“Romantic Variations” and offering
a selection of works by Brahms,
Beethoven, and Mendelssohn, the
concert drew great attention.

Euromoney Turkey Finance and
Investment Forum
TSKB was a co-sponsor for the
“Turkey Finance and Investment
Forum” organized by Euromoney
magazine in ‹stanbul on 17-18 June
and it also hosted a conference
luncheon.  TSKB's exhibition stand
in the conference hall lobby attracted
considerable attention as did the
panel discussion on “Equity” in which
TSKB's Executive Vice President
fieniz Yarcan took part.

“Financing Sustainability in the
Black Sea Region”
On 24 June 2008 TSKB took part in
a panel discussion named
“Financing Sustainability in the Black
Sea Region” jointly organized by the

Regional Environmental Center,
University of Venice, Bilgi University,
and the Italian Environment Ministry.

The Financial Times and “Banking
on Turkey”
TSKB took part in the “Banking on
Turkey” conference held in London
by The Financial Times on 21
October 2008 as a supporting
sponsor.

TSKB Renewable Energy
Conference
In keeping with its standing as
Turkey's environment-friendly bank,
on 24 October TSKB organized a
conference jointly with the
Undersecretariat of the Treasury at
the ‹stanbul Hyatt Regency Hotel.
The subject of the conference was
“Opportunities and Expectations in
Renewable Energy”.

Opening remarks at the conference
were delivered by TSKB's CEO Halil
Ero¤lu, European Investment Bank
President Philippe Maystadt, Energy
and Natural Resources Minister
Hilmi Güler, and Minister of State
for the Economy Mehmet fiimflek.
State Planning Organization
Undersecretary Ahmet T›kt›k was
the conference's moderator while
on hand as its panelists were Energy
Market Regulation Authority Head
Hasan Köktafl, Ministry of Energy
and Natural Resources
Undersecretary Selahattin Çimen,

TSKB's Executive Vice President
Burak Akgüç, and European
Investment Bank Transport and
Energy Director Christopher Hurst.
During the conference, discussions
focused on all aspects of renewable
energy, a subject of vital importance
to the future both of Turkey and of
the whole world.

Dünya and KfW Renewable Energy
Conference
At the “Renewable Energy: Policies,
Business Opportunities, and
Financing Means” conference
organized jointly by the business
newspaper Dünya and Kreditanstalt
für Wiedeaufbau (KfW), Executive
Vice President of TSKB Orhan
Beflkök delivered a presentation
entitled “The financing of renewable
energy by Turkish banks”. TSKB's
exhibition stand also attracted
considerable attention on the part
of those interested in renewable
energy projects.

Seminar on Climate Change for
TSKB personnel
A seminar with the aim of raising the
level of climate change issue
awareness among TSKB employees
was held at the bank's headquarters
on 4 December 2008 and attracted
a large audience.
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Board of Directors and Statutory Auditors

‹. Cahit Kocaömer
Chairman
‹. Cahit Kocaömer was born in ‹stanbul in
1923 and is a graduate of the ‹stanbul
Academy of Economic and Commercial
Sciences. Mr Kocaömer began his career in
1947 at Türkiye ‹fl Bankas›, where he served
as the bank's general manager from 1976 to
1982. Concurrent with that position and
subsequently, he also served as chairman
of the boards of directors of TSKB (1976-
1979), of S›nai Yat›r›m Bankas› (1976-2002),
and of T. fiifle Cam Fabrikalar› (1980-1986);
and from 1982 to 1990 he was a member of
the Board of Directors of Türkiye ‹fl Bankas›.
‹. Cahit Kocaömer has been the Chairman
of TSKB's Board of Directors since 2002.

Kadir Akgöz
Vice Chairman
Kadir Akgöz was born in Trabzon in 1950 and
is a graduate of Middle East Technical
University (Department of Engineering). Mr.
Akgöz began his career at Türkiye ‹fl Bankas›
in 1978 as an assistant systems specialist at
the Organization Department and
subsequently served in a number of units at
the same bank. He was appointed as the
Deputy Chief Executive on 27 February 2002.
He has been a member of the TSKB's Board
of Directors since 17 March 2006.

Halil Ero¤lu
Board Member and CEO
Halil Ero¤lu was born in Karfl›yaka in 1952
and is a graduate of Ankara University (Faculty
of Political Sciences, Department of
Economics and Public Finance). Mr. Ero¤lu
began his career at Türkiye ‹fl Bankas›, serving
in a variety of positions at that bank from
1988 to 1996. He has served as general
manager of D›flbank (1996-1998), of ‹fl
Finansal Kiralama (1998-2001) and of S›nai
Yat›r›m Bankas› (2001-2002). Halil Ero¤lu has
been a member of TSKB's Board of Directors
and the Bank's CEO since 22 March 2002.

Yavuz Canevi
Board Member
Yavuz Canevi was born in Konya in 1939 and
graduated from Ankara University (Faculty
of Political Sciences, Department of Public
Finance and Economics) in 1960. In 1966-
1969 Mr. Canevi completed a master's degree
at the University of Southern California.
Between 1960 and 1963 he served as a
Ministry of Finance Inspector. Between 1963
and 1989 he served in a variety of positions
in public and private organizations until retiring
from his position as Treasury Undersecretary
in the latter year. Chairman of Türk Ekonomi
Bankas› since 1996, Yavuz Canevi has been
a member of the TSKB's Board of Directors
since 30 March 1993.

Mustafa Baran Tuncer
Board Member
M. Baran Tuncer was born in 1934 and is a
graduate of Ankara University (Faculty of
Political Sciences). After receiving his master's
degree from Kansas University and his
doctorate from Ankara University (Faculty of
Political Sciences), he did post-doctoral work
at California University. Dr. Tuncer became
a professor of economics in 1976 and has
served as a faculty member at universities in
Ankara and ‹stanbul. He has also done
research and been a guest faculty member
at Yale and Minnesota universities in the
United States. Dr. Tuncer served as head of
the Office of Economic Planning at the State
Planning Organization in the 1960s and held
seats on the boards of directors of a number
of holding companies and organizations. He
worked with the World Bank for fifteen years
(1980-1995) in its East Africa, Southeast Asia,
and Latin America divisions. Prior to his
leaving the bank in 1995, he held the position
of chief economist for Latin American
countries. Mr. Tuncer has been a member
of the TSKB's Board of Directors since 30
April 2008.

Mahmut Magemizo¤lu
Board Member
Mahmut Magemizo¤lu was born in Antakya
in 1959 and is a graduate of Middle East
Technical University (Faculty of Administrative
Sciences, Department of Business
Administration). Mr. Magemizo¤lu completed
a master's degree in investment analysis at
the University of Sterling. He began his career
at T. ‹fl Bankas› as an assistant inspector at
the Board of Inspectors in 1982 and
subsequently served in a number of units at
the same bank. He was promoted to Deputy
Chief Executive in 2005, which he is still
executing this duty. Mahmut Magemizo¤lu
has been a member of the TSKB's Board of
Directors since 6 April 2007.
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Murat Bilgiç
Board Member
Murat Bilgiç was born in Ankara in 1968 and
graduated from Middle East Technical
University (Faculty of Economic and
Administrative Sciences, Department of
International Relations) after which he
completed a master's degree in banking at
the University of Birmingham. Mr. Bilgiç joined
T. ‹fl Bankas› in 1990 as a trainee assistant
inspector and served in a variety of positions
at the bank until 2002, when he became a
regional manager in the Corporate Loans
Department. He was appointed manager in
the same department in 2008.

Kemal Serdar Diflli
Board Member
Kemal Serdar Diflli was born in 1964 and is a
graduate of Hacettepe University (Faculty of
Economic and Administrative Sciences,
Department of Public Administration). Mr. Diflli
began his career at T. ‹fl Bankas› in 1988. After
serving in a number of different units at the
bank, he became manager of its Corporate
Banking & Marketing Department in 2006, a
position that he currently holds. Kemal Serdar
Diflli has been a member of the TSKB's Board
of Directors since 28 May 2007.

Remzi Alt›nok
Board Member
Remzi Alt›nok was born in Bingöl in 1962 and
is a graduate of ‹stanbul University (Faculty
of Political Sciences). Mr. Alt›nok began his
career as an assistant inspector at Vak›flar
Bankas› in 1991. He served as an assistant
manager of the ‹stanbul Stock Exchange
from 1995-1997 and was appointed as
manager in the latter year. After serving in a
variety of positions at branches and in regional
departments at Vak›flar Bankas›, he was
promoted to head of the Commercial Credit
Board in 2006, a position that he currently
holds. Remzi Alt›nok has been a member of
the TSKB's Board of Directors since 13 August
2008.

Mete Uluyurt
Statutory Auditor
Mete Uluyurt was born in Adana in 1972 and
graduated from Bilkent University (Department
of Economics) in 1994. Mr. Uluyurt began his
career in 1996 as a trainee assistant bank
inspector at Türkiye ‹fl Bankas› and
subsequently as assistant manager of Budget
and Planning and vice president of the Board
of Inspectors at the same bank. He received
a master's degree in business administration
from Bo¤aziçi University in 2005. He is currently
manager of the Change Management Unit of
T. ‹fl Bankas›. Mete Uluyurt has been serving
as a statutory auditor of TSKB since 25 March
2008.

Memduh Aslan Akçay
Board Member
Memduh Aslan Akçay was born in 1965, is a
graduate of Ankara University (Faculty of
Political Sciences, Department of Economics),
and holds a master's degree in Economic
Policy from the University of Illinois. Mr. Akçay
began his career in 1990 in the Funds
Management Department of Etibank. He
worked at the State Planning Organization in
1993-2000 and at the Banking Regulation and
Supervision Agency in 2000-2004 before
joining the Undersecretariat of the Treasury
subsequently. He currently holds the position
of General Directorate of the Foreign
Economic Relations Department at the same
agency. Memduh Aslan Akçay has been a
member of the TSKB's Board of Directors
since 2 May 2007.

Zeynep Hansu Uçar
Statutory Auditor
Zeynep Hansu Uçar was born in 1971 and is a graduate of Middle East Technical
University (Faculty of Economic and Administrative Sciences, Department of
Business Administration). Ms. Uçar began her career at T. ‹fl Bankas› in 1993 and
has served in a variety of positions at the bank. She is currently the manager of
the Participations Department. Zeynep Hansu Uçar has been serving as a statutory
auditor of TSKB  since 31 October 2007 .

Burhanettin Kantar
Board Member
Burhanettin Kantar was born in Trabzon in
1963 and graduated from Middle East
Technical University (Faculty of Economic and
Administrative Sciences, Department of Public
Administration). Mr. Kantar began his career
at Türkiye ‹fl Bankas› in 1988 as an assistant
inspector on the Board of Inspectors and he
was appointed as the  assistant manager in
the Participations Department in 1997, served
as group manager there from 1997 to 2005,
and has been manager since 2005.
Burhanettin Kantar has been a member of the
TSKB's Board of Directors since 23 March
2005.
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Senior Management

Halil Ero¤lu
CEO (1)

Halil Ero¤lu was born in Karfl›yaka in 1952
and is a graduate of Ankara University
(Faculty of Political Sciences, Department
of Economics and Public Finance). 
Mr Ero¤lu began his career at Türkiye ‹fl
Bankas›, serving in a variety of positions
at that bank from 1988 to 1996. He served
as general manager of D›flbank 
(1996-1998), of ‹fl Finansal Kiralama 
(1998-2001) and of S›nai Yat›r›m Bankas›
(2001-2002). Halil Ero¤lu has been a
member of  TSKB's Board of Directors
and the Bank's CEO since 22 March 2002.

fiemseddin Arat
Executive Vice President (2)

fiemseddin Arat was born in Erzurum in
1954 and graduated from Hacettepe
University (Department of Mathematics)
after which he completed a master's degree
in the same subject at the same university.
Mr. Arat began his career at Türkiye ‹fl
Bankas›, serving in a variety of positions
until 1995 when he became Information
Technology Coordinator for TSKB.
fiemseddin Arat was appointed Executive
Vice President in 2000 and is responsible
for the Information Technologies and
Human Resources Division, which includes
the Application- Development, System
Development, Human Resources, and
System and Network Support departments.

