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▪ Monitoring the clients individually with analysing the financials

▪ Preparing monitoring reports for the clients at least once a
year

▪ Keeping track of internal and external (if it is done) ratings of 
the customers, reviewing the internal ratings annually

▪ Actively managing the companies that are categorized in 
watch list (defined as loans that are 30 to 90 days delinquent)

▪ The value of the collateral taken is generally above the value 
of the loan

▪ Bank’s lending is subject to the principles and internal limits 
set by the Board of Directors

▪ Liquidity ratios above the minimum regulatory levels 
proscribed by BRSA are maintained 

▪ A policy of close matching of  loans and funding maturities is 
adhered to liquidty risk 

▪ Projections of Turkish Lira and foreign currency cash flows 
are produced

▪ Matching policy of assets and liabilities with fixed and floating 
interest rates in different currencies. Close matching structure 
of loans and funding for interest and currency risks

▪ Utilising derivative instruments, such as currency and interest 
rate swaps, as well as forward, futures and options 
transactions, for general hedging purposes

▪ Monitoring market risk on the Bank’s trading book on a 
monthly basis with standard  method  and on a daily basis 
with VaR which does not  exceed 1% of equity

▪ While the BRSA maximum ratio of Net foreign exchange 
position / (Tier I + Tier II Capital) is set at 20%, TSKB maintains 
a much more conservative ratio 

▪ Effective internal control systems to prevent, detect and 
manage the operational risks which results in a very low level 
of losses in connection with operational risk

▪ In compliance with the regulations, holding capital for 
operational risk equal to the average over the previous three 
years of a fixed percentage (15%) of positive annual gross 
income

▪ Setting maximum limit for the operational risk exposure 
calculated according to the Basic Indicator Approach, of 10% 
of the Bank’s total risk weighted assets

▪ Risks identified are reported to the Audit Committee and 
Board of Directors and “Monitoring Action Plans” are 
prepared accordingly



▪Detailed technical analysis of the investment projects

▪Capacity determination of the investments

▪Review and justification of the business model 

▪Establishing & reporting KPIs

▪Supporting innovative investments

▪Detailed financial analysis of the subject company

▪Cash flow projections

▪Financial valuation 

▪Business model feasibility

▪Social Impact assesment and measurement

▪New theme generation

▪Macro and Sectoral Perspective

▪Publishing sectoral reports

▪Providing input for project valuation

Appraisal report submitted to Loan Allocation Department 
for further evaluation

Subject to satisfactory output, loan allocation request
submitted to Credit Evaluation Committee and the decision

is taken unanimously

Board of Directors Approval

Monitoring and Collateralization

▪ Loan concentration is prudently watched during loan allocation and
monitoring processes, and is also limited by internal ratios through Risk
Management.

▪ TSKB has a comprehensive monitoring process involving

▪ Compliance rules.

▪ Credit risk monitoring for borrower and its group,

▪ Collateral package monitoring,

▪ Sectoral and regional analysis,

▪ NPL management

▪ Collateral package for project finance loans includes

▪ pledges over the shares,

▪ mortgages over immovable

▪ commercial enterprise pledges

▪ pledges over bank accounts

▪ project completion guarantees

▪ assignment of receivables.
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Quarterly FX Loan Spreads
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