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TSKB at a Glance

m is Bank Group

Shareholding

m Vakifbank
Structure

Free Float* & Other

*TRY 39.4 bn MCAP
As of Feb. 3t 2026

Ratings TSKB Turke.y

Sovereign
Fitch LTFC BB- .
Moody’s LTIR Ba3 Ba3
SAHA Corporate 9.67/10

Governance Rating

Sustainalytics ESG

Risk Rating 7.4 Negligible Risk

CORPORATE BANKING INVESTMENT BANKING ADVISORY SERVICES

Loan products that contribute to sustainable Products and services that create tailor-made Products and services driven by “Information-
development of Turkish economy value for its clients based Banking”

@® Corporate Loans @ Corporate Finance @® Economic Research

@® Project Finance @ Money and Capital Markets Advisory Services @ Financial and Technical Advisory

@® Other Loan Products @ Derivates @ Engineering
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A Unique Business Model

Long Term
Funding
and
Strong
Liquidity

Prudent Credit

Risk Assessment

Long term tenorin
liabilities: 9 years
Medium term in assets:
4.8 years

Diversified funding
tools

Amortized loan book

Multi-disciplinary
assessment during
allocation

Sector specific research
analysts during
allocation and
monitoring period
Strong collateralization
Well capture of clients

*DFI: Development Finance Institutions

Sustainable
Relationship

with
Stakeholders

“Knowledge
Banking”

=  Long-lasting relationship
with DFIs* and Fls

*  Ministry of Treasury and
Finance

= DFI Mission Clubs

=  Policy Makers

=  |nvestors

= A strong technical team:
=  Economic research
= Engineers
= Financial Analysts
= Constant investment for the
capacity expansion
= Advisory and investment
banking teams

v Identifying the actual and future needs for
sustainable development

v' Sustainable Banking Income Generation
v Solid & Consistent Financial Ratios

v' Securing those by way of utilization of existing
resources and of reaching out potential ones




Main Stakeholders of the Bank

A trustworthy partner in;
Large Corporates, MidCap Companies & SME’s Its field experience

Cooperation in various areas such as; corporate
loans, investment banking activities and advisory

services Ministry of
Treasury and
Finance

Its capacity to introduce innovative themes with respect to
investment projects

Documentation & negotiation

Clients Monitoring existing projects

= |DFC - International Development Finance
Club

= LTIC - Long-Term Investors Club

TSKB is a reliable business partner in
the following areas:

* Theme generation ..
Mission = |IF - The Institute of International Finance

e Fast utilization DFls &Fls Clubs

. AddEle e = ELTI- European Long-Term Investors

= ADFIMI - Association of Development
Finance Institutions in the Member
Countries of Islamic Development Bank

* Capacity building

Regulatory
" UNEPFI Bodies & Ministries Long-lasting relationship with policy makers and
= UN Global Compact public institutions
= GRI - Global Reporting Initiative Opinion provider
= TUSIAD - Turkish Industry & Business Association Consultancy services

= DEIK - Foreign Economic Relations Board Attending the working groups of Ministry of Energy,
Ministry of Environment & Urbanisation,
Mininstry of Trade

= SKD Turkiye - Business Council for Sustainable
Development Turkey




Sustainability is Well Integrated into Our Business Model

health and safety

@ Supporting less developed regions

Support for employment in Turkey;
@ Encouraging women participation to

the economy %
@ Providing financing to operational @

Support transition to low
carbon economy

Financing to reduce energy
dependency in Turkey

@ Financing renewable energy
projects;

@ Energy and resource efficiency
investments

Sustainability Reporting
@ Integrated Report

@ Climate Risks Report Q@
@ Impact & Allocation Report & %

@ Carbon Disclosure Project

@ Communication on Progress

Environmental & Social Risk
Evaluation for all investment
projects

Monitoring social impacts of
financed investments

Extend resources for UN
Sustainable Development Goals

@UN SDG Mapping Project
@UN SDG Loan Model
@Supporting 13 of UN SDGs




TSKB Sustainability Journey - |

BORSA iSTANBUL
SUSTAINABILITY

First Carbon Neutral Bank of *  FirstTurkish Bank with +  Signatory of IDFC Climate
Turkey Successful ISO 14064 declara‘non
Environmental Factor in Credit G Grgenhouse Ggs *  BIST Sustainability Index
Appraisal Process Em'SS.'OnS_/_\Ud't *  Women’'s Empowerment
Environmental Management +  GRI Approved Sustainability Report Sustainability Principles
System S Management System
T «  UN Global Compact Commitment Exclusion List I

1980 1990 2005 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

| J | i .