2 345 678 1



TSKB 2008 Anuual Report 47

A. Orhan Beflkök
Executive Vice President  (3)

Orhan Beflkök was born in Ankara in 1955
and graduated from the  Central London
Polytechnic (Department of Economics)
after which he completed a master's
degree in economics at London School
of Economics. After serving in a variety of
positions at TSKB he was appointed Head
of the Economic Analysis Department in
1995. Mr Beflkök became an Executive
Vice President in 2002 and is currently
responsible for the Project Appraisal and
Evaluation Division, which includes the
Financial Analysis, Economic Analysis
and Engineering Analysis departments.

fieniz Yarcan
Executive Vice President (4)

fieniz Yarcan was born in Bolu in 1965
and graduated from Bo¤aziçi University
(Department of Business Administration).
Mrs. Yarcan began her career at TSKB as
an Assistant Investment Consultant in the
Treasury Department. After serving in a
variety of positions she was promoted to
Executive Vice President in 2004. Mrs.
Yarcan is currently responsible for the
Treasury, Investment Banking, and
International Relations Division, which
includes the Treasury, Financial
Institutions, Research and Investor
Relations and Corporate Finance
departments as well as the Asset
Management Unit.

Burak Akgüç
Executive Vice President (5)

Burak Akgüç was born in ‹stanbul in 
1964 and graduated from Bo¤aziçi
University (Department of Political
Science). Mr. Akgüç joined TSKB in 1991
as a Specialist in the Financial Analysis
Department. After serving in a variety of
positions, he was appointed Head of the
Loan and Investment Department in 2001.
He became an Executive Vice President
in 2005 and is currently responsible for
the Corporate Marketing Division, which
includes the Corporate Marketing and
Project Finance departments.

Ömer Ery›lmaz
Executive Vice President (6)

Ömer Ery›lmaz was born in Giresun in
1964 and graduated from ‹stanbul
University (Faculty of Business
Administration). Mr Ery›lmaz began his
career in 1986 at S›nai Yat›r›m Bankas›,
and became Financial Control Manager
in 1992. Since 2002 he has been the Head
of  TSKB's Risk Management Department
and he was promoted to Head of the
Board of Inspectors in 2003. Ömer
Ery›lmaz appointed an Executive Vice
President in 2006 and is currently
responsible for the Financial Control and
Capital Markets Division, which includes
the Financial Control, Budgeting &
Planning and Capital Markets
departments.

Çi¤dem ‹çel
Executive Vice President (7)

Çi¤dem ‹çel was born in Eskiflehir in 1966
and graduated from Bo¤aziçi University
(Department of Business Administration).
Mrs. ‹çel began her career at TSKB as an
Assistant Investment Consultant in the
Treasury Department. After serving in a
variety of positions she was appointed
Head of the Treasury and Correspondent
Banking Department in 1998. Çi¤dem ‹çel
became an Executive Vice President  in
2006 and is currently responsible for the
Operations Division, which includes the
Loan Operations and the Treasury and
Capital Markets Operations departments.

Ufuk Bala Yücel
Executive Vice President (8)

Ufuk Bala Yücel was born in ‹stanbul in
1964 and is a graduate of Bo¤aziçi
University (Department Political Sciences).
Ms. Yücel began her career in 1987 and
joined TSKB as a Loans Manager in 2002
after serving in a variety of banks. She
was promoted to Group Manager in 2007.
Since 2008 Ufuk Bala Yücel has been
working as an Executive Vice President
responsible for the Loans Division, which
includes the Loans and the Project
Finance departments.



TSKB 2008 Anuual Report 48

Organization Chart

Board of Directors
Cahit Kocaömer

Chairman

Risk Management
Mehmet Sungun

Department Head

Executive Vice President
Information Technology &

Human Resources
fiemseddin Arat

Executive Vice President
Corporate Banking

Burak Akgüç

Executive Vice President
Loans

Ufuk Bala Yücel

Executive Vice President
Financial Control &

Capital Markets
Ömer Ery›lmaz

Audit Committee
Murat Bilgiç

Kemal Serdar Diflli
(Members of the Board)

Internal Control Unit
Meltem Ayhan

Senior Manager

Chief Legal Counsel
Prof. Dr. Safa Reiso¤lu

President
Halil Ero¤lu

(Members of the Board)

Executive Vice President
Project Appraisal and

Evaluation
 Orhan Beflkök

Executive Vice President
Treasury, Investment Banking and

International Relations
fieniz Yarcan

Executive Vice President
Operations
Çi¤dem ‹çel

General Secretariat
Ak›n Süel

Secretary General

Board of Internal Auditors
Ece Börü

Head of Board



TSKB 2008 Anuual Report 49

Loans
Ferhunde Aygen

Department Head

Application Development
Gökhan Çanakp›nar
Department Head

Project Finance
Meltem Gülsoy

Department Head

Corporate Banking
Funda Gürel

Department Head

Ankara Branch

‹zmir Branch

Loan Operations
Öznur Gökhan

Department Head

Legal Affairs
Ak›n Süel

(Acting Department Head)

Pension &
Assistance Funds

Eser Çelik Ün
Department Head

Financial Control
Mustafa Göktafl

Department Head

Capital Markets
Ali Yavuz Özçiçek
Senior Manager

Financial Analysis
Elif Aydo¤an Özdemir

Department Head

Economic Analysis
Refik Ak›nc›

Department Head

Engineeing Analysis
Hülya Kurt

Senior Manager
*(Environment Management

Representative)

Budget and Planning
Ayfle Nazl›ca

Department Head

Treasury
Asl› Z. Hanc›

Department Head

Financial Institutions
Estel Gürdo¤an

Department Head

Research &
Investor Relations

Gündüz F›nd›kç›o¤lu
Department Head

Asset Management
Cüneyt Demirkaya
Senior Manager

Treasury and Capital
Market Operations

Nefle Duygulu
Department Head

Human Resources
Olcay Hedili

Department Head

System &
Network Support

Erkan Misket
Senior Manager

* Environment Management
Representative is directly

reporting to president.

System  Development
Yetkin Kesler

Department Head

Bahrain Branch
Evren Uçak

(Acting Branch Mng.)

Corporate Finance
Hakan Aygen

Department Head



Audit Committee
According to the Banking Law's 24th clause, the Audit Committee established by two members of Board of
Directors whom do not have act of commission. Regulation about the assignment, authorization and liability of the
Audit Committee, has been approved and inured.

The Committee has two members, who are member of board of directors without act of commission. It is chaired
by Kemal Serdar Diflli and Murat Bilgiç.

Duties of Audit Committee are:
• establishing the internal audit, internal control and risk management systems in compliance with legal and
internal regulations, ensuring that they function effectively and sufficiently,

• Helping Board of Commission out with assessment of external auditors and monitoring the appointed auditor’s
activities on a regular basis,

• Ensuring that the internal audit functions of subsidiaries on a consolidated basis are coordinated in line with
regulations.

• Reporting to the Board of Directors that the internal audit, risk management, internal control units and the external
auditors operate within the framework of the related regulations and informing the Board of any issues or incidents
that could have an adverse impact on the continuity or soundness of the Bank's activities.

• If necessary, gathering information and related documents from all units of the bank, support service contractors,
and independent auditors; being subject to Board approval obtaining consultancy service.

• Submitting the internal audit report which is prepared by responsible internal auditors to the Board of Directors.

In 2008, Audit Committee held 10 meetings.

Executive Risk Committee
The Executive Risk Committee is responsible for preparing, getting approval from the Board of Directors and
monitoring the execution of the risk management strategies and policies the Bank will follow. The Executive Risk
Committee represents the Risk Management Group before the Board of Directors. The members of the Executive
Risk Committee are Mr.Halil Ero¤lu (CEO and Board Member), Mr. Murat Bilgiç (Board Member and Audit
Committee Member) and Mr. Mehmet Sungun (Head of Risk Management).

Managers of Internal Systems

Head of Board of Internal Auditors: Ece Börü
Academic 

Term of Office Work Experience Departments Worked Previously Background
3 Years 19.5 Years Financial Control, Program and Budgeting B.A. Degree from a 

Domestic University

Senior Manager of Internal Control: Meltem Ayhan
Academic 

Term of Office Work Experience Departments Worked Previously Background
3 Years 24 Years Financial Control, Internal Audit B.A. Degree from a 

Domestic University

Head of Risk Management: Mehmet Sungun
Academic 

Term of Office Work Experience Departments Worked Previously Background
3 Years 15.5 Years Financial Analysis, Loan, M.A. Degree from a

Corporate Marketing Domestic University

Information About the Participations of the Members of BOD, the Audit Committee
and the Committees Specified in Article 6-Subparagraph 1/B-3 of the Regulation on
Annual Report in Meetings That Were Held During the Reporting Period
See Corporate Governance Compliance Report, Clause 23 and 26.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Activities of the Risk Management Committees That Have Been Set up and the Full
Names of the Heads and Members of These Committees and of the Members of the
Audit Committee
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Welcome to the 59th annual general meeting of our bank.

Before presenting for your examination and consideration the Board of Directors’ and Statutory Auditors’ reports
and the profit & loss statement for the 2008 fiscal year we respectfully welcome our shareholders and their
representatives and our guests who have honored this meeting with their presence.

The fluctuations in global environment caused an effect on Turkish economy in the second half of the year.
Industrial production and growth started to decline, commodity prices decreased; due to the current market
conditions, foreign-trade deficit and current account deficit started tightening.

In the second half of the year, negative effects on the monetary and capital markets resulting from the fluctuations
in global environment, the banking sector activities held back to a slow-down period. The total assets of the
banking sector reached TRY 733 billion as of December 31, 2008. The increasing trend for the loan volume in the
recent years continued till the third quarter of 2008, but in the last three months this trend started going down and
loan volume getting shrunk. The loan portfolio reached TRY 370 billion as the end of 2008.

As a result of carrying on the healthy growth,TSKB reached the following indicators as of December 31, 2008
compared to the same period of the last year :

• Our shareholders’ equity increased 1.6% to TRY 750,057 thousand
• Our total lending increased 40% to TRY 3,884,019 thousand
• Our total assets increased 27.1% to TRY 6,208,857 thousand
• Our net profit increased 17% to TRY 118,981 thousand,except one-off income gained from the sale of a fixed
asset.  

As of end-2008, our capital adequacy ratio was 21%.

We have submitted for your examination and consideration our balance sheet and profit & loss statement in the
annual report of our activities in 2008. We take this occasion to thank all our employees for their contributions
towards our having these results and once again respectfully greet you our shareholders for having honored this
general meeting.

Türkiye S›nai Kalk›nma Bankas› Afi
Board of Directors

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Summarized Board of Directors Report 
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The quality of the level of education, expertise, and identification within the company all put TSKB’s personnel
power ahead of their peers in the sector. Analytical and problem-solving effectiveness, competence in running
business in the global market and strategic planning skills number among the primarily competencies of TSKB
employees.

As a result of hiring new staff, TSKB strengthened its human capital in 2008, and it is led to a 5.7% of total
personnel increase. TSKB’s avowed principle is to recruit and train its management personnel in-house. In 2008,
newly graduated junior specialists group who are employed within the MT program, are being fully prepared for the
future with the Orientation, Coaching and Development Programs.

Senior and middle management personnel of the Bank took part in two organizations in Sapanca and Antalya to
review activities in 2008 and identify goals for 2009. Our Bank also won the Sustainable Bank Award in 2008 and
many activities are held in this context. Inhouse awareness-raising educations are organized for the social
responsibility and aimed to set up a corporate philosophy. Applications held inhouse within the context of
Environmental Management System,which is an important part of Sustainable Banking, was quoted to the staff and
with the Disaster Awareness educations, information on this topic was updated. 

%
Total personnel 332 100
Women 159 48
Men 173 52
Average length of service (years) 7.5
Women 7.3
Men 7.6
Average age 34.9
Women 34.2
Men 35.7

Educational status of 
banking personnel Women Men Total
University 132 125 257
Other 19 5 24
Grand total 151 130 281

Foreign language competency 
among banking personnel (%) Women Men Total
Grand total 77% 83% 80%

The balance between the number of male and female employees, the educational level of its banking personnel,
and the high percentage of foreign language competency at TSKB are all remarkable. TSKB personnel have a
strong sense of identity with the bank, a fact that is made clear by an average length of service figure of 7.5 years.
Another important source of the bank’s success is its relatively young staff, whose average age is 34.9.

INFORMATION ABOUT TRANSACTIONS THE BANK ENTERS INTO WITH MEMBERS OF ITS OWN RISK
GROUP
See page footnote VII of section V of the notes to the financial statements on page 54 of the unconsolidated
independent auditor’s report.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Information Concerning Human Resources Practices
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It is thought that services listed below, which are procured by TSKB, are appraisable within the context of the
Regulation on Procurement of Support
Services of Banks and Authorization of Organizations Providing These Services article no.1, clause no.3 stating
these services could be evaluated under the information systems software maintenance;thus limiting the scope to
clause no. 5, article no. 6;clause no.10 and 11 and clause no.12,article no.1;

• Support and maintenance services received from Unisec Bilgisayar Hizmetleri Tic. ve San.Ltd.fiti. for EFT
interface software,
• Support and maintenance services received from ATP Ticari Bilgisayar A.fi.(Tradesoft) for ATP investment funds
software,
• Services received from ‹deal Biliflim Hizmetleri San ve Ltd.fiti for Swift integration software,
• Support services received from ‹flnet Elektronik Bilgi Üretim Da¤›t›m Ticaret ve ‹letiflim Hizmetleri A.fi.for the
backup of the system in emergency situations,
• Support and maintenance services received from ‹deal Biliflim Hizmetleri San ve Ltd.fiti. for Swbase Nostro and
FX agreement softwares,
• Support and maintenance services received from Matrix Bilgi Da¤›t›m Hizmetleri A.fi. for Turkdex api software,
• Support and maintenance services received from 32B‹T Bilgisayar Hizmetleri Ltd.fiti. for Reuters Deal Ticket
Transfer software,
• Services received from Eczac›bafl› Biliflim A.fi.for electronic sequestration administration system,
• Support and maintenance services received from Eastern Networks Çözümleri Tic.A.fi. for Payment System
Gateaway Maestro module,
• Support and maintenance services received from Matrix Bilgi Da¤›t›m Hizmetleri A.fi. for E-broker software,
• Maintenance services received from Eastern Networks Çözümleri Tic.A.fi. for Swift Alliance software,
• Maintenance services and purchase of Paygate Search Software from Eastern Networks Çözümleri Tic.A.fi.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Information on Areas of Activity in Which Support Services Were Procured and
Persons and Organizations from Which Such Services Provided,Pursuant to
Regulations Regarding Support Services Procured by Banks and Authorization of
Support Services Organizations
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1. Corporate Governance Compliance Report
Believing that corporate governance principles are at least as important as financial performance, the bank sees
their implementation as being highly beneficial to the development of national and international capital markets as
well as in the bank’s own interests.

The bank seeks to comply with such principles to the maximum degree possible and it makes an ongoing effort to
do so.

The bank’s articles of incorporation contain no provisions governing:

• Requests to have a special auditor appointed being granted as an individual right
• The payment of advances on dividends
• The participation of stakeholders in the bank’s management
• Use of the cumulative voting system in the election of members of the Board of Directors
• Decisions of a highly important nature such as mergers or demergers that make significant changes in the
bank’s capital or management structures or assets; buying, selling, leasing, renting, donating, or contributing
substantial amounts of assets and property; providing guarantees, surety, mortgages, and the like to third parties
being taken at a general meeting
•A shareholder relations policy has been formulated.

Although there have never been any conflicts of interest among stakeholders over the limited number of corporate
governance principles that have so far not been implemented, the bank desires to have them implemented within
the framework of a plan in the least amount of time possible.

A determination and assessment of the level of the bank’s compliance with corporate governance principles and
opinions concerning the development of the level of compliance in terms of scope and nature are presented below.

2. Shareholder Relations Unit
A Shareholder Relations Unit has been set up at the bank. Ayfle Nazl›ca and Gündüz F›nd›kç›o¤lu are responsible
for this function.

The name of the person employed in this unit and her contact information are presented below.

Name Telephone E-mail 
Gündüz F›nd›kç›o¤lu (90 212) 334 5271 findikciog@tskb.com.tr
Ayfle Nazl›ca (90 212) 334 5194 nazlicaa@tskb.com.tr

The Shareholder Relations Unit is responsible for managing the exercise of shareholders’ rights and for maintaining
communication between shareholders and the Board of Directors.

Work is currently in progress to set up a Corporate Governance Committee at the bank.
The Shareholder Relations Unit will begin reporting its activities directly to the Board of Directors in the very near
future.

The basic functions and duties of the Shareholder Relations Unit are the following:
• Ensure that records pertaining to shareholders are maintained in a reliable, secure, and up-to-date manner.
• Respond to shareholders’ written requests for all information about the bank except that which has not been
publicly disclosed or is confidential and/or in the nature of a trade secret.
• Ensure that general meetings are conducted in accordance with the requirements of current laws and regulations
and of the bank’s articles of incorporation and other bylaws.
• Prepare documents for the use of shareholders at general meetings.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Corporate Governance Principles Compliance Report
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• Record the results of voting at general meetings and ensure that such results are reported to shareholders.
• Supervise and follow up on all issues related to public disclosures as required by law and the bank’s public
disclosure policy.

3. Shareholders’ exercise of their right to obtain information
No written requests for information were received from shareholders during the reporting period.

All of the verbal requests for information received from shareholders during the reporting period were responded to.

During 2008,Bank’s authorized representatives engaged in direct contacts with 20 investment funds of which took
place in 2 roadshows held abroad as well as 10 meetings with domestic investment funds. 

The infrastructure needed to monitor data pertaining to requests for information has been completed. The specific
numbers of requests and responses will be included in future compliance reports.

Shareholders’ requests for all information except that which has not been publicly disclosed or is confidential
and/or in the nature of a trade secret are responded to. Requests for information received from shareholders are
evaluated by employees who are at least departmental managers and every effort is made to respond to them,
within the limits of trade secrecy and confidentiality, as quickly as possible and in such a way as to reflect the
whole truth.

Announcements concerning issues that shareholders are frequently in need of and information about developments
that might affect shareholders’ exercise of their rights is published on the bank’s corporate website at
www.tskb.com.tr.

As a requirement of law, minority shareholding interests do not have the right to demand that a general meeting
appoint a special auditor to examine specific concrete issues.

No request for the appointment of a special auditor was made by shareholders at any general meeting in 2008.

A request to have a special auditor appointed is not an individual right provided for under the bank’s articles of
incorporation.

In view of the fact that the appointment of a special auditor at the demand of a general meeting is a requirement of
law and that a demand to appoint a special auditor is one of the exceptions to the principle of being bound by a
general meeting agenda and furthermore in view of the practical concerns involved in protecting the confidentiality
of information which is in the nature of a trade secret or which has not yet been publicly disclosed, the inclusion of
an individual right to demand the appointment of a special auditor in the articles of incorporation is an issue to
which consideration will be given in light of future developments.

It is believed that all the information necessary for shareholders to satisfactorily exercise their rights is made
available to them through the corporate website, annual reports, and special circumstance announcements as well
as by responding to individual requests.

Shareholders’ requests for information about the legal and/or commercial relationships between the bank and
private individuals and/or corporate entities that have a direct or indirect interest in the bank’s capital, management,
or audit are responded to within the framework of the bank’s public disclosure policy.

For the purpose of increasing the ability of shareholders to have access to information, all information that may
affect the exercise of their shareholder rights is provided in an electronic environment and in an timely manner.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Corporate Governance Principles Compliance Report
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4. Information about general meetings
One general meeting, the annual ordinary general meeting for 2007, was held during 2008. It took place on 25
March 2008.

Shareholders controlling TRY 251,533,400 worth of shares corresponding to 63.13% of the bank’s TRY 400 million
in paid-in capital took part in this meeting.

No one other than shareholders and employees took part in the meeting.

Announcements concerning the meeting and specifying its place, date, time, agenda, and specimen proxy
statement were published three weeks before the meeting date in the Türkiye Ticaret Sicili Gazetesi, the newspaper
Hürses, and in the ISE’s bulletin.

E-mail invitations for the meeting were sent out three weeks before the general meeting in Turkish and English to
those national and international investors who have invested in the bank’s shares and who could be reached in that
way,also was published in our Bank’s Turkish and English web sites.

An invitation was sent to a representative of the independent auditors and the senior auditor attended to the
meeting

Information about the meeting was also sent out within the same time frame by fax and registered mail return
receipt requested to holders of registered shares.

All shareholders are also able to directly access information about general meetings in both English and Turkish on
the bank’s corporate website at www.tskb.com.tr.

Entries in the shareholders’ register are made by Board of Directors resolution. No period of time is stipulated
during which such entries must be made in order to ensure that registered shareholders are able to attend general
meetings. On the other hand,share blockage letter is required from Central Registry Agency in accordance with
Capital Markets Board declarations. If this letter is not available,there is no right to vote in the General Assembly. 

As of the date on which the announcement of the invitation to a general meeting is made, copies of the annual
report, financial statements and reports, dividend payment proposal, the agenda, other documents pertaining to
the items on the agenda, the current text of the articles of incorporation, and, if the articles of incorporation are to
be amended, the texts and justifications of the amendments are all made available for the inspection of
shareholders at the bank’s headquarters.

Since 2005, such information and documents have also been accessible on the corporate website at
www.tskb.com.tr.

At the one ordinary general meeting held in 2008, shareholders exercised their recognized right to ask questions
and their questions were duly responded to.

The shareholders present at the meeting by majority votes passed motions to:
• Open the meeting, form the presiding committee, and authorize the presiding committee to sign the meeting’s
minutes on their behalf
• Read and deliberate the Board of Directors’ report, the statutory auditors’ report, and the independent auditors’
report concerning the bank’s accounts and transactions in 2007
• Approve the selections of new directors made by the board to fill vacancies resulting from the resignation of
members during the year.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
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• Review and approval of the balance sheet and profit and loss statement of the Bank for the year of 2008
• Come to a decision on the determination and apportionment of distributable profit and determine a dividend
distribution date
• Elect statutory auditors
• Determine the payments to be made to the members of the Board of Directors and to the statutory auditors.

According to the bank’s articles of incorporation, the Board of Directors is authorized to make decisions involving:
• Allocations of credit above a specified limit
• The acquisition of equity stakes and the establishment of partnerships and the disposition thereof
• Matters of a highly important nature such as the management, acquisition, rental, or sale of real estate
properties.

The bank’s articles of incorporation contain no provisions requiring that decisions of a highly important nature such
as demergers or share swaps that cause substantial changes in the bank’s capital, management structure, or
property assets or buying, selling,leasing, renting, donating, or contributing substantial amounts of tangible/non-
tangible assets or providing guarantees such as surety, mortgages, etc on behalf of outside parties be taken at a
general meeting.

The absence of such provisions in the articles of incorporation is thought to be justified on the grounds that their
inclusion would give rise to consequences that would not be in the best interests of the bank or its stakeholders
because they would:
• Reduce the effectiveness of management and
• Seriously hamper the bank’s competitive strength and cause important opportunities to be missed.