green/sustainable bond

First Environmental Loans * UNEPFI * GRI A+ Sustainability out of Tiirkive &
e ISO 14001 Certificate  * GRI Corporate Stakeholder Report CEEMEA y
- Launchof * cevreciyiztv ) - Publication of TSKB
www.cevreciyiz.com * Global Compact First CoP «  Sustainability Committee  Declaration on Climate
Report *  Sustainability Policy & Change
o : % EStab!lSht;n'l'entCOfTsz Complementary Policies
P ustainability Consultanc . i <
QEVI’&CIHIZ. 7 % yl First carbon-neutral
concert of Turkey KB
FIRST GREEN/SRI
S BOND OF TURKEY
§) escarus

2017 -2023 m




TSKB Sustainability Journey - I

*  FirstIntegrated Report of the Turkish
finance sector

*  Globally first Sustainable Tier Il Bond
Issuance

»  First Allocation and Impact Reporting
published in Tirkiye for the green and
sustainable bond

T

2017 2018

i

* “Equal Steps”, equal opportunity .
digital platform :

* Founding Signatories of the
‘Principles for Responsible Banking’ .
developed by UNEP FI

* 10th member of the Steering .

Committee of the IDFC

T

2019 2020

i

New structure of the Sustainability
Committee

TSKB 31 Sustainable Bond issuance ’

Participation in the TCFD Phase 3
Banking Pilot Program

Publication of the Climate Change
Combat and Adaptation Policy

Publication of the Climate Risk Report
Plastic Footprint Reduction Target

!

2021 2022

GREEN SWAN

PLATFORM
‘- A TSKB INITIATIVE

*  Gender Equality Certification

* First women CEO appointment

SBT-i approved emission
targets

4th sustainable bond
issuance

USD 155 mn loan agreement
with IBRD to initiate TGF
Globally outstanding
Sustainalytics ESG Risk Score

Launch of 2nd development
base in Ankara

!

2023 2024

i

 First place in Equileap’s “Gender
Equality in Emerging Markets” Index
* Launch of the First Development

by KAGIDER and IBRD

*  “Social Impact Assessment

Analysis” and “Gender

Equality” Working Groups

» Green Swan Platform establishment
* SDG Mapping Project for the loan portfolio

* Best ESG Risk Rating Score in Turkiye by
Sustainalytics

e First new loan disbursement with SDG Loan
Model

* First club loan linked to ESG Risk Rating
*  World's first Sustainable Lease Certificate
* Founding of Climate Risks Working Group

* Chair of TBA Sustainability Committee

* Application of CRET Model to
investment loans analysis and
allocation processes

* Being located among the top 50 global
corporations with our Sustainalytics
ESG Risk Score

* NZBA signatory, founded by UNEP FI

* Publication of Responsible
Sustainability Communication Policy

Day

Commitment to phasing out coal by
2035

2023 Climate Report in line with IFRS
S2

Hosting the IDFC Steering
Committee Meeting

Revision of the Climate Change
Mitigation and Adaptation Policy

(205 > TSKB




SDG-Linked Financing

Climate Financing

Sustainable Banking Highlights

$10
$9
S8
s7
S6
S5
sS4
S3
S2
S1
S0

sS4

S3

S2

S1

S0

Sustainable Finance Targets

71%
S
dity e
g
wo

2021 2022 2023 2024 2025 2030 Target
E Financing (billion USD)
------ USD 10 Billion SDG-Linked Financing Target - Realization (%)

43%

2024 2025 2030 Target
I Financing (billion USD)
------ USD 4 Billion Climate Financing Target - Realization (%)

&“QAdaptation Finance
Internally Developed AdapTool
In-depth quantitative and qualitative
analyses of customers’ exposure,
adaptation capacity, and their corporate
awareness of physical climate risks.

Corporate Knights
Global 100 List
39th place overall
Included for the 2"d consecutive year
Ranked 15t among 4 international banks
The only Turkish bank on the list

$?,\ﬁ .

Youth Employement Finance
Internally Developed Toolkit
Toolkit to assess customers’ status and
commitments regarding policies and
practices on inclusion, including
recruitment, career development,
training, and communication.

Climate Water

ACDP

A List
2025

CDP

Global A list in Climate Change and Water Security

2"d reporting year for Forest

TSKB




Main developments that stood out in 4Q25

Accelerated qoq FX loan
growth, with 12M new long
term loan disbursements
reaching USD 2 bn

| )

Continued prudent stance,
with coverage ratios above
sector level and TL 1.1 bn
free provision stock

/ Strong liquidity & well \

diversified funding capacity:
With EUR 550 mn funding from
KfW and IBRD Partial
Guaranteed Loan, funds
secured in 2025 surpassed

- _

\ USD 1.8 bn /

Advisory and non-cash
loan business generated fee
income in line with targets

Outstanding profitability

continued to differentiate from
the sector with 5.6% NIM, and

29.3% ROE on a cumulative

basis.