Maximum attention is given to strictly complying with at least the minimum requirements of law so as to facilitate
participation in general meetings. It is thought that bank’s shareholders encounter no difficulties in participating in
general meetings and to date no feedback on this issue has ever been received from a shareholder.

Copies of the minutes of general meetings are handed out to attending shareholders when the meeting is over and
also, since 2005, they have been made available in electronic format by putting them up on the bank’s corporate
website at www.tskb.com.tr in order to inform shareholders who do not attend such meetings.

In general meeting announcements care is given to clearly state:
• The date and time
• The location so as not to leave any doubts
• The agenda
• Pertinent information about the items on the agenda
• If the agenda includes amendments to the articles of incorporation, the old and new texts of the amended articles
that have been approved by authorities
• Who is summoning the meeting
• If another general meeting is being called because a previous one was postponed for any reason, the reason for
the postponement and the quorum that will be required at the new meeting
• If the announcement is for an annual meeting, where the annual report, financial statements, and other meeting-
related documents are available for examination.

Before a general meeting is held about changes in management or organizational activities that took place in the
previous fiscal year or are planned in future ones, information about such changes together with their justifications
will be provided to shareholders.
At such meetings, the following information and documents will be made available for the examination of
shareholders:
• Explanations concerning changes in the bank’s organizational structure and their justifications

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
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• If one exists, a consultancy’s report on the matter; otherwise a report on the subject prepared by the bank itself
• If organizational changes are to be made in subsidiaries or affiliates, the annual reports, financial statements, and
pro forma balance sheets for the three most recent fiscal years of all the companies affected by the organizational
changes.

When preparing general meeting agendas, care is given to presenting each item to be voted on under a separate
heading; to make the headings as clear and explicit as possible so as not to be interpreted in any other way; and
to refrain from including such legally prohibited items as “Other” or “Miscellaneous”.

Specimen proxy statements for shareholders that wish to have themselves represented at meetings are published
along with meeting announcements and are also made available for the information of shareholders in electronic
format.

The principles and procedures that govern voting at the bank’s general meetings are presented below in main
outline.
• Each share of stock with a par value of 1 Kurush is entitled to one vote. There are no special voting rights.
• If a share of stock has more than one owner, only one of those owners may cast the share’s vote on behalf of
them all.
• Shareholders may participate in general meetings personally or may have themselves represented by a proxy.
• Voting at general meetings is by an open show of hands. Recourse may be had to secret ballot upon the
demand of shareholders representing at least one-tenth of the capital present and voting.

The principles and procedures that govern voting at general meetings are also read out at the beginning of the
meeting.
Issues that shareholders have told the Shareholder Relations Unit they wish to have included on meeting agendas
are given consideration by the Board of Directors to the degree possible when it prepares a meeting’s agenda.

As required both by law and by the bank’s articles of incorporation, annual general meetings are held as soon as
possible and within three months after the close of a fiscal year.

Annual general meetings are held as soon as possible after the close of the fiscal year but on no account more
than three months later.

As required by the bank’s articles of incorporation, annual general meetings are held in the same locality as the
bank’s headquarters and in such a way as to make it possible for all shareholders to attend.

At the start of the meeting and for the information of all shareholders, the total number of votes that may be
exercised at a general meeting are classified on the basis of shareholders and indicated in the attendance roster
along with a statement that there are no special voting rights.

News and analyses pertaining to disputed issues appearing in the media concerning the bank are presented for
the information of shareholders at general meetings.

Questions that shareholders ask of members of the Board of Directors or of statutory auditors are responded to,
provided that the answers are pertinent to the exercise of shareholder rights and do not fall within the scope of
trade secrets.

The president of a general meeting conducts the meeting effectively and in such a way as to ensure that
shareholders are able to exercise their rights.

Care is given to responding directly to every question raised by shareholders at a general meeting during the
meeting. In situations where a question raised by a shareholder at a general meeting cannot be addressed directly,
is unrelated to the agenda, or is too complex to be responded to immediately, every effort is made to provide a

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
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written response within one week’s time at the latest.
The members of the Board of Directors, the bank officers responsible for preparing the financial statements, and
the statutory auditors as well as other involved parties take pains to be present at general meetings in order to
provide information about issues of a special nature that are on the agenda.

Each item on the agenda of a general meeting is voted on individually. To forestall any doubts about the results of
voting, votes are counted and the results of the voting are announced to all shareholders before the meeting is
adjourned.

The minutes of general meetings are always available in printed format and are also accessible in electronic format
on the corporate website at www.tskb.com.tr.

5. Voting rights and minority rights
According to the bank’s articles of incorporation, each share of stock with a nominal value of one new kurush is
entitled to one vote.There are no shares that have special voting rights.

As required by banking legislation and by the provisions of the Turkish Commercial Code, the members of the
Board of Directors and the statutory auditors are elected by shareholders convened in a general meeting.

As required by the bank’s articles of incorporation, one member of the Board of Directors is chosen from among
candidates designated by the Central Bank of the Republic of Turkey.

As required by law, the general manager is an ex officio member of the Board of Directors.

Vak›fbank, which controls a 8.38% stake in the bank’s capital, has one seat on the Board of Directors.

The articles of incorporation contain no provisions governing the cumulative voting method.

There is no upper limit on the number of votes a shareholder may cast at a general meeting.

Voting rights are acquired the moment the shares on which they are contingent are acquired. There are no rules
stipulating that voting rights may be exercised only after a specific period of time has passed after shares have
been acquired.

The articles of incorporation contain no provisions preventing non-shareholders from acting as proxies for
shareholders.

Shareholders may exercise their voting rights personally at general meetings and may also do so through any other
party irrespective of the shareholder status of that party.

A non-corporate shareholder may only be represented by a single proxy at general meetings. If a corporate
shareholder is represented by more than one individual at a meeting, only one of them may cast votes. The proxy
statement must identify the individual who is authorized to cast votes.

6. Dividend payment policy and timing
The dividend payment proposals that the Board of Directors submits to the general assembly of shareholders are
prepared according to a policy that:
• Avoids upsetting the delicate balance between shareholders’ expectations and bank’s need to grow
• Takes the bank’s profitability into account.
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The bank’s dividend payment policy is to pay out 30% of distributable profit as a dividend provided that there are
no adversities in global and/or national economic conditions and the bank’s own financial standing and capital
adequacy ratio are at expected levels.

The principles concerning the distribution of the bank’s profits are governed by article 55 of the articles of
incorporation as follows:

The net profit remaining after all general expenses, including within them the premiums, bonuses, and similar
amounts payable to employees, as well as amounts of depreciation and required provisions have been subtracted
from the revenues secured from the bank’s activities in one year is partially set aside as reserves and partially
distributed in the ways and at the percentages set forth below.

a) 1. 5% is set aside as a legal reserve.

2. 5% is set aside as a contingency against future losses.

b) From the net profit remaining after the reserves specified in (a) above have been set aside, an amount
corresponding to 6% of paid-in capital is apportioned among shareholders as a “first dividend”.

c) From the net profit remaining after the reserves and first dividend specified in (a) and (b) above have been set
aside, at the recommendation of the Board of Directors and with the approval of the general assembly, 5% is set
aside to be apportioned among founders’ shares (limited to the first 200 thousand new Turkish liras of paid-in
capital), up to 0.5% to be apportioned among members of the Board of Directors, and up to 3% to be apportioned
among employees, except that the last cannot exceed three times the recipient’s monthly salary.

d) From the amount remaining after the allocations and payments specified in (a), (b), and (c) above have been
made, a “second dividend” may be paid in an amount proposed by the Board of Directors and approved by the
general assembly.

The amount of net profit remaining after allocations and payments have been made in accordance with the rules
specified above is set aside as an extraordinary reserve.

The provisions of article 466/3 of the Turkish Commercial Code and of the Capital Markets Law concerning these
matters are reserved.

There exist 100 founders’ shares that receive a portion of the profits distributed within the framework of the
principles indicated above.

Dividends are paid within the legally prescribed periods of time.

Care is given to paying dividends as quickly as possible but in no case later than the end of the 5th month of the
year as prescribed by law. If the Board of Directors’ profit distribution proposal is accepted by the general
assembly, 2008-year dividends will be distributed in the form of free shares of stock.

The articles of incorporation contain no provisions governing the payment of advances on dividends.

There are no significant donations or grants in aid that the bank made during the year or had planned to make as
of year-end. As required by the “Regulations concerning the donations and grants in aid that may be made by
banks and organizations subject to consolidated audit with them” that went into effect on 1 November 2006, the
bank does not make political contributions.
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7. Transfer of shares
The articles of incorporation contain no provisions restricting the transfer of shares.

All shareholders, including minority shareholding interests and foreign nationals, are treated equally.

8. Company disclosure policy
The bank’s disclosure policy has been formulated and approved by the Board of Directors. It was publicly
announced on 16 March 2006. The policy is published in both Turkish and English on the bank’s website.

Any changes that may be made in the public disclosure policy are publicly announced, together with their
justifications, after having been approved by the Board of Directors.

9. Special circumstance announcements
The bank announced 41 public disclosures during 2008, as required by Capital Markets Board regulations.

There were no special circumstance announcements that were not made in due time or for which either CMB or ISE
demanded additional information.

The Shareholder Relations Unit is responsible for overseeing and following up on all issues related to public
disclosure. Investors,financial analysts, media representatives, etc who are in need of information about the bank
are directed to the Shareholder Relations Unit.

In addition 
• In line with the principle of transparency and in keeping with the accounting principles to which the bank adheres
and with the truthful reporting of financial results, the public is continuously kept informed and up to date on:
• Developments that might have an impact on the value of the banks’ capital market vehicles, without delay and
within the periods of time prescribed by law
• In situations in which a significant change takes place in the bank’s financial standing and/or its activities or in
which such a change is expected in the near future, all essential information is provided subject to the reservations
made by laws and regulations
• Any changes or developments subsequently emerging with respect to public announcements that the bank has
already made.

10. The company’s corporate website and its content
The bank makes active and intensive use of its corporate website for public disclosures and announcements. This
website contains all the information and data required by corporate governance principles and by regulatory
authorities on a historical basis and in both Turkish and English. The website also contains announcements about
general meetings that are to be held, the items on their agendas, reporting documents pertaining to agenda items,
other information, documents, and reports related to agenda items, and information about how to participate in
general meetings. The corporate website is kept up to date on a continuous basis.

In bank’s corporate website address is www.tskb.com.tr. This address is included in the bank’s letterhead
stationery.

11. Disclosure of ultimate non-corporate controlling shareholder(s)
There are no ultimate non-corporate controlling shareholders in the bank.
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The bank’s current shareholder structure is shown below.

Nominal value Percentage
Nr Name (TRY 1,000) (%)
1 T.‹fl Bankas› A.fi. 202,586.4 40.52%
2 In the custody of the Central Registry Agency 189,583.4 37.92%
3 T.Vak›flar Bankas› T.A.O. 41,887.4 8.38%
4 Camifl Yat›r›m Holding A.fi. 28,982.5 5.80%
5 Others 36,960.3 7.38%

12. Public disclosure of those who may have access to insider information
There is no exceptional list for the people that might have access to insider information. Information about the
members of the Board of Directors and senior management who can be in such a position, can be seen in the
annual reports and in the web site.The employees of the bank listed below are thought that they can have insider
information because of their positions.

Employed by Name Position
TSKB Mustafa Göktafl Financial Control, Department Head
TSKB Gündüz F›nd›kç›o¤lu Research & Investor Relations, Department Head
TSKB Ayfle Nazl›ca Budget and Planning, Department Head

13. Keeping stakeholders informed
Care is given to keeping stakeholders–those who have an interest in the bank and include shareholders,
employees, creditors,customers, suppliers, non-governmental organizations, the government, and potential
investors–informed on issues concerning the bank that are of interest to them as much as possible in writing.
Insofar as is possible, the bank’s relationships with stakeholders are governed by written agreements.