.

.

Comfortable solvency
buffers supporting our
growth strategy further

-

_
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Stellar year-end results aligned with targets

Financial Guidance YE25 Guidance

YE25 Figures

% %
FX Adjusted Loan Growth 11.2 Low Teens
Profitability
Net Interest Margin 5.6 i
Fees & Commissions Growth -17 ~ CPI
Return On Equity 29.3 ~30
Efficiency
OPEX Growth 53 > CPI
Solvency*
Capital Adequacy Ratio 20.3 ~21.0
Tier | Ratio 19.2 ~20.0
Asset Quality
NPL Ratio 2.4 <25
!\let Cost of Risk (excluding currency 55 bps <50 bps
impact)

*Excluding BRSA’s measures

Development

Impact
Oriented
Growth
Strategy
Buoyant
Funding
Activities to
Support
Sustainable
Growth
Resilient and
Solid
Profitability
Superior Risk
Profile and
Asset Quality
Robust &
Comfortable
Solvency
Buffers



TSKB has continued to deliver above market ROEs for the last 3 consecutive years

——————
e e
- ~

+°" C32%ROE "~

> = when free i
38.5% x provision stock :
i is released o
30.5% 29.3% e 7 completely‘ g
Industry * 27.5% e \\
/
Average \

Strong coverage base,
free provision stock will
further support
profitability

YE-24 YE-25

Net Profit-TL mn

Yearly @ Quarterly

v Total coverage ratio
stands at 4.5%

v’ Stock of free provisions
TL 1.1 bn

——— ——— — — — — — — — — — — — — — —

———— — ——— — — — —

11 YE-24 12M-25 3Q-25 4Q-25 SIKB

*Private Banks Average




Banking Sector vs TSKB

CAR* Loans/Assets Total Coverage Ratio
[0) 0,
19.7% 20.3% 72.2%
4.5%
51.9% 3.4%
Banking Sector TSKB Banking Sector TSKB Banking Sector TSKB
*Reported figures
*%
Cost to Income ROE NPL
41.0%
27.5% 29.3%
2.5% 2.4%
17.1% . .
; : : Banking Sector TSKB
Banking Sector TSKB Banking Sector TSKB 9
**TSKB has no NPL sales/write down
Repo || Syndication
o 7% 2% Funds E;:'rowed Securities Issued;
(@) . 19%
] : LT Funds; 51% Majority of the funding is
‘u,J. Depgsn Securities Issued [ ith
e 60% 4% Repo & MM: 2% ong term with an average
= maturity of 9 years.
X : Subordinated bonds and Q Other; 4%
Z Equity loans (ATI + Tier Il
g 9% Other 29% Subordinated Debt;

9% 4%

Equity; 14% m

ST Funds; 6%

12




Record high funding secured in 2025, exceeding USD 1.8 bn

Funding / Total Liabilities _---g77--.

7 N
(exc. Equity & Other) v andind
\ accounts %

E 7% S~ for61%_ -7
' 8% 5% 7

m Guaranteed DFI
Funding

Securities Issued 2 m

Unguaranteed DFI E | 196 |
Eundig(gfvl
m Repo & Money
49% 45% 47% Market
m Syndication & Other
AT-1 Debt

4Q-24 g2 4Q-25

Maturity Profile of External Debt - USD mn

~USD 982 mn & 100% MOTF Guaranteed
to 12 months 1to 3 years 3 to 5years

Non-Withdrawn DFI Funding

*USD 300 million AT-I Eurobond has a call option in 2029.
Climate + Environment 82%

Earthquake Related Green Recovery 18%

FX Liquidity Coverage Ratio
~578%

>5 years

B DFI Funding

Eurobond & PP

B Money Market Funding

Subordinated Debt

B Syndication & P/N etc.




IBRD

AlIB

JBIC

Kfw

AFD*

EBRD*

IsDB

IFC*

CDB

OeEB*

CEB

Long Term DFI Funding Base

Outstanding DFI Funding Base - 4Q-25

7.3%

6.6%
5.8%
3.4%
31%
2.9%
2.2%

1.

0.1%

A Unguaranteed DFl funding

46.9%

~75%
of DFI Funding
guaranteed by
Turkey Ministry of
Treasury and
Finance

Yearly Multilateral Funding Agreements

2019

2020

2021

(USD mn)

2022

2023

2024

2025

Wholesale Funding in 2025
v' OPEC | EUR 50 million (MOTF

guaranteed)
v" AlIB | USD 200 million (MOTF
guaranteed)
v OeEB | EUR 25 million
v EBRD | EUR 75 million
v" Eurobond Issuance | USD 350 million
v" Private Placements | USD 30 million
v" Syndicated Loan | USD 238 million
v" IBRD Partial Guaranteed Loan | EUR
300 million (MOTF counter- guaranteed)
v KfW | EUR 250 million (MOTF

guaranteed)

TSKB



Outstanding Project Themes Shaping Future Loan Book

Energy and Resource Efficiency

Women’s Employment and Equal Opportunity

Renewable Energy

Midcap Financing

Supporting Exporters

Regional Development

Supporting Employment

Sustainable Agriculture

Industrial Development

Sustainable Tourism

Occupational Health and Safety

Environmental Pollution Abatement in Industry

Innovation and R&D

Social Infrastructure
Health, Education & Clean Transportation

SME Support

Infrastructure

Earthquake-affected Regions

Circular Economy




Sustaining Growth Through a Healthy Asset Base

Asset Composition - TL bn Total Loans - TL bn
o Loan Growth
Breakdown
2359
YtD
217.9 15.3 ) 6%
5%
166.4
G
4Q-24 3Q-25 4Q-25 4Q-24 3Q-25 4Q-25
m Loans m Securities m Cash & MM m Non IEAs & Other m FX Loans () TL Loans
4Q-25 Loans by Currency Remaining Average Maturity - Years No Maturity
oy usD; Weight Mismatch in the
6.5% \“ 40.6% Investment Loans - 54 81% Balance Sheet
Working Capital - 4.8 years
Loans . . 12% y
. APEX & Other . 16 7%
52.9%




Risk Management Pillars

Credit
Risk

17

Monitoring the clients individually with analysing the
financials

Preparing monitoring reports for the clients at least once a
year

Keeping track of internal and external (if it is done) ratings of
the customers, reviewing the internal ratings annually

Actively managing the companies that are categorized in
watch list (defined as loans that are 30 to 90 days
delinquent)

The value of the collateral taken is generally above the value
of the loan

Bank’s lending is subject to the principles and internal limits
set by the Board of Directors

Matching policy of assets and liabilities with fixed and
floating interest rates in different currencies. Close matching
structure of loans and funding for interest and currency risks

Utilising derivative instruments, such as currency and
interest rate swaps, as well as forward, futures and options
transactions, for general hedging purposes

Monitoring market risk on the Bank'’s trading book on a
monthly basis with standard method and on a daily basis
with VaR which does not exceed 1% of core capital

While the BRSA maximum ratio of Net foreign exchange
position / (Tier | + Tier Il Capital) is set at 10%, TSKB maintains
a much more conservative ratio

Operational
Risk

Liquidity

Risk

= Effective internal control systems to prevent, detect and
manage the operational risks which results in a very low
level of losses in connection with operational risk

= In compliance with the regulations, holding capital for
operational risk equal to the average over the previous
three years of a fixed percentage (15%) of positive annual
gross income

= Setting maximum limit for the operational risk exposure
calculated according to the Basic Indicator Approach, of
10% of the Bank’s total risk weighted assets

= Risks identified are reported to the Audit Committee and
Board of Directors and “Monitoring Action Plans” are
prepared accordingly

= liquidity ratios above the minimum regulatory levels
proscribed by BRSA are maintained

= A policy of close matching of loans and funding maturities
is adhered to liquidty risk

= Projections of Turkish Lira and foreign currency cash flows
are produced

*The minimum ratio set by the BRSA for development and investment
banks is 0%. For deposit banks, the minimum ratio is 80% for foreign
currency and 100% in total. Our bank’s liquidity coverage ratios remain
above the thresholds set for deposit banks.




Strong Risk Management Perspective

= Detailed technical analysis of the investment projects Monitoring and Collateralization

= Capacity determination of the investments

Engi;ir:::ng 7 Revie\{v a.ndjustiﬁcati.on of the business model = Loan concentration is prudently watched during loan allocation and
- = Establishing & reporting KPIs monitoring processes, and is also limited by internal ratios through
o = Supporting innovative investments Risk Management.
- : s - :
o = Detailed financial analysis of the subject company = TSKB has a comprehensive monitoring process involving
= 5 " = Cash flow projections = Compliance rules.