In situations where the rights of stakeholders are not governed by law or contract, the bank safeguards them within
the framework of the rules of good faith, to the degree possible, and mindful of the bank’s own reputation.

14. Stakeholder participation in management
The articles of incorporation contain no provisions governing stakeholder participation in the bank’s management.

An “employee satisfaction survey” is conducted twice a year to solicit bank employees’ views. The results of these
surveys are evaluated by management, are announced to employees, and are taken into account when formulating
policies.

“General assessment” meetings are held four times a year in order to inform employees about the bank’s activities
and progress in general and to solicit their suggestions. At such meetings the bank’s financial structure and
performance are also assessed together with employees.

15. Human resources policy
The principles of the human resources policy adopted by the bank are set out below.

Job descriptions, assignments, and performance criteria are determined by management and announced to
employees.

When hiring, it is a principle that individuals are to be given equal opportunity under identical conditions. Hiring
criteria are set forth in writing for each job position and are strictly complied with in practice.

When making training, assignment, and promotion decisions, particular care is given so as to make use of
objective criteria and to protect the bank’s best interests.
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Training plans are developed and implemented so as to enable employees to improve their professional knowledge
and skills,as well as plans improving their personal and administrative competence which are appropriate for their
career plans.

Employees are provided with a secure work environment and safe working conditions. Work is currently in progress
to further improve these conditions in line with social and technological requirements.

Employees are kept informed about all bank decisions and developments that may be of concern to them and
feedback is solicited from them on such issues.

Measures are taken to prevent discrimination among employees on the basis of race, religion, language, or sex; to
ensure respect for human rights; and to protect employees against physical, mental, or emotional abuse in the
workplace.

It is not a practice of the bank to appoint a representative to conduct relations with employees.

The human resources policy is also publicly disclosed on the corporate website.

16. Information about relations with customers and suppliers
The bank is mindful of the continuity of service quality and of standards in all aspects of its products and services.

Customers’ wishes are quickly satisfied at every stage and customers are kept informed whenever delays may
occur.

Care is given to protecting the integrity of customers’ and suppliers’ confidential information.

17. Social responsibility
The bank has been mindful of public interests and social responsibility in the conduct of its activities since the day
it was founded. Environmental awareness and a sensitivity for environmental issues among its business principles
is progressively continuing.

Since its foundation, TSKB has always been considering the public benefit and social responsibility in all its
activities. Environmental consciousness and sensibility in environmental subjects keep its continuing importance
among its business principles.

In this context, TSKB regards sustainable development as a fundamental aspect of development & investment
banking activities and aims to minimize the potential environmental risks attached to its banking activities. In order
to reflect environmental responsibility and environmental sensitivity to business activities, The Environment
Management System Project has been started at 2005, which has been completed at 2006 and after that at the
beginning of 2007, TSKB has became the first and only Bank with Turkish capital to receive the DIN EN 14001:2004
Environmental Management System Standard Certificate in Turkey according the audit performed by “TUV
Rheinland International Standards Certification and Auditing Corporation. As of June 1, 2006, TSKB’s Environment
Policy has been approved by the board of directors. The environmental sensibility of TSKB has been defined in its
Environment Policy as follows:

• Minimization of the environmental impacts with respect to the TSKB activities;
• Definition of environmental standards for our internal processes;
• Regular review of our environmental objectives and targets;
• Promotion of investments in environmental protection;
• Identification and consideration of environmental risks in financing decisions;
• Information of our employees as well as the public;
• Compliance with all related domestic and international legal requirements,
• Contribution to the improvements provide future generations a livable environment.
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ISO 14001 is a series of voluntary international standards for environmental practices into all aspects of its
operations either production or services sectors. It provides standard to minimize or eliminate systematically all the
environmental impacts due to the business activities. Within the scope of the EMS and ISO 14001 that have been
completed, TSKB analyzed all environmental effects resulting from its activities and set forth its environmental
policy, environmental objectives, targets and programs addressing the control and reduction of such effects. 

By this point of view; as of February 2008, Mrs. Hülya Kurt is assigned as TSKB Environmental Management
System Representative*, who directly reports the environmental performance to the CEO of TSKB and responsible
for coordination of Environmental Management System Studies. 

As TSKB, in 2007, we initiated a social responsibility project to increase environmental awareness in the society
within the scope of “Environment: Our Priority". Under the scope of this project TSKB aims at establishing an
information platform, that would be supported by wide participation of various segments in society. Launched in
2007 as the communication channel of the project, www.cevreciyiz.com, became the most comprehensive
environmental portal of Turkey and celebrated its first birthday on 5th June 2008 (Earth Day) with a brand new face
and new topics. At the same date English version of the portal was also launched, in order to communicate the
project to the foreign stakeholders of the bank. With a renewed graphic design, the portal covers a wide range of
subjects including environment news; the environmental agenda of Turkey and the world; research reports, articles
and papers by academics, NGOs, and professionals concerned about the issue; special features on environment;
interactive tools such as contests, questionnaires and carbon-meters; environment regulations; corporate
requirements for compliance with regulations as well as individual and corporate success stories. In addition to
online photography exhibitions of famous nature photographers, photo documentaries about special protection
areas and beautiful natural sights, cevreciyiz.com includes sections addressing the youth and the children. 

With the aim of supporting different platforms on environmental issues, TSKB became the main sponsor of 7th
Akasya National Youth Environment Summit. The summit focused on “energy”, and discussed the relationship
between energy and environment. 

TSKB also sponsored an educational CD on environmental issues which is prepared and distributed by TEMA (The
Turkish Foundation for Combating Soil Erosion, for Reforestation and the Protection of Natural Habitats). 
On October 24, 2008, Republic of Turkey Prime Ministry Undersecretariat of Treasury and TSKB organized a
conference on "Opportunities and Expectations in Renewable Energy" at Hyatt Regency Hotel, Istanbul. Throughout
the conference, all aspects of renewable energy have been extensively discussed among the panelists.

Apart from these in 2008 TSKB’s senior specialists attended a respectable amount of events and conferences in
order to share experience on renewable energy and environmental investment projects as well as TSKB’s social
responsibility practices.

In the years ahead, TSKB will continue with similar projects to improve the level of knowledge and awareness of the
people on the subject of environment
The bank is a regular sponsor of concerts in the ‹stanbul Music Festival that is organized every year by the ‹stanbul
Foundation for Culture and the Arts.

The bank’s library, which is regarded as one of the most important privately-owned research and documentation
centers in ‹stanbul,is open to anyone wishing to do research as well as to the bank’s own personnel.

(*) Defined in TSKB Organization Chart. 
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18. Structure and formation of the Board of Directors; non-executive directors
With the exception of the general manager, the Board of Directors consists entirely of non-executive directors.

The positions of general manager and board chairman are held by different people.

As the bank has no ultimate non-corporate controlling shareholders, it is thought that all the members of the Board
of Directors are naturally able to act with complete independence and have the advantage of acting impartially in
their decisions by holding the interests of the bank and its stakeholders above everything else.

Information about the members of the Board of Directors and general manager is presented below.

Educational Work Date Company employed

Name Title background Experience Appointed by and position

‹. Cahit Kocaömer Chairman of the ‹stanbul School of 61 years 22.03.2002 Retired

Board of Directors Economics and Commerce 

Kadir Akgöz Vice Chairman of the Middle East Technical University 30 years 17.03.2006 T. ‹fl Bankas› A.fi. 

Board of Directors / Chemical Engineering Deputy Chief Executive

Yavuz Canevi Board Member University of Southern California 29 years 29.03.1993 T. Ekonomi Bankas› A.fi.

Chairman of the Board 

of Directors

Mahmut Magemizo¤lu Board Member University of Stirling / Middle East 26 years 17.04.2007 T. ‹fl Bankas› A.fi.

Technical University, Business Deputy Chief Executive

Administration

Remzi Alt›nok Board Member ‹stanbul University Faculty of 18 years 13.08.2008 T.Vak›flar Bankas› T.A.O. 

Political Science President- Commercial 

Credit Board 

Burhanettin Kantar Board Member Middle East Technical University 20 years 23.03.2005 T. ‹fl Bankas› A.fi. 

Public Administration Manager - Participations 

Dept.

Kemal Serdar Diflli Board Member Hacettepe University 20 years 28.05.2007 T. ‹fl Bankas› A.fi.

Public Administration Manager -Corporate 

Banking & Marketing 

Dept. 

Murat Bilgiç Board Member University of Birmingham 18 years 23.03.2005 T. ‹fl Bankas› A.fi.

Corporate Credit

Department / Credit

Regional Manager

M.Baran Tuncer Board Member Ankara University 29 years 12.06.2008 Retired

Faculty of Political Science

Memduh Aslan Akçay Board Member University of Illinois at Urbana 18 years 10.05.2007 General Manager - The 

Champaign/Ankara University Foreign Economical 

Faculty of Political Science-Economics Affairs Department at 

Treasury Undersecretariat

Halil Ero¤lu Board Member,CEO Ankara University Faculty of 32 years 22.03.2002 TSKB A.fi. – CEO

Political Science

Mete Uluyurt Statutory Auditor Bilkent University 13 years 25.03.2008 T. ‹fl Bankas› A.fi.

Faculty of Economics Group Manager – Board of

Change Management 

Zeynep Hansu Uçar Statutory Auditor Middle East Technical University 15 years 31.10.2007 T. ‹fl Bankas› A.fi.

–Business Administration Group Manager – 

Participations Dept.
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In the fulfillment of its decision-making functions, the Board of Directors’ fundamental concerns are to:
• Maximize the bank’s market value
• Ensure that the banks’ activities are conducted in such a way as to secure long-term, stable gains for its
shareholders
• Maintain the delicate balance between shareholders’ expectations and the bank’s need to grow

When choosing new members to fill vacancies on the board, attention is given to the following matters.
• Candidates are required to be present at general meetings at which board elections are to be held.
• Shareholders are provided with complete information about candidates.
• Shareholders have the right to put questions to candidates
• Candidates are required to inform shareholders about what, if any, seats they hold on the boards of other
companies and state whether or not they will comply with bank regulations about such matters.

Attention is given to the conduct of regular board meetings, which are held at least once a month.

Because they are the representatives of corporate shareholders, the law does not require the members of the
Board of Directors to be shareholders in the bank themselves.

For the same reason, the usual requirement of directors to entrust shares of stock to the bank as guarantees are
fulfilled by the corporate entities that boardmembers represent.

The stocks in the bank owned by the Board of Directors are symbolic.

The articles of incorporation contain no provisions governing the use of the cumulative voting system in the election
of members of the Board of Directors.

19. Qualifications of members of the Board of Directors
Because their qualifications are stipulated by law, the bank’s articles of incorporation contain no other provisions
governing the minimum qualifications required to be elected to a seat on the board.

By law, the general managers of banks must have at least four years of university education in one or more of the
disciplines of law,economics, business administration, public finance, public administration, or the equivalent of
these or in the engineering branches of those disciplines and must have and at least ten years of professional
experience in banking or business administration. More than half of the members of the board must have the same
qualifications save for that of length of professional experience.

All of the members of the banks board of directors have at least the following qualifications:
• A satisfactory level of knowledge and experience in banking and/or finance
• Financial statement and report reading and analysis skills
• Basic knowledge about the legal framework governing the bank and about the conditions of its market
• The willingness and ability to regularly take part in board meetings during their elected term of office.

The Board of Directors consists of eleven members and this number makes it possible for the board’s activities to
be organized effectively.

A newly-elected member of the board takes part in an orientation program that includes:
• Becoming acquainted with bank managers and visiting bank units
• Reviewing bank managers’ backgrounds and performance evaluations
• Being familiarized with the bank’s strategic goals, current standing, and problems
• Examining the bank’s market share, financial structure, and performance indicators.
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While there are no specific rules concerning boardmembers’ undertaking other duties outside the bank, no member
has any duties other than the ones naturally incumbent upon them in the corporate entities they represent and in
the organizations belonging to the corporate entities they represent.