inanci ; ; /
_‘é An:I c5|as = Financial valuation = Credit risk monitoring for borrower and its group,
£ Yy = Business model feasibility = Collateral package monitoring,
‘—g = Social Impact assesment and measurement = Sectoral and regional analysis,
'© New theme generation = NPL management
o Research Macro and Sectoral Perspective = Collateral package for project finance loans includes
g Providing input for project valuation = mortgages over immovable
§ = commercial enterprise pledges
o

© Appraisal report submitted to Loans Allocation = pledges over bank accounts
u>4 Department for further evaluation = project completion guarantees
5 ¥ = assignment of receivables.
3 7 Subject to satisfactory output, loan allocation request

submitted to Credit Evaluation Committee and the
decision is taken unanimously

2
Board of Directors Approval
Sy
18 TSKB
*Research teams comprising of Financial and Technical Advisory and Economic Research departments




11.2% fx-adjusted loan growth was achieved, meeting the year-end guidance

Outstanding Loan Portfolio by sector 4Q-25

94% of which is Renewable Energy where 76% benefits feed in 2025 Loan Disbursements

Electricity Generation REL*;28% 29.7% tariff & 6% is YEKA projects
g = Metal & Machinery
i wPP HPp LI GPP BIO SPP 6% 11%
Metal & Machinery 8.8% + = G z'yZA 3 Electricity Generation
S ou;;;a:d'vg tR . = Chemistry & Plastics
Logistics 6.9% AL 47% 14% 13% 6% 21% 4%
B1AZN, 2% = Construction Materials
Finance 6.8% 400 Logistics
Textile
: / ; 19%
Chemistry & Plastics 6.3% Strategic focus = Food & Beverage
Construction Materials 5.7% 10% = Distribution sector
+ Transition to Low Carbon Economy = Tourism
Electricity/Gas Distr. [l 5.6% 7 = Non-residential Real Estate

Climate Adaptation

. = Holding

0 * Reconstruction of Earthquake-

Health 4.7% 7 . Electromechanical
affected Regions 3

Textile 4.7% N 6% -

* Inclusiveness

Food & Beverage WM 4.6% -  Good Job Creation *Excluding finance sector
Non-residential Real Estate 3.8%
- > 6% Substantially Supported SDGs through Loan Activities . Climate and Environment

DECENT WORK AND focused SDG-linked Loans
CONOMK oot account for 92.3%
= : account for ~60% of the

f th tfolio.
/x/" & . portfolio.

iy
Other** 5.7%

12 RESPONSIBLE 13 CLIMATE 1 PARTMERSHIPS
CONSUMPTION ACTION FOR THE GOALS
AND PRODUCTION
* Renewable Energy Loans
19 **Mining, Packaging, Electromechanical, Retail and others m

Paper and Forestry Products M 2.1%

Automative 1.1%




Our Renewable Energy Focus
Renewable Energy Portfolio (Outstanding - $)

Energy Portfolio Risk 1.9bn 1.9bn 1.9bn 1.9 bn 1.7bn 1.6 bn 1.9 bn
6% 7%
Breakdown 6% 1% ! 11%
2b 11%
) g 6%
6% 35% 37% 9%
In terms of outstanding risk, 76% of the 39% 36%
47%
operating energy projects are backed by 19% 20%
94% Feed-in Tariff Mechanism (Yekdem). 19% 19%
13%
Renewable
Non Renewable
2019 2020 2021 2022 2023 2024 2025
© Hydro ™ Geothermal H Wind Biomass [ Solar
» With respect to number of projects, 94%
309 REL
PROJECTS* is in operation. : i 7
| . o . Operating Projects in the Energy Loan Book
"\ * With respect to their installed capacity (In terms of Number)
MW), 88% s i tion. i ot
( ) o is in operation # HPP LE GPP 'i\ WPP G BIO X SPP
*Number of renewable energy projects in the outstanding portfolio 100% 90% 100% - Total: 94%

TSKB

20




Ratio of problematic loans stood at below 10%, which is likely to continue going forward

Staging Breakdown 2 35 bps
(mn TL Gross Loans) // 40-24 3Q-25 4Q-25 Net CoR
(Excl. currency impact)
166,4 % 191/19 235,9 { Total Provision* (mnTL) 8,027 7,826 10,594
o ()
2.2% 2.4% I Stage 1 929 997 1,008 I
: Stage 2 3,883 5,076 5,353 :
: Stage 3 3,215 1,753 4,233 |
Stage 3 7.2% | :
m Stage 2 : 0 307 4Q-25 |
I
m Stage 1 |  Total Coverage 4.8% 3.6% 4.5% |
: Stage 1 0.6% 0.5% 0.5% :
A I\ Stage 2 34.1%  32.9% 31.6% |
\ Stage3 87.5%  92.9% 7
4Q-25 N\ __Onycashloansaretakenintoconsideration. s
e 7 NPL/Total Loans (%)
\
{ . %100 of Stage 2 & %33 of NPL e Total Free Provision Stock: TL 1,100 mn | 2.9% o
| | - 2.0% 21%  2.3% 7
0 0, o
: portfolios are restructured -400 mn TL reversal in 1025 | i = / ’7
£ | 2.4%
I . . Ofp* =
; Total NPL Coverage: 161% 350 mn TL reversal in 3Q25 I 7 7 77 e % . 7 0.9%
| » Total Stage 2 Coverage: 99%** -200 mn TL reversal in 4Q25 : S 0.9%
[
/
\ e e e 7 March 24 June 24 Sept. 24 Dec. 24 March 25 June 25 Sept. 25 Dec. 25
*All Stage 3 loans are converted to TL e TSKB  emmmmmm Sector *
21 * *Hard collateral & provisions are taken into consideration *BRSA montly data as of December-25 m




Strategically managed security portfolio generated a consistent contribution to NIM during 2025

Total Securities Portfolio Breakdown

Securities /
Assets: TL51.1bn
16% TL52.6 bn _
TL41.5bn
- 46% in FX
~ 54%inTL
4Q-24 3Q-25 40Q-25

mTL (bn) FX (5 bn)

TL Securities Portfolio Breakdown*

1.6 years

5.0 years

1.8 years

4Q-24 3Q-25 4Q-25

* Audit report values are taken into account

62%
~ Floating




Core banking income demonstrated 37% yoy and 23% qoq expansion

TLmn 12M-24 12M-25 YoY 3Q-25 4Q-25 QoQ
Net Interest Income 11,968 14,646 22% 3,697 3,962 7%

Trading Income/Loss 1,143 1,986 74% 241 1,121 365%
Net Fees & Commissions 514 426 -17% 140 124 -11%
Other Income (Inc. Dividend) 895 2,836 217% 386 264 -32%
Banking Income 14,520 19,895 37% 4,464 5,470 23%
OPEX (-) 2,238 3,414 53% 821 988 20%
Net Banking Income 12,282 16,481 34% 3,643 4,482 23%
Provisions (-)* 884 4,358 393% 515 2,595 404%
Income From Participations 2,280 2,454 8% 513 613 20%
Tax Provisions (-) 3,544 3,194 -10% 831 402 -52%
Net Profit 10,135 11,383 12% 2,810 2,098 -25%

* Non-cash loan and cash loan provisions

Based on MIS data
Interest expense of long and short term swaps, valuations of hedge positions for Eurobonds issued and exchange differences arising from
rediscounts are adjusted under NIl
23 Provisions include Expected Credit Losses in the audited P&L excluding impairment expenses of marketable securities m



Core NIM expanded throughout the year, overbeating the expectations

Evolution of NIM Components (TL mn) Annualized NIM
14,713
5.7% 5.7% 5.7% 5.6%
10,889
+10% CPI Impact
qoq
4,063 4,475 H Core NIM
= B - B
|
[
E-2024 E-2025 3Q-25 4Q-25
o -3,099
m Swap Cost NIl excl. CPI & Swap Cost m CPl Income

\

v' Strong and resilient NIl generation continued during 2025
* Loan spreads stayed robust in contrast to the expected impact of increased competition

* Front-loaded and ongoing security investments continue to contribute to NIl

K v" NIl exc. CPI linker gains and swap costs was up by 35% yoy and 10% qoq /

24 SiKB

*|EA Evolution can be seen in the Appendix




Maintained Strong Solvency metrics supports our growth strategy

Capital Ratios Without BRSA Temporary Evolution of RWA and Equity - TL bn
Measures
21.8%
298.7
279.6
20.6%
7 20.5% 20.3%
203.0
19.3% 19.2%
I - v me 77 454 996

2024-YE 3Q-25 2025-YE
2024-YE 3Q-25 2025-YE

mTier | Ratio mCAR
= RWA Core Equity  E Total Capital
Reported Figures — CAR: 25.7% | Tier I: 24.6% | CET-I: 19.1%

CAR Evolution

-0.05

-6.46
3.76

061 046 0.76 037

21.8

9 4Q-24 A Market Risk A Credit Risk A MtM A Op%ri.:iyonel SuboDrgLrlated Other Net Profit 4Q-25 m




YE-26 Guidance: TSKB remains committed to its growth strategy, underpinned by its solid performance figures