20. Mission, vision, and strategic goals of the company
The Bank’s 

Vision: 
To be the pioneering bank in Turkey’s sustainable development

Mission: 
For Turkey’s sustainable development:
• Provision of mid to long term financing for entrepreneurs, 
• Supporting foreign capital investments in Turkey as the best local business partner, 
• Playing a significant and continuous role in the development of Turkey’s capital markets, 
• Providing our customers with tailor made and innovative financial solutions and mediation services, 
• Creating increasing value added to our employees, shareholders and all other stakeholders, 
• Playing a pioneering role in sustainable banking with an environment-friendly approach in the execution of all
banking activities. 

The bank’s vision and mission are publicly disclosed on the corporate website at www.tskb.com.tr.

Strategic objectives are determined by management taking into account competitive conditions, the overall
economic situation,general expectations in national and international financial markets, and the bank’s medium and
long-term objectives and they are presented to the Board of Directors for its approval.

These strategies and objectives are debated thoroughly and comprehensively by the board.
Performance with respect to approved strategies and objectives is regularly reviewed at monthly board meetings at
which the bank’s activities, financial structure, and related issues are reviewed and assessed.

In order to effectively and continuously carry out its supervision and control functions, the Board of Directors in
principle meets every month.

At such meetings, consideration is given to the bank’s activities, the degree to which the approved annual budget
and business targets are being achieved, the position of the bank in its sector, its financial structure and
performance standing, and the compliance of its reporting and activities with international standards.

21. Risk management and internal control mechanisms
A risk catalogue has been prepared that defines the potential risks to which the bank may be exposed. This
catalogue has been approved by the Board of Directors and is now in force.

Risk policies that were formulated for the risk categories which are included in this catalogue and which are of the
highest importance from the standpoint of the bank’s activities have been approved by the Board of Directors and
are now in force.

Under the heading of processes concerning the measurement, assessment, and management of the bank’s risks,
a structure that reports to the Board of Directors has been created to ensure that risk management and internal
control activities are conducted in an organized way and within the framework of the risk catalogue that has been
prepared.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
Corporate Governance Principles Compliance Report

TSKB 2008 Annual Report 67



An “Audit Committee” has been set up within the Board of Directors to assist the board in the performance of its
audit and oversight functions. This committee carries out its activities subject to the board through the Board of
Inspectors (internal audit), Risk Management Unit, and Internal Control Unit. The Audit Committee is responsible for
ensuring on the Board of Directors’ behalf,the effectiveness and adequacy of the units referred to as “internal
control systems”.

The duties and responsibilities of the Board of Inspectors, Internal Control Center, and Risk Management
Department are all in compliance with the requirements of existing laws and regulations and they are governed by
internal regulations that have been approved by the bank’s Board of Directors.

22. Authorities and responsibilities of members of the Board of Directors and of executives
The authorities of the Board of Directors are set forth in the bank’s articles of incorporation, according to which the
board is responsible, among other things, for:
• Ensuring that all the transactions made necessary by the matters making up the bank’s principal business
activities are carried out and making such decisions to that end as are necessary
• Identifying general rules concerning internal regulations and bank policies in line with the bank’s objectives and
identifying those who exercise power of signature over the bank
• Determining what bank transactions are to be performed by the general manager and which ones will require a
board decision
• Making credit allocations that are above a specified limit
• Acquiring equity stakes, entering into partnerships, and disposing thereof
• Managing, acquiring, renting, and selling real estate properties.

The Board of Directors exercises its authorities fully cognizant of all information needed to fulfill its duties, prudently,
and within the framework of the rules of good faith.

As stipulated in the articles of incorporation, the general manager is responsible for the day-to-day conduct of the
bank’s business within the framework of the principles and limits set by the Board of Directors.

Authorities concerning the conduct of the bank’s business are delegated to executive organs within the framework
of the bank’s published powers of signature.

The sanctions that are to be imposed in the event of illegal or irregular acts on the part of employees are set forth
in the personnel regulations approved and put into effect by the board.

The members of the board devote a sufficient amount of their time to the bank’s business.

The board has taken necessary precautions to ensure that information about the bank that is not to be publicly
disclosed or is in the nature of trade secrets is not divulged outside the bank.

Periodic financial statements and the bank’s annual report are published with the board’s approval.

Outside its basic functions, the Board of Directors also takes the opinions and recommendations of executive
organs and committees into account in the fulfillment of its responsibilities such as:
• Approving the bank’s annual budget and business plans
• Having the bank’s annual report prepared and finalizing it for presentation to the general meeting
• Ensuring that general meetings are held in accordance with the requirements of law and the bank’s articles of
incorporation
• Carrying out the decisions made at general meetings
• Checking significant expenditures that amount to more than 10% of the bank’s most recent balance sheet
• Approving manager career plans and incentive programs
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• Determining policies related to shareholders, stakeholders, and public relations
• Determining the bank’s public disclosure policy
• Determining bank and employee rules of ethics
• Determining the working principles of committees and ensuring that committees are effective and productive in
their work
• Taking measures to ensure that the bank’s organizational structure is able to respond to current needs
• Examining the activities of predecessor boards of directors.

In addition the Board of Directors also has ultimate responsibility for the creation of the internal audit, internal
control, and risk management systems–the “internal control systems” required by the Banking Regulation and
Supervision Agency’s “Regulations concerning the internal systems of banks”; for their effective, adequate, and
proper operation; for the protection of the information provided by the accounting and financial reporting system;
and for the determination of authorities and responsibilities throughout the bank.

23. Operating principles of the Board of Directors
A draft of the agenda for a board meeting is prepared by the general manager and finalized in line with the
suggestions of the chairman and other directors.

The Board of Directors convened 41 times during 2008.

Special care is given to setting meeting dates that will allow all boardmembers to attend. Meetings are regularly
held with all members in attendance, except in unforeseen exceptional cases.

Notifications concerning board meetings are sent out first by telephone and are then followed up in writing.

A secretariat has been set up that is responsible for keeping the members of the Board of Directors and the
statutory auditors informed and for communicating with them.

Dissenting votes at board meetings and the justifications for them are entered into the meeting’s minutes and the
statutory auditors are notified of this situation as well. No member of the board cast a dissenting vote at any board
meeting in 2008.

All members of the Board of Directors take particular care to be present at meetings dealing with important issues
related to the bank’s activities such as:
• Determining businesses that the bank is to engage in and approving business and financial plans
• Summoning ordinary and extraordinary general meetings and taking care of matters related to their organization
• Finalizing the annual report that is to be submitted at a general meeting
• Electing the chairman and deputy chairman and appointing new members to the board
• Creating and winding up administrative units
• Appointing and dismissing general managers
• Setting up committees
• Approving mergers, demergers, and restructurings; selling more than 10% of the bank’s non-current assets or
undertaking investments amounting to more than 10% thereof; approving expenditures amounting to more than
10% of the bank’s total assets
• Determining the bank’s dividend payment policy and how much of current profit is to be paid out as a dividend
• Increasing or decreasing the bank’s capitalization.

A board’s first meeting is preferably held on the same day that the board is elected into office.
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At this first meeting, the chairman and deputy chairman are elected, duty assignments are made, and committees
are formed.

In principle, board members take part in all meetings.

The board meets regularly at least once a month as previously scheduled and occasionally as circumstances seem
to warrant.

Information and documents pertaining to items on the board’s agenda are normally sent out to members for them
to examine at least seven days before the meeting date. In situations where this is not possible, every effort is
made to ensure that all members are equally informed about the matters involved.

Each board member is entitled to a single vote. All members’ votes carry are equal counted and no member has a
positive or negative veto power.

As stipulated in the articles of incorporation, the board convenes with a simple majority of its membership and
decisions are passed by a simple majority of those present.

24. Prohibition on doing business or competing with the company
Members of the Board of Directors engage in no activities which would be subject to any prohibition on doing
business or competing with the bank and which would therefore require them to obtain the prior permission of the
shareholders at a general meeting.

25. Rules of ethics
The bank adopted the Code of Banking Ethics published by the Banks Association of Turkey under Board of
Directors resolution dated 16 March 2006. The board has also adopted the new form of the code as revised by the
Banks Association of Turkey on 26 July 2006. The complete authorized Turkish and English versions of Code of
Banking Ethics are available on the TSKB corporate website.
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26. Number, structure, and independence of committees established by the Board of Directors

Audit Committee
According to the Banking Law's 24th clause, the Audit Committee established by two members of Board of
Directors whom do not have act of commission. Regulation about the assignment, authorization and liability of the
Audit Committee, has been approved and inured.

The Committee has two members, who are member of board of directors without act of commission. It is chaired
by Kemal Serdar Diflli and Murat Bilgiç.

Duties of Audit Committee are:
• establishing the internal audit and risk management systems in compliance with legal and internal regulations,
ensuring that they function effectively and sufficiently,
• Helping Board of Commission out with assessment of external auditors and monitoring the appointed auditor’s
activities on a regular basis,
• Ensuring that the internal audit functions of subsidiaries on a consolidated basis are coordinated in line with
regulations.
• Reporting to the Board of Directors that the internal audit, risk management, internal control unit and the external
auditors operate within the framework of the related regulations and informing the Board of any issues or incidents
that could have an adverse impact on the continuity or soundness of the Bank's activities.
• If necessary, gathering information and related documents from all units of the bank, support service contractors,
and independent auditors; being subject to Board approval obtaining consultancy service.
• Submitting the internal audit report which is prepared by responsible internal auditors to the Board of Directors.

In 2008, Audit Committee held 10 meetings.

Executive Risk Committee
The Executive Risk Committee is responsible for preparing, getting approval from the Board of Directors and
monitoring the execution of the risk management strategies and policies the Bank will follow. The Executive Risk
Committee represents the Risk Management Group before the Board of Directors. The members of the Executive
Risk Committee are Mr.Halil Ero¤lu (CEO and Board Member), Mr. Murat Bilgiç (Board Member and Audit
Committee Member) and Mr. Mehmet Sungun (Head of Risk Management).

27. Financial benefits provided to the Board of Directors
Members of the Board of Directors receive no financial benefits other than the monthly honorarium that is paid to
them.

The amount to be paid as an honorarium is determined in line with proposals put forward by shareholders at a
general meeting.

No member of the Board of Directors is or has ever been the direct or indirect recipient of any cash loan or non-
cash credit extended by the bank.
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To the general assembly of shareholders of
Türkiye S›nai Kalk›nma Bankas› Afi :

The results of our examination made in accordance with accounting principles and standards specified in
regulations currently in effect pursuant to the Turkish Commercial Code and article 67 of the Banks Act and with the
provisions of the articles of incorporation of Türkiye S›nai Kalk›nma Bankas› Anonim fiirketi are presented below.

The balance sheet of Türkiye S›nai Kalk›nma Bankas› Anonim fiirketi dated December 31, 2008 was drawn up in
accordance with the requirements of laws and regulations, conforms to its books of account, and shows the bank’s
true financial standing as of that date and the profit/loss statement for 2008 shows the true results of the bank’s
activities.

We recommend that the balance sheet and profit/loss statement be approved.