Financial Guidance
SDG targeted
(Bank Only) Growth

Growth Strategy
FX Adjusted Loan Growth Bouyant Funding
. . Activities to
Profitability Support
. Sustainable
Net Interest I\/'Iar.gm Growth
Fees & Commissions Growth Robust &
Return On Equity Comfortable
o - Solvency
Efficiency Buffers
OPEX Growth
Superior Risk
Solvency Profile and
Capital Adequacy Ratio Asset Quality
Tier | Ratio
. Resilient and
Asset Quality B
NPL Ratio Profitability

Net Cost of Risk (excluding currency impact)




Appendix




Appendix: Balance Sheet

TL mn

Cash and Banks
Securities

Loans (Gross)
Provisions
Subsidiaries
Other

Total

ST Funds

LT Funds
Securities Issued
Repo & MM
Other
Subordinated Debt

Shareholders’ Equity
Total

28

TL
1,928
22,207
13,889
- 3,534
9,619
5,933
50,041

1,980
3,667

32,282
37,929

31.12.2024
FX
10,553
19,275
152,529
- 4,513
892
2,484
181,219
9,040
114,224
51,562
2,037
5470
10,801

197
193,331

TOTAL
12,480
41,483

166,418
- 8,047
10,511
8417
231,260
9,040
114,224
51,562
4,017
9,138
10,801

32,479
231,260

TL

12,244
28,048
12,921

- 1,879
11,941
6,682
69,957

13,322
3,845

42,260
59,427

30.09.2025

FX
11,194
23,090
204,964
-6,020
1,187
1,107
235,522
18,023
145,381
58,825
7,140
3,809
12,429

446
246,053

TOTAL
23,438
51,138

217,885
-7,898
13,128

7,789
305,480
18,023

145,381
58,825
20,462

7,654
12,429

42,705
305,480

TL
9,818
28,567
15,258
- 4,319
13,094
9,357
71,775

3,717
3,287

45,152
52,156

31.12.2025

FX
14,142
24,011
220,622
- 6,295
1,212
1,189
254,882
19,112
168,180
60,594
8,641
4,332
13,143

499
274,501

TOTAL
23,961
52,579

235,880
- 10,614
14,306
10,545
326,657
19,112
168,180
60,594
12,358
7,618
13,143

45,651
326,657

TSKB



Appendix: Detailed Income Statement

TLmn 12M-24 12M-25 YoY 3Q-25 4Q-25 QoQ
Net Interest Income inc. Swap Cost 11,968 14,646 22% 3,697 3,962 7%
NIl exc. CPl & Swap cost 10,889 14,713 35% 4,063 4,475 10%
CPI Linkers Income 4,248 3,032 -29% 640 844 32%
Swap Costs (-) 3,168 3,099 -2% 1.006 1,358 35%
Net Fees & Commissions 514 426 -17% 140 124 -11%
Other Income 895 2,836 217% 386 264 -32%
Dividends 7 10 39% 0 0 -
Other 888 2,826 218% 386 264 -32%
Reversals from Free Provisions - 950 n.m. 350 200 -43%
Trading & FX gains/losses 1,143 1,986 74% 241 1,121 365%
FX gains/losses 808 1,214 50% 138 732 431%
Trading & MtM gain/loss 335 772 130% 103 389 277%
Banking Income 14,520 19,895 37% 4,464 5,470 23%
OPEX () 2,238 3414 53% 821 988 20%
Net Banking Income 12,282 16,481 34% 3,643 4,482 23%
Provisions 1,214 4,448 266% 515 2,615 408%
ECL (-)* 884 4,358 393% 515 2,595 404%
Free & Other Provisions 330 920 -73% 0 20 n.m.
Income From Subsidiaries 2,280 2,454 8% 513 613 20%
Pre-Tax Income 13,679 14,577 7% 3,641 2,499 -31%
Tax (-) 3,544 3,194 -10% 831 402 -52%
Net Income 10,135 11,383 12% 2,810 2,098 -25%
29 “n.m.” is used for not meaningful. m

** Non-cash loan and cash loan provisions



Appendix: Evolution of strategically managed Interest Earning Assets

Interest Earning Assets (bn TL)

281 296
208
210.5 225
159
4Q-24 3Q-25 4Q-25

m Liquid Assets ® Securities = Loans

v Interest Earning Assets were up by 5% QoQ and 42% YoY,

-

which was driven by
* High FX denomination

* Growth strategy




Appendix: Stage 2 Loans Breakdown

Stage 2 Loans

Sector % Coverage (%)
Electricity Generation 44 34 59% of EIeCtriCity
Non-residential Real Estate 32 23 Generation loans
Electricity/Gas Distribution 14 51 are Renewable
Telecom/Logistics 3 8
Automotive Supply Industry 3 30
Metal and Machinery 2 10
Health 1 50
Other 1 40

TOTAL 100 32




Appendix: Net Cost of Risk Calculation

Provisions (TL mn) 12M25
Stage 1* 120
Stage 2** 1,471
Stage 3 2,668
Reversals*** (TL mn) -1,658
Net CoR 130bps
Currency Impact 75bps
Net CoR excl. Currency Impact 55bps

*Stage 1 provision costs are adjusted with TL 5.9 mn provisions set aside for securities.
**Stage 1&2 provisions are shown netted off by Stage1&2 reversals.