Statutory Auditor Statutory Auditor
Zeynep Hansu Uçar Mete Uluyurt

11.02.2009
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To the allocation and distribution of net profit of 2008 equivalent to 118,980,889.18 TRY, in accordance with 55th
article of our Statutes and the legislation as it is explained hereunder;

1. in accordance with the 1st subparagraph of paragraph (a) of 55th article of our Statutes, to the allocation of
5,949,044.46 TL which is 5% of the net profit as statutory reserve fund;

2. in accordance with the 2nd subparagraph of paragraph (a) of 55th article of our Statutes, to the allocation of
5,949,044.46 TL which is 5% of the net profit as provision for loss, which may come into existence in the future;

3. in accordance with the paragraph (b) of 55th article of our Statutes, to the allocation of 50 Billion shares, paid-up
and non-paid-up, with 1 Kurufl nominal value, (on account of 6%) to be 0.06 Kurufl to each of them, the total
amount of 30,000,000.- TL as first profit share;

4. Out of the 77,082,800.26 TRY, the remnant after the reduction of 1-3 articles above, in accordance with the
paragraph (c) of 55th article of our Statutes,

a) to the distribution of gross amount of 1,541.66 TRY, which is 5% of the aforementioned remainder (to be limited
with the part of 200,000 of paid-in-capital), to the founder shares to be 15.42 TRY to each founder share;
b) to the distribution of gross amount of 385,414 TRY, which is the 0,5% of the aforementioned remainder, to the
Members of Board of Directors;
c) to the distribution of gross amount of 2,312,484.01 TRY, which is the 3% of the aforementioned remainder, to the
employees in accordance with the Resolution of Board of Directors;

5. in accordance with the paragraph (d) of 55th article of our Statutes, to the allocation of 50 Billion shares, paid-up
and non-paid-up, with 1 Kurufl nominal value, (on account of 13.2%) to be 0.132 Kurufl to each of them, the total
amount of 66,000,000.- TRY as second profit share;

6. in accordance with 3rd subparagraph of 2nd paragraph of 466th article of Turkish Trade Code, to the allocation
of 7,369,943.97 TL as statutory reserve fund,

7. to the allocation of 1,013,416.62 TRY, the remainder, as extraordinary reserve fund;

8. to the distribution of 96,000,000.- TRY, in full, which is the total of first and second profit shares stated in 3rd and
5th articles above, as share to cover the amount of 96,000,000.- TRY, of the 100,000,000.- TRY, which is raised due
to the increase of our Bank Capital from 500,000,000.- TRY to 600.000.000.- TRY;

9. to the distribution of dividends of the year of 2008 equivalent to 96,000,000.- TRY as bonus shares subsequent
to the registration of the said shares by the Capital Market Board; 

To recommend to the General assembly to entitle the Board of Directors for all procedures related to all issues
projected above.

Board of Directors 
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General information about TSKB internal systems 
As required by the provisions of the Banks Act (Statute 5411) and of the Banking Regulation and Supervision
Agency’s “Regulations concerning the internal systems of banks”, the TSKB Board of Inspectors, the Internal
Control Center, and the Risk Management Department all conduct their activities subject to the Audit Committee
set up to assist the Board of Directors in the fulfillment of its audit and oversight responsibilities. The Audit
Committee is provided with information concerning internal audit, internal control, and risk management activities
through regular meetings. The duties and responsibilities of the Board of Inspectors, the Internal Control
Center, and the Risk Management Group are in compliance with the requirements of existing laws, regulations, and
administrative provisions and have been set out in internal regulations approved by the Board of Directors.

The fundamental principles of the bank’s risk management are: risk-focused auditing; active oversight on the part
of the Board of Directors and senior management; formulation of appropriate policies and limits and their
monitoring; independent, accurate, and timely measurement, assessment, and reporting of risks to those who have
a need to know; and having effective internal control systems in place.

TSKB Board of Inspectors
The TSKB Board of Inspectors reports directly to the Board of Directors and is responsible for the conduct, through
the Audit Committee, of all auditing functions concerning all TSKB activities. The board’s audits, examinations, and
inquiries are carried out at all of the bank’s headquarters units, branches, and equity stakes.

The Board of Inspectors prepares an internal audit plan for the next year that sets out in detail the units that are to
be inspected and the projects that are to be carried out in the course of its internal audit activities and it submits
this plan to the Audit Committee for its approval. Internal audit and IT audit activities are carried out by bank
inspectors and IT auditors within the framework of the audit plan, impartially and independently, and with all due
professional diligence.

Risk assessments are being made by the Board of Inspectors that will serve as the basis for the preparation of
audit plans that take a more effective, risk-focused approach to auditing. In these risk assessments, the risks to
which the bank is exposed and the ways in which they are controlled are taken into consideration to determine
what things are to be given priority in the conduct of audits and how frequently audits should take place. In this way
resources can be used more productivity and it becomes possible to intervene in potentially risky issues more
quickly and more effectively.

Reports of the results of inspection activities are submitted to the Audit Committee, which examines them and then
forwards them to the general manager. The findings and recommendations contained in these reports as well as
the measures and actions taken by the headquarters units concerned are monitored by the Board of Directors.

The TSKB Board of Directors maintains a close watch over the activities of the Board of Inspectors, which submits
a report setting out the internal audit activities and their results to the board through the Audit Committee at three-
month intervals.

Members of the TSKB Board of Inspectors undertake duties on projects being carried out in the bank in addition to
their inspection activities and they take an active part in all aspects of these projects from their original design to
final execution.

TSKB Internal Control System
The TSKB Internal Control System is structured so as to ensure that all of the financial and operational risks
involved in the bank’s activities are continuously kept under a reasonable level of control.

The Internal Control Center is responsible for all aspects of the internal control system including but not limited to
identifying in advance the risks to which the bank may be exposed in its efforts to achieve its aims and managing
them, ensuring that the bank’s operations are effective and productive, protecting the bank’s assets, ensuring
compliance with current laws and regulations, and safeguarding the reliability and integrity of the accounting and
financial reporting systems.

TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
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Activity-related procedures, work flows, responsibilities, authorities, and limits are continuously reviewed and
updated in light of changing needs, risks, and conditions. Whenever internal controls related to the bank’s primary
activities and business processes are formulated or changed, they must be examined and approved by the Internal
Control Center. In the development of new projects and products, the Internal Control Center plays a proactive role
in addition to its regular process responsibilities and it helps identify where internal control points need to be
placed.

Activity-related work flows incorporate complete and suitable control mechanisms needed to respond to risks on an
individual activity basis with the result that the activities take place in a controlled manner. Functional
responsibilities on an individual activity basis as well as authorities to perform and approve transactions and their
limits, system controls, post-transaction controls, and other transaction-specific controls all help ensure that
activities and transactions are always conducted in a manner that is effective, correct, and secure.

Findings, opinions, and recommendations resulting from the internal control activities of the Internal Control Center
are shared and assessed first of all with those performing the activities. In this way, it is possible for complementary
and preventive measures to be taken and put into effect quickly as needed and for suitable and practical solutions
to be introduced to make improvements. All of these activities are continuously and closely monitored and
assessed by the Internal Control Center as well as by those carrying them out.

The TSKB Audit Committee periodically assesses the effectiveness of the internal control system and the results of
internal control activities through activity reports prepared by the Internal Control Center.

TSKB Risk Management System
The Risk Management Group is responsible for preparing the risk management policies and strategies that the
bank will follow, for the implementation of risk management system activities, and for defining, measuring,
monitoring, analyzing, assessing, and reporting risks. The Risk Management Group consists of the Senior Risk
Committee and the Risk Management Department.

The risk management process is organized within the framework of risk management regulations and contributes
towards the formation of a culture of risk awareness throughout the bank. The process is structured so as to allow
risks to be defined in a manner compliant with international standards and ensure that they are measured,
analyzed, monitored, and reported in the same way.

The Risk Management Department is responsible for taking part in activities to develop and integrate systems that
will help monitor risks for compliance with the bank’s policies, standards, and limits and identify violations; analyze
the dimensions of risks through scenario development; and measure, monitor, and report risks.

In line with its fundamental objective of ensuring the creation and continuity of risk management systems, the Risk
Management Department identifies the basic risks to which the bank is exposed, measures the risks it incurs, and
identifies and develops risk measurement methods and ensures their consistency. The Risk Management
Department is also responsible for conducting the bank’s Basel II criteria compliance activities.

The Risk Management Department prepares a detailed risk management solo and consolidated reports at three-
month intervals and submits it by the mediation of Audit Committee to the Board of Directors.

Member of the Board of Directors Member of the Board of Directors
and Audit Committee and Audit Committee 
Kemal Serdar Diflli Murat Bilgiç
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2008 was a very successful year for TSKB in financial terms, which continued to strengthen its asset structure with
the medium and long-term resources it secured. Total assets were up 27% year-to-year and reached the TRY 6,209
million level.

As a result of the continuous marketing efforts, the medium and long-term lendings in 2008 are amounted to USD
861 million. Where the year-on-year growth in the bank’s loan book in 2007 was 36%, in 2008 it was 7% in USD
bases and reached a total of USD 2,562 million.

A breakdown of the loan portfolio by currency type is consistent with the borrowings: 52% EUR, 44% USD, 2% JPY,
and 2% TRY. A sectoral breakdown of the loan book shows that most of the lending has been made to the Energy,
Finance and Logistics sectors. The ratio of loans to total assets is 63%, which is once again one of the highest in
the sector.

As well as our bank’s loan book expanded inline with the projections, the quality of assets is also in an increasing
trend. The ratio of non-performing loans–all of which are 100% provisioned–to total lending nearly halved from 1.3%
in 2006 to 0.7% in 2007 and remained same at 0.7% in 2008.

In addition to the steady growth in its direct lending, the bank has also been performing successfully particularly in
the areas of project finance and participation in credit syndications.

In 2008 TSKB’s non-cash credit portfolio reached USD 375 million in value, a year-on rise of 17%. Such non-cash
credit makes a significant contribution to the bank’s commission income.

Liquid assets with a ratio of 31%, which make up the second biggest asset category after loans, consist of trading
financial assets, securities available for sale, deposits to other banks, and investment securities such as shares in
companies and mutual funds. The ratio of liquid assets to total assets was up 9% last year and such assets
amounted to TRY 1,940 million. 91% of the portfolio consists of securities that can be sold at any time while 70% of
it consists of Turkish lira instruments. The bank’s liabilities consist mainly of long term and borrowings,
shareholders’ equity, and money-market debt.

Total Borrowings amounted to TRY 4,507 million and were up 42% year-on. Nearly all of this consists of foreign
currency resources secured by the bank from abroad. 87% of our resources consist of long-term loans that are
also low-interest bearing. These long-term resources are used to finance the asset-side lending that we engage in.
78% of the long term borrowings is also secured by Treasury Undersecretariat guarantees. Despite the breakdown
of global financial conditions in 2008, TSKB, due to its long-lasting, successful commitments with supranational
financial institutions, managed to find long-term funds amounted to 565 million USD. By the end of 2008, long-term
liabilities(more than 2 years) reached 58% of total liabilities.

Despite the fact that the borrowing and lending interest rate structures on the assets and liabilities sides are
variable and the term structures of resources are longer than those of lendings, the bank suffers from no interest
rate or liquidity mismatch whatsoever. Since the currencies of lending are in line with those of borrowings, the
bank’s exposure to exchange rate risk is close to zero.
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At the end of 2008, TSKB’s shareholders’ equity topped TRY 750 million and paralleling this its capital adequacy
ratio was 21.1%, well above the legal requirements. The bank has TRY 514 million in free capital, which
corresponds to 8.3% of its total assets and consists entirely of liquid assets.

TSKB’s pretax profit reached TRY 148 million while net profit amounted to TRY 118.9 million which is up by 17%
year-on-year basis, excluding one off profit earned by the sale of fixed assets. In parallel, the average return on
equity for the year was 16% while the bank’s return on assets ratio was 2.1%.

Interest received from the bank’s lendings in 2008 was up 5% year-on. Total interest income during the same
period increased 9% and amounted to TRY 442 million.

Interest expenses for the bank’s borrowings in 2008 was down 37% year-on. Total interest expense during the
same period amounted to TRY 95 million.Total interest expense for the money market borrowings in 2008 was
amounted to TRY 104 million. 