***Reversals depicted in the table are attributable to Stage 3 Loans. (Collections are
assumed as non-recurring one-off items and they are not annualized)




Appendix: Our Sustainability Goals and Realizations

SDG-linked Financing Social Capital Fln'ancmg (Earthquake
2024 EFR and Women's Employment)
. Consistently 70%
6 Capital Element Target Completed . Situation g 616 600
ongoing e
Number e
52% i
Financial Capital 10 ) 8 S
, 1.0 43%
Natural Capital 12 1 1 5.2 .
Social Capital 11 3 8 L
p gec 201 200
Human Capital 9 8 1 S 1.7
0.7
Intellectual & 0
Manufactured Capital L Z 12 ) %0101
Total: 56 16 39 202“ 7 o 2024-2026 Earthquake  2025-2026 Femnale
mmmmm SDG-linked Financing (USD bn) Financing Employment Financing
Disbursements vs Targets Chart 5 528 —— (blll1i)mate and Environment-Focused SDG-Linked Financing (USD m Actual m Goal
5,000 4,745 !
4,000 3.20 .
3.09 3.07 3.07 .

3.10 s / Z ﬁ 304 _ 306 2027 Goal 2.82 (5123)
3,000 3.00 2

2.90
2,000 280 2.93

. 777 1777 =
1,000 2.60 2027 Goal 2.74 (S12)

2.50

0 2.40
2023 YE 2024 YE 2025 YE :
s Risk - mio USD === Percentage - Climate and Environment e Percentage - SDG Dec.23 Dec.24 Jan.25 Mar.25 Jun.25 Dec.25
Completed Goals =@=S51+S2 =@=S1+S2+S3

USD 600 mn social SDG-linked financing by the end of 2026

(realization: USD 900 mn) m




Appendix: ESG Ratings

FTSE4Good

Constituent company in
the FTSE4Good Index Series

Listed in Global 100 Most
Sustainable Corporations in the
World by Corporate Knights

SUSTAINALYTICS

Sustainalytics ESG Risk Rating
Negligible Risk Category
7.4
First place in Tirkiye
12th place among global development banks

f)o ‘ Sustainable
Fitch

Sustainable Fitch
3(62/100)
First place in Tirkiye
Above global average

YO¥ LSEG Ri¥ucs

LSEG ESG Score
84
BIST Sustainability 25 Index
BIST Sustainability Index

S&P Global

S&P Global CSA
52
Newly joined

MSCI

MSCI ESG Rating

Newly joined
Pending

FitchRatings

ESG Credit Relevance Score
3
Neutral-to-minimal

Mooby's

ESG Credit Impact Score
2
Neutral-to-low




DISCLAIMER

This presentation document is prepared for informational purposes only and contains certain forward-looking comments, opinions, and forecasts.
These reflect the views of Tiirkiye Sinai Kalkinma Bankasi A.S. ("TSKB") as of the date of this presentation and contain certain assumptions. Although
the information and data used in this presentation have been obtained from sources believed to be reliable, TSKB does not guarantee their accuracy,
completeness, or truthfulness and does not make any representation or warranties in this respect. The realization of the comments, opinions, and
estimates in the presentation may differ according to any changes that may occur in the data, variables, or assumptions that constitute them.
Therefore, TSKB may change its opinions and estimates without prior notice. However, under no circumstances can this be considered as a
commitment by TSKB to update its comments, opinions, and forecasts under any circumstances. The comments, opinions, and forecasts contained
herein should not be interpreted as a recommendation to buy or sell of any capital market instrument or as a promise of return. TSKB expressly
declares that it does not assume any responsibility for the results of investment decisions taken on the basis of this document and for any direct or

indirect losses that may arise. The presentation document may not be copied or distributed by third parties other than those to whom a copy has
been delivered by TSKB.

TSKB Financial Institutions & Investor Relations

ir@tskb.com.tr Lo
www.tskb.com Ok0)

Meclisi Mebusan Cad. 81 E
Findikh 34427 istanbul



http://www.tskb.com/
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