Our Bank,makes a contribution to its profitability with commissions income gained from consulting and other
investment banking activities right along with activities bearing interest income.New customers were added to the
portfolio as a result of boutique banking services specially designed according to customers’ needs and new
branches in Ankara and ‹zmir in the investment securities and treasury marketing units and these nourished the
growth in commission income.

In addition to the commission income earned on investment banking activities, there was also a rise in non-cash
credit commission income.

At the end of 2008 the ratio of TSKB’s interest-bearing assets to total assets was very high 94%. Such a high level
is another factor that enhances the bank’s debt serviceability. The bank’s resource structure is both long-term and
sustainable as a result of close and long-term relationships with international organizations and this too may be
expected to have a continued positive impact on both the profitability and the debt service ability of TSKB.
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TSKB Risk Policies and the application principals of these policies consist of written standards which are
determined by the Board of Directors and executed by the Executive Management.

Based on TSKB Risk Policies, credit risk, market risk, liquidity risk and operational risk are determined as the
fundamental risks the Bank is exposed to. The Risk Management Group is formed in the Bank in order to manage
the risks the Bank is exposed to in parallel to the Risk Policies and to have accordance between the Risk Policies
and the related application principals. 

Credit Risk Policies
Credit risk is the possibility of the credit customer or a party with which it has formed an agreement not being able
to fulfill in an appropriate manner the obligations contained in the conditions of the agreement. In addition to the
credits granted by the bank, which are the broadest and most visible source of credit risk, there are also risks
associated with the counterparties in other banking services. As a result, all related banking activities are evaluated
within the scope of credit risk.

Credit risk is measured and managed by taking into consideration the following criteria: the structure of the credit
and its special features, the terms and conditions of the credit contract and financial conditions; the structure of the
risk profile until maturity in parallel to possible market movements; guarantees and collaterals; internal risk ratings
and possible changes in ratings during the risk exposure period; concentrations resulted from granting large credit
exposures directly or indirectly to a) a single company b) a group of affiliated companies c) a special industry or
sector d) a foreign country or a group of foreign countries which have close economic relations with each other;
compliance with the limits set by the Board of Directors to prevent these concentrations.

The Internal Rating Model, which is used in the measurement of credit risk, is applied in an appropriate manner to
monitor the credit risk, to control it and to create an early warning system.

Every effort is taken to try to ensure that limits and policies in agreements with foreign and domestic sources do not
diverge to a significant degree from the policies and limits set by the Bank. If clauses in the agreements that have
been made deviate from the existing policies then they are regarded as being compulsory.

TSKB Risk Management Group participate actively during the monitoring and reporting process related to credit
risk and report to the Executive Management and to the Board of Directors. Their duties and responsibilities and
structures are determined by the Risk Management Group Regulations.

Market Risk Policies
Market risk is the possibility of portfolio or position loss resulting from fluctuations in interest rates, stock prices,
commodity prices or exchange rates on the financial markets. The aim of market risk management is to manage in
a proactive manner within appropriate parameters the risks to which the bank might be exposed and maximize the
bank’s risk-adjusted income.

Market risk is managed by using consistent risk measurements and criteria such as the level of interest/price
volatilities and Value at Risk calculations, establishing methodologies appropriate to the implementation of control
and bearing in mind compliance with the established risk limits, identifying and being aware of the sources of risk
within the organization's structure and ensuring the provision of accurate information regarding market risk to all
levels of the Organization.
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Interest rate risk, foreign exchange risk, stock & commodity price risk, and counterparty risk are the fundamental
risks which constitute market risk. In order to control these risks in a healthy manner the core principal is to have
instruments in money & capital markets such that they do not form a concentration regarding to maturity, currency,
interest type and other related parameters and are managed as “well diversified” in accordance to their risk levels.
Two methods are applied for measuring market risk, namely the BRSA Standard Method and The VaR (Value at
Risk) Method. The validation of the VaR Method is done by making the backtests, where the calculated daily VaRs
are compared with the actual daily profit/losses. Moreover, stress test are applied to VaR results in order to
measure the effect of events whose realization probability is low but loss amount could be high.

TSKB Risk Management Group participate actively during the monitoring and reporting process related to market
risk and report to the Executive Management and to the Board of Directors. Their duties and responsibilities and
structures are determined by the Risk Management Group Regulations.

Liquidity Risk Policies
Liquidity Risk is defined as the risk which occurs when the Bank cannot fulfill on balance sheet and off balance
sheet liabilities completely on the maturity date. This includes the case when the Bank does not have enough cash
in order to fulfill the cash outflows completely and on time and thus loss occurs.

There are two kinds of liquidity risk, one is related to funding for capital markets and trading activities, the other one
is related to market. Liquidity risk related to funding is the risk which occurs when investment and funding needs
are not fulfilled timely or with a reasonable cost because of inconsistency in the cash inflows. Liquidity risk related
to market occurs when the Bank cannot close its positions on time or with reasonable costs because the markets
are not deep, have problems, or the bank cannot enter the markets.

It is essential to have maximum diversification regarding to funding sources, markets, instruments and maturities in
order to have an effective and sustainable liquidity management.

In liquidity management, a portfolio structure is formed in consistency with the functions of profit making from the
portfolio and market risk management. Risk return balance is constantly monitored whereas the liquidity needs are
not sacrificed.
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Operational Risk Policies
Operational risk is defined as the loss occurring from processes, humans and systems because of deficiencies or
faults or mistakes or outside events. Compliance to the laws and ethic standards are also included in this definition.
Operational risks are managed by applying special controls and precautionary measures to the fundamental
operational areas of the Bank, by forming a appropriate internal control system and distributing the authorities
throughout the Bank, by testing and controlling in detail all the Bank’s operational systems, by obtaining a
consistency between the internal and external systems and having an independent data backup system.

The Bank respects the principle of segregation of duties in order to reduce the risk of fraud, manipulation or
mistakes. The functions which should be separated are determined as (i) starting a transaction, (ii) giving authority
and approval, (iii) recording the transaction, (iv) confirming the transaction, (v) reliable custody services, (vi)
monitoring and auditing, (vii) upgrading of IT systems and activities of daily operations. It is essential that the
transaction data will be recorded in the system by using the IT applications right after the transaction has been
made.

Operational risks are measured by applying the “Basic Indicator Approach” method.

Affiliates Policies
The Bank pays attention that the fundamental principles and standards related to the risk management systems
and processes are also applied in the affiliates. Consolidated Risk Policies are determined and approved by the
Board of Directors. It is essential for the affiliates that these policies are adopted, specified risk management
systems and processes are applied in order to have consolidated risk management and to act in consistency with
the risk limits set in the group level.

Other Risks
Other risks are Strategy Risk, occurring because of false or ill timed decisions, and Reputation Risk, defined as the
reputation loss of the Bank in the eyes of the customers and markets. These risks are mentioned in the Bank’s Risk
Policies in order to increase the awareness throughout the bank. 
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Fitch
On September 17th, 2008, Fitch Ratings has upgraded Türkiye S›nai Kalk›nma Bankas› A.fi.'s (TSKB) Long-term
foreign currency Issuer Default Rating (IDR) to 'BB' from 'BB-' (BB minus), in line with the agency's Country Ceiling
methodology. TSKB's other ratings are affirmed at Long-term local currency IDR 'BB+', Short-term foreign and local
currency IDR 'B', Long-term National 'AA+(tur)', Individual 'C/D' and Support '3'. The Outlooks for the LT IDRs and
the National rating remain Stable.

Foreign Currency
Long-Term IDR BB
Outlook Stable
Short-Term B
Local Currency
Long-Term IDR BB+
Outlook Stable
Short-Term IDR B
National
Long-Term AA+(tur)
Outlook Stable
Individual C/D
Support Rating 3

The ratings reflect TSKB’s strong brand and niche franchise as Turkey’s largest development and investment bank
besides its unique position with well established track record of profitable growth, well advanced portfolio, good
asset quality, adequate capitalization and solid risk management.

Moody’s Investors Service
On January 3rd, 2008, Moody’s assigns a bank financial strength rating (BFSR) of D+ to Türkiye S›nai Kalk›nma
Bankas› A.fi (TSKB). The rating derives from TSKB’s sound development banking franchise, and is supported by
the bank’s healthy financial metrics (profitability, capitalization and liquidity). 

Bank Financial Strength Rating D+
Outlook Stable
Bank Deposits Long Term Foreign Currency B1
Outlook Stable 

Summarized Financial Information for the Most Recent Five Years, Including the
Reporting Period

TRY million 2004 2005 2006 2007 2008
Assets* 2,285 3,319 4,062 4,883 6,209 
Loan Book* 1,389 1,789 2,478 2,785 3,884 
Shareholders' equity* 382 550 589 738 750 
Net profit/ (loss)* 47 98 106 147 119 

* These values are indexed depending on the years for which they are shown.The figures from 2005,2006,2007 and
2008 were prepared according to TAS standards that went into effect on 1 November 2006 while those from 2004
are indexed according to regulations in effect prior to that date.

KEY RATIOS 2004* 2005 2006 2007 2008
Average return on equity 13.3% 21.0% 18.7% 22.2% 16.0%
Average return on assets 2.2% 3.5% 2.9% 3.3% 2.1%
Capital adequacy ratio 42.8% 36.8% 32.9% 27.4% 21.1% 

* These ratios are based on the indexed values shown above.
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TÜRK‹YE SINA‹ KALKINMA BANKASI A.fi.
TSKB Share Performance in 2008

2007 was a year of record highs and local equities steamed up by 42% back then. However, 2008 proved to be
exactly the opposite. As the US driven credit crunch pulled down global equities, the ISE100 responded in tandem.
The deterioration in global markets accelerated with the collapse of Lehman Brothers in September. The ISE100
index hit the yearly low in mid November. As coordinated efforts to alleviate the pains of recession blues, equities
performed slightly better after November, and the ISE100 followed the global trend again. While the ISE100 was
down by 62% at the yearly through, the annualized loss reads as 51%. Financial sector companies felt the head a
bit more, as the ISE Financial Sector Index decreased by 55% yearly. 

TSKB shares also lost value by 40%. However, TSKB’s performance relative to ISE100 and ISE Financial Sector
indices was good, posting 23% and 31% relative performance readings respectively. 

The first two months of 2009 underscores the fact that both financial and economic distresses are indeed
comparable to the Great Depression of 1929 and we are far from nearing the end of the cycle. As a matter of fact,
as the ISE100 plummeted by a further 12% while the financial sector lost ground by 19%. 

In 2008, TSKB’s market capitalization dropped down to USD 198 million from USD 650 million. With the year-end
rally, the end-December market cap recovered to USD 300 million only to fall further in the first two months of 2009.
The bank trades with a market cap of USD 188 million as of February 20, 2009. 

31/12/2005 31/12/2006 31/12/2007 31/03/2008 30/06/2008 30/09/2008 31/12/2008 20/02/2009 
TSKB Share Price 1.84 1.55 1.54 0.97 0.89 1.03 0.92 0.64
% change YTD 392.8 -15.9 -0.3 -37.3 -42.4 -33.3 -40.4 -30.4
Relative 
to ISE Financial (*) 178.5 -12.2 -28.4 -1.2 7.3 6.9 31.2 -14.5
Relative to ISE100 (*) 209.4 -14.4 -29.7 -10.8 -8.8 2.8 23.2 -20.7
ISE Financial 62,801 60,168 83,822 53,210 45,046 52,318 38,054 30,944
% change YTD 77.0 -4.2 39.3 -36.5 -46.3 -37.6 -54.6 -18.7
ISE100 39,778 39,117 55,538 39,015 35,090 36,051 26,864 23,579
% change YTD 59.3 -1.7 42.0 -29.8 -36.8 -35.1 -51.6 -12.2

Source: ISE Daily Bulletin
(*) Relative performances are based on previous year-end prices.
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Note: The relative performance of TSKB shares to ISE100 index shows the performance of shares in the December
